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T'nasa 1. O01ee moJoxenune

1. B Hacrosdmem  JokyMeHTe u3nokeH Koaekc  KOpHOpaTMBHOrO  yIIpaBJIEHHUS
roCcylapCTBEHHOI0 KOMMYHAJIbHOTO MPEANPUATUS Ha IIpaBe X03sICTBEHHOro BeAaeHUs «TapaHoBcKas
HEHTpaTbHAs paiioHHas OopHUIA» (nanee - Kogekc).

Kozeke rocyaapcTBEHHOTO NpEApUATHS HA IIPaBe XO3AMCTBEHHOIO BBEICHUS TapaHOBCKas
ICHTpAIbHAS paifoHHas OonbHMIA» (mamee - Ilpeampusarue) pa3paboTaH B COOTBETCTBHH C
KOPIIOPAaTUBHBIMH U ATHYECKMMH HOPMaMH, a TAKXKE C MPU3HAHHBIMU B MEXIYHApOJHOMN MPAKTHUKE
MPUHIUIIAMUA KOPIIOPATUBHOT'O YIIPaBJIECHHUS.

Konekc HampaBiieH Ha COBEpILIEHCTBOBAHUE KOPIIOPATUBHOTO yrpasieHus B [Ipeanpusitumy,
oOecrieyeHrne Ipo3pavyHOCTH U 3PPEKTUBHOCTH yIpaBICHHS.

2. B Hactosmem Kopekce MCTIONB3YIOTCS CIIEeTYIOIUE OCHOBHBIC TIOHSTHS:

1) cOOCTBEHHHK — YIOJHOMOYCHHBIH OpraH B 00JacTH 3/paBOOXpaHEHHs (MECTHBIH
WCIIOJIHUTENBbHBIN Opran);

2) mapTHEpPHI — MOCTABIIUKU U TOAPSTYUKHU, TAPTHEPHI B COBMECTHBIX MTPOCKTAX;

3) UCIOJHUTEIBHBIA OpraH — €MHOJUYHBIN (TIEPBBII PYKOBOAWTEIb) WM KOJIICTHAIbHBIN
(mpaBneHue) opraH, pyKOBOISIINN TEKYILEH AeaTeabHOCThIO [IpeanpusTus;

4) miaH pa3BUTHS — JOKYMEHT, ONpPEICISIFONINI OCHOBHBIC HAIPABJICHHS JCATEILHOCTH U
nokaszareia (UHAHCOBO-XO3SIWCTBEHHOM JI€ATENbHOCTH TOCYJAapCTBEHHOIO MPEANpHUsITHS Ha
MSTUIETHUN EPHUOT;

5) HaOmoAaTeNbHBIN COBEeT — opran [IpeanpusaTus, OCyIIECTBIISIONINI 00IIee PyKOBOJICTBO
NeSITeIbHOCTBI0 ~ OpraHM3alMy, 3a  UCKIIOYEHHEeM  pEIIeHHs  BOIPOCOB,  OTHECEHHBIX
3akoHoAarenscTBOM PecnyOnuku Kaszaxcran u (M) ycTaBOM OpraHu3alMi K HCKIIOUHTEIbHON
KOMITIETEHIIMN COOCTBEHHUKA Oopranu3anuu u/wnu McnonnurtenbHoro oprana [pennpusitus;

6) KOpIopaTUBHOE YIPABJICHHUE — COBOKYITHOCTh MPOIECCOB, 00ECICYMBAIOIINX YITPABICHUEC
NEeSITENIbHOCThIO TOCYJApCTBEHHBIX MPEANPUATHN M IOPUIUYECKHX JIMII C TOCYAapCTBEHHBIM
Y4aCTHEM W BKJIIOYAIONIUX OTHOIICHHUS MEXIY COOCTBEHHHKOM (aKIIMOHEPOM), HAOIIOAATEeIbHBIM
COBETOM (COBETOM JUPEKTOPOB), HWCIIOJHUTEIBHBIM OpPraHoM (TpaBJICHHEM), WHBIMH OpraHaMu
rOCYIapCTBEHHBIX MPENNPHUATHH U IOPUAMYECKUX JIMI[ € TOCYJapCTBEHHBIM y4YacTHEM U
3aMHTEPECOBAHHBIMH JIMIIAMU B HHTEpEcax COOCTBEHHHUKA (aKIIMOHEPA);

7) KOpIOpaTUBHBIE COOBITHS — COOBITHS, OKA3bIBAIOIINE CYIICCTBEHHOC BIIMSHUC Ha
nestenbHOCTh  [lpenmpusitusi, 3aTparuBarollde  HUHTEpeChl  COOCTBEHHUKA,  OIpECIICHHBIC
3akonoaarenbcTBoM PecnyOnmku Kazaxcran, a Takke YcraBom [Ipennpusitus;

8) KopropaTUBHBIN KOHMIUKT — Pa3HOTJIACHS HJIH CIIOP MEXKIY COOCTBEHHHKOM M OpraHaMu
[IpenmpusTus; wieHaMu HaOJIIOAATEIHLHOTO COBETa M HCIOJIHUTEIBHOTO OpraHa, pyKOBOJUTEIEM
CnyxObl  BHYTpPEHHEro  ayAuTa, CeKpeTapeM  HaOIIoJaTelIbHOTO  COBeTa M WHBIMU
3aMHTEPECOBAHHBIMH CTOPOHAMU;

9) cekpeTapb HaOJIIOIATEIILHOTO COBETA — PAOOTHHUK MPEANIPUATHS, HE SBISIOIIUICS YWICHOM
HaOMIOATENIbHOTO COBETa U (WJIM) MCHOJHUTEILHOTO OpraHa MpeANpUsiTUsi, KOTOPbI Ha3HAueH U
MOJ0TYETEH HAOII0AaTeIbHOMY COBETY MPEANIPUSITHUS;

10) kroueBbie MOKazaTeau (MHAMKATOPBI) pe3yabTaTuBHOCTH (manee — KIIP) — mokasareru,
XapakTepu3ymoiine ypoBeHb dhdekTuBHOCTH AesTenbHOCTH [Ipeanpusitusi, MOMKHOCTHBIX JUI U
pabotHukoB [IpennpusaTusi, KOTOpble MO3BOJIAIOT OLEHUTH d(PPeKTUBHOCTD HX AestenbHocTH. KIIP
UMEIOT KOJWYECTBEHHOE 3HaueHue, yrBepxkjaaemoe ais [IpennpusaTus B cocTaBe IUIaHA pa3BUTHS,
mbo  yrBepxknaemoe auddepeHumpoBaHHO A Kakaoro pabotHuka [lpenmpuatus  u
COOTBETCTBYIOILIEE PE3YIbTATAM UX JIEATEIBHOCTH 32 IUIAHUPYEMBIE U OTUETHBIE IEPUOIBI;

11) MOMKHOCTHOE JIKIIO — YJICH HAOMIOAATEeIPHOTO COBETA U/HJIH UCIOHUTEILHOTO OpraHa;

12) 3anHTEepecOBaHHbIE CTOPOHBI — (U3MYECKHE JHIA, HOPUAWYECKHE JIUIA, TPYIIIbI
(bu3MYECKUX WU IOPUAMYECKUX JII, KOTOpPble OKAa3bIBAIOT BIMSHHUE WM MOTYT HUCHBITHIBATH
BIIMSIHME Ha JIeATeNbHOCTh [IpeanpusTus, X NpoIyKTOB WK YCIYT U CBA3aHHBIX C 3THUM JICHCTBUI B
CHJly HOPM 3aKOHOJATENbCTBA, 3aKIIOYEHHBIX JIOTOBOPOB (KOHTPAKTOB) MJIM KOCBEHHO
(omocpeloOBaHHO);  OCHOBHBIMH  TPEACTaBUTENSIMH  3aMHTEPECOBAHHBIX  CTOPOH  SIBJISIOTCS
COOCTBEHHUK, paOOTHUKH, KIHEHTHI, TIOCTABUIMKH, TOCYIAapCTBEHHBbIE OpraHbl, HHBECTOPHI,
OOIIeCTBEHHbIE OpraHU3allii, HACEJIeHHE PErHOHOB, B KOTOPBIX OCYIIECTBISETCS NesITeIbHOCTb
[Ipeanpustus;



13) omOyncMeH — nMIO, Ha3HaYyaeMoe HaOMIOAATeIbHBIM COBETOM [Ipennpusitus, poib
KOTOPOTO 3aKJII0YaeTCsl B KOHCYIBTUPOBAHUU OOpaTHBIIMXCA K HeMy paboTHukoB Ilpennpusitus u

OKa3aHWM COJCHCTBHSI B DPa3pelICHUH TPYAOBBIX CHOPOB, KOH(IMKTOB, NMPOOJIEMHBIX BOIPOCOB
COLIMAIBHO-TPYIOBOTO XapaKTepa, a TaKKe B COONIOACHUY MPUHIIUIIOB JIEJIOBOM ATUKH pabOTHUKAMU
[Ipeanpusitus;

14) ycroiiumBO€ pa3BUTHE — OTO pa3BUTHE, NpH KoTopoMm [Ipeampusrtie ympabiser
BIIMSIHUEM CBOEH JEATEIbHOCTH Ha OKPYKAIOIIYI0 CPENy, SKOHOMHUKY, OOIIECTBO U IPUHHUMAIOT
pelIeHHs ¢ Yy4eTOM COOJIOACHHUS HWHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTONYMBOE DPA3BUTHE
JOJDKHO OTBEYaTh MOTPEOHOCTSAM HBIHEIIHETO IIOKOJIEHMs, HE JuIlas OyAyliue IOKOJIEHUs
BO3MOYHOCTH YJOBJIETBOPSITH CBOM NOTPEOHOCTH;

15) He3aBUCHMBIH WiCH HAOIIOAATEIBPHOTO COBETA - WICH HAOIIOJAaTeIbHOTO COBETa,
KOTOpBI He sABigeTcs apuinpoBaHHbIM JULOM llpennpusarus u He SBIAJCS UM B TEUEHHE TPEX
JIET, IPEIIECTBOBABIINX €ro N30paHHIo B HAOIIONaTENbHBIN COBET, HE sABIsAETCS apPUIupoBaHHBIM
JIUIOM 10 OTHOLIEHUIO K ad(UIMPOBAHHBIM JIMLIAM JTAHHOTO TOCYAAPCTBEHHOTO MpPENpUATHS; HE
CBSI3aH MOJYUHEHHOCTHIO C JIOJDKHOCTHBIMH JIMLAMU JaHHOro [lpeanpustus win opraHuzauui —
adp¢uIMpoBaHHBIX JUI AaHHOro IlpeanpusTus M He ObUI CBA3aH MOJAYMHEHHOCTBIO C JaHHBIMU
JUIIaMA B TE€YEHHUE TpeX JIET, MPEANIeCTBOBABIINX €r0 M30paHUI0 B HAOIIOATEIBHBIM COBET; HE
SIBJIIETCS TOCYAAPCTBEHHBIM CIIY)KAIllUM; HE Y4acTBYeT B ayauTe AaHHoro [Ipeanpusitus B kauecTse
ayauTopa, paboTarollero B COCTaBe ayJIMTOPCKON OpraHu3allii, U HE Y4acTBOBAJ B TAaKOM ayJIUTe B
TE€YEeHHE TPeX JIET, IPEIIECTBOBABIINX €ro N30paHHIO B HAOII01aTEIbHBIN COBET;

16) dbuaynmapHble o0s3aTenbCcTBA — 00S3aTEIbCTBA, MPUHUMAEMble Ha Ce0s KaKHUM-THOO
JUIOM, OCYIIECTBIISIOIIUM CBOIO NPO(ECCHOHANBHYIO JAEATEIbHOCTh B TMOJB3y JIPYroro JIMIA.
Nwmerorcss n1Be OCHOBHBIE (UIylUapHble O0O0S3aHHOCTU: JI0OPOCOBECTHOCTH M Pa3yMHOCTb.
O06s13aHHOCTH JOOPOCOBECTHOCTH IPOSBISETCS B TOM, YTO B CIydyae KOH(IMKTAa HHTEPECOB CYOBEKT
JTAaHHOUW 00S3aHHOCTH JIOJDKEH JIEHCTBOBATh MCKIIOYHMTENIBHO B MHTepecax [Ipemmpusitusa. B cBoio
ouepeslb, 0053aHHOCTb PAa3yMHOCTH MpOSBISETCS B NPUMEHEHHWU HABBIKOB, 3HAHUM M yMEHHUH,
00BIYHO TPEOYEMBIX B TIOJIOOHON CUTYAITHH.

WNuble TepMmuHbI, HpuMeHsieMble B HactosmieM Konekce, COOTBETCTBYIOT TEpPMHHAM U
OTpeJieNieHUsIM, UCIOJIb3yeMbIM B 3aKoHO1aTenbecTBe PecryOnuku Kazaxcran.

3. IIpu ocymiecTBiaeHun nestenbHocTH [Ipeanpusitue odecneunBaer:

1) ynpasnenue [lpemnpusitueM ¢ coONIOACHHEM TNPHUHIMIIA 3aKOHHOCTH M HaJJIC)KAIIUM
YpOBHEM OTBETCTBEHHOCTH, Pa3rpaHUUYE€HUEM NOJTHOMOYHIA, MOI0TYETHOCTU U 3((HEKTUBHOCTH;

2) cUCTeMy YIpaBJICHHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

3) uCKIrOUYEeHHE KOHMIMKTa HHTEPECOB.

4. Kontponp 3a wucnoinHenuem Ilpenmpusituem Hacrosmero Kopekca ocyiiecTBiseTcs
HabmonaTenbHbIM coBeToM [Ipeanpusitus. Cekpetapb HaOIIOAATEILHOTO COBETA BEIET MOHUTOPUHT
U KOHCYJbTHPYIOT HaOJII0JaTeIbHBIM COBET U UCHOJHUTENbHBIN opraH Ilpennpusarus mo Bompocam
HaJJexaniero cobmoaeHus Hactosuiero Kojaekca, a Takyke Ha €XKeroJIHOM 0CHOBE (JOPMUPYET OTUET
0 COOJIOICHUI/HECOOIIIOIEHUU €0 MPUHIIUIIOB U TOJIOKEHUH.

B nocnenyromieM qaHHBIN OTYET BBIHOCHUTCA Ha paccMoTpenue KomureroB HabI0AaTEILHOTO
coBeTa (MPU MX HAJIUYMUU), YTBEPXKIaeTcsl HAOMIOMATENIbHBIM COBETOM M BKJIIOYAETCS B COCTaB
rojioBoro otueta [Ipennpusrus.

5. Cnydyau HecoOmofeHusl TMOJOkKeHU HacTtosmiero Kopaekca paccMarpuBaroTcs Ha
3acenanusx KoMuteToB (mpu MX HalW4yuy) ¥ HaOJIIOJATEIBHOIO COBETA C MPUHSATHEM pEIlEHHH,
HaIIPABJICHHBIX Ha JajbHEHIIEe COBEPIICHCTBOBAHNE KOPIIOPATUBHOIO ynpasiieHus B [Ipeanpusatun.

I'maBa 2. IlpyHomnnsl KopnopaTuBHOro ynpasiaenus IIpeanpusarus

6. [IpennpusitTie paccMaTpuBaeT KOPHOPATUBHOE YMPABICHHWE KAaK CPEACTBO MOBBIIICHUS
spdexTuBHOCTH AeaTenbHocTH [IpennpusTus, obecriedeHuss TPaHCIAPEHTHOCTH M MOJAO0TYETHOCTH,
YKpEeIUIEHUs] €ro pemyTaliud M CHIDKEHUs 3aTpaT Ha npuBieueHHbIH kanurtan. Cucrema
KOPIIOpPaTUBHOIO YIIPABJIEHUS IPEIyCMATPUBAET pa3rpaHUYEHHE MOJHOMOYMM M OTBETCTBEHHOCTU
MEX/]ly OpraHaMH, JOJDKHOCTHBIMU JIMIAMU U paboTHUKaMu [Ipennpustus.

7. KopnopartuBHoe ynpasienue I[IpeanpusiTust CTpOUTCS HAa CHpPaBEJIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  IPO3PAuyHOCTH, THpodeccHoHamu3Me | KommeTreHTHOcTH.  CTpykTypa
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KOPHOPATUBHOTO  YIPAaBJICHUA  OCHOBBIBACTCSA HAa  YBAXKCHHU IIpaB U  HUHTCPCCOB BCEX
3aUHTCPCCOBAHHBIX B ACATCILHOCTU Hpe,Z[HpI/ISITI/ISI JIUI 1 CHOCO6CTBy€T yCHeL[IHOfI JACATCIIBHOCTH

[IpennpusiTuisi, B TOM YHUCIIE POCTY €0 HEHHOCTH, MOAAEPKKe (PUHAHCOBOM CTAOMIIBHOCTHU U
NPUOBLITBHOCTH.

8. OcHOBOMNOJArarOIMMMHU MPUHIMIIAME HacTosiero Kojekca sSBisroTes:

1) npuHIMI pa3rpaHUuEHHS TIOJTHOMOYMIA;

2) TPUHIIMIT 3AIUTHI IPAaB ¥ HHTEPECOB COOCTBEHHHUKA,;

3) npuHimn 3pdexTuBHOrO0 ynparieHus [Ipeanpustuem HaOMIOJATEILHBIM COBETOM H
WCTIOJITHUTEIBHBIM OPTaHOM;

4) MPUHIMIT YCTOHYUBOTO Pa3BUTHS;

5) npUHIMIT YTIpaBJICHUS PUCKAMU, BHYTPEHHHI KOHTPOJIb U aYJIHT;

6) TpUHIMIT peryIMPOBaHUS KOPIOPATUBHBIX KOH(PIMKTOB U KOH(PIMKTa HHTEPECOB;

7) IPUHIMIT TPO3PAYHOCTH M OOBEKTHBHOCTH PACKPBITUS WH(OpPMAIMU O ESITEIbHOCTH
[Ipeanpusarus.

9. B pamkax CTpPyKTyphl KOpHoOpaTtuBHOTO YyrpaBieHus Ilpeampusitus omnpenensercs
paszneneHue oOs3aHHOCTEH Mexay opranamu llpeanpusitus, oOecriednBaeTcsi CHUCTEMHOCTh W
MOCJIEI0BATEIBHOCTD MPOIECCOB KOPIOPATHBHOTO YIIPABICHHUS.

10. CnemoBaHMe NPUHIMIIAM KOPIIOPATUBHOTO YIpaBleHHs, H3JI0KeHHBIM B Konekce,
COIEHCTBYeT cO3AaHUI0 3(PGEKTUBHOTO TOAXOJAa IS MPOBEICHHS OOBEKTHBHOTO aHAIHM3a
nesrenbHOCTH [lpennpusTis W TMOJNydeHHsS pPEKOMEHAAIMii OT aHATUTHKOB, (PHHAHCOBBIX
KOHCYJIbTAaHTOB ¥ PEHTHHTOBBIX areHTCTB.

MMaparpa¢ 1. [IpuHumMn pasrpaHnyeHunsi NOJTHOMOYMI

11. IIpaBa, 00s13aHHOCTH ¥ TIOJITHOMOYHSI COOCTBEHHHKA, HAOIIOATEIHLHOTO COBETAa U
HCIOJIHUTENBHOTO OpraHa ONpeAesSIOTCS COTJIacHO JIEHCTBYIONIEMY 3aKOHOAATeNbCTBY Pecrybmuku
Kazaxcran.

VY10 THOMOYEHHBIN OpraH B 00JacCTH 3/paBOOXpaHEHUs (MECTHBIA HCIIOJHUTEIBHBIA OpraH)
pasrpaHUYMBaeT CBOM IIOJIHOMOYHMS B KayecTBe coOCTBeHHUKa [lpennpuarvus M MOJHOMOYHMS,
CBSI3aHHBIE C BBIMOJHEHHWEM TOCYAApCTBEHHBIX (DYHKIIMA B COOTBETCTBHH CO CTaThei 3 3akoHa
Pecyommuku Kazaxcran ot 27 Hosi6ps 2000 roma «O0 aaMUHUCTPATHUBHBIX MPOIEAYpPax» € MENbIo
MpeoTBpalleHUs] KOHGIMKTa UHTEPECOB MEXIY 3aWMHTEPECOBAHHBIMU CTOPOHAMH UM OCYIIECTBIISET
CBOM (DYHKIIMH B IIEJISAX YBETUUYCHUS J0JITOCPOUHOM cTOUMOCTH (LieHHOCTH) [Ipennpusarus ¢ yuerom
CTUMYJIMPOBAHUS PA3BUTHS COOTBETCTBYIOIICH OTPACIH W/HIIK PETHOHA.

12. Ilpeanpustue OCYIIECTBISET CBOI JIESATEIBHOCTH B paMKaX CBOEH OCHOBHOM
(mpodunbHoi) gestenbHOCTH. OCYLIECTBICHUE HOBBIX BHJAOB JICATEIBHOCTH PETYIUPYETCS
Konexcom Pecniybnuku Kazaxcran «O 310poBbe HapoJia M CUCTEME 3/IPAaBOOXPAHEHHUSD.

13. B Ilpeanpustuu BbICTpauBaeTCsl ONTUMAalbHAs CTPYKTypa aKTHBOB, YIIPOIIAETCS HX
CTPYKTYypa U OpraHu3allMOHHO-TIpaBoBas Gopma.

14. TocynapcTBeHHBI opraH (yImOJHOMOYEHHBIM oOpraH B O0OJAcTH 3[paBOOXPAaHEHUS,
MECTHBIM HCIIOJIHUTENbHBIN OpraH) Kak COOCTBEHHUK MpenocTaBiseT [IpennpusaTvio MOIHYIO
OTIEPAIlMOHHYIO CaMOCTOSITEIBHOCTh M HE BMEIIMBAETCS B OMNEPAaTUBHYIO (TEKYIIY) U
WHBECTUIIMOHHYIO JIeATeNbHOCTh [IpenmpusTust 3a HCKIIOYEHHEM CIy4aeB, MHPeayCMOTPEHHBIX
3akoHoAaTenscTBOM PecnyOnmku Kazaxcran, mopyuenusimu [Ipesuaenta Pecnyonuku Kazaxcran u
[IpaButenbcTBa PecriyOnuku Kazaxcran.

15. Caenku u oTHomeHus Mexay [lpeanpusarueM, cOOCTBEHHUKAMU U 3aMHTEPECOBAHHBIMU
JULaMH OCYHIECTBIISIIOTCSI HA KOMMEPUYECKOM OCHOBE B paMKax JEMCTBYIOIIETO 3aKOHOJATEIbCTBA
Pecniyonuku Kazaxcran, 3a HCKIIIOUeHHEM clydaeB, KOT/1a OJJHOM U3 OCHOBHBIX 3a1ad [Ipennpustus
W OpraHu3aluy, SBJISETCS pealn3alus UM COJCUCTBUE B pealiu3allui TOCYIapCTBEHHOW MOJIUTHKU
0 Pa3BUTHIO TE€X WU MHBIX oTpacieit Pecriyonunku Kazaxcras.

16. DxoHOMMUECKasI AESITENBbHOCTH [IpeAnpusTUs OTBEYAEeT YCIOBUSM PBIHKA OTHOCHUTEIHHO
JIOJITOBBIX U J0JIEBBIX (PMHAHCOB:

1) otHomenus [IpeanpusTHs coO BCEMU YUYaCTHUKAMH PbIHKA (B TOM YMCIIe (MHAHCOBBIMH U
He()MHAHCOBBIMHU OPTraHU3AIMSIMH), OCHOBBIBAIOTCS HA HCKIIOYUTEIIEHO KOMMEPYECKOW OCHOBE, 3a
HCKIIFOUEHHEM CITy4aeB, KOTa OJHOW M3 OCHOBHBIX 3a/1ay [Ipeanpustusi, SBIsSETCS peanu3aius uiu
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COJICCTBHE B peal3alliil TOCYAApCTBEHHOW TIOJUTHUKM IO DPa3BUTHUIO oOTpacield PecrmyOmuku
Kazaxcran;

2) XO3SICTBEHHAs] JCATEIbHOCTh [IpeAnpusiTHs HE MOJy4aeT BBITOAY OT KaKOW-IHO0
KOCBEHHOH (PMHAHCOBOM MOIEPKKHU, YTO JIAET MPEUMYILIECTBA Tepe/l YaCTHBIMU KOHKYPEHTaMHU, 32
UCKITIOUEHHEM CITy4aeB, MPEIyCMOTPEHHBIX 3aKOHOIaTeIbcTBOM Pecybnmku KazaxcraH;

3) coOuoieHre HOPM TPUOBLIM OT XO3SIMCTBEHHOW JIesitenbHocTH [Ipeanpusrust ¢ ydyerom
pabounx YCIIOBHH, KOTOpPBIE COOTBETCTBYIOT pe3yJdbTaTaM, IIOJy4YEHHBIM KOHKYPUPYIOIINMHU
YaCTHBIMU NPEANPUATUIMU.

17. Ilpn yuvactum IlpeanpusiTuss B TroCyAapCTBEHHBIX 3aKyllKaX B KaueCTBE 3aKa3uuKa,
MIPUMEHEHHBIE TIPOLEAYPHI SBJISIOTCS KOHKYPEHTOCIIOCOOHBIMH, MTPO3PAYHBIMHU (C YI€TOM MPUHIIUTIA
KOH(UIESHIINATBHOCTH) M HOCST HEJIMCKPUMHUHAIIMOHHBIN XapakTep.

18. BzaumooTHOmeHns  (B3aUMOJEHCTBHE) MEXAY TOCYAAPCTBEHHBIMH OPraHOM M|
[IpeanpusiTieM OCYIIECTBISIIOTCS Yepe3 HaOJIOAAaTeNIbHBIA COBET W/WIM HMCIOJHUTEIBHBIA OpraH
[IpennpusTisi B COOTBETCTBUM C NPUHIMIIAMU KOPHOPATUBHOIO yrpaBieHus. Poab u QyHKUMU
npejceaaresss HabMI0IaTeIbHOTO COBETa M PYKOBOAUTENS UCHOIHUTENbHOTO opraHa [Ipeanpustus
pasrpaHUYMBaeTCs U 3aKperisieTcs B JokyMeHTax [lpennpusrus.

19. lpennpusiTie packpbiBaeT COOCTBEHHUKY, HaOmromaTenbHOMYy coBery llpeampusitus u
UHBIM 3aWHTEPECOBAaHHBIM CTOpOHaM HHQOpMaIM0 O jAedarerabHocTd [IpennpusTus coriacHo
3akoHonarenscTBy PecnyOnuku Kazaxcran, YcraBy [lpeanpusitus u oGecrieunBaer Mpo3pavyHOCTh
nesitenbHOCTH [IpeanpusTus nepes BCeMH 3aMHTEPECOBAHHBIMU JIMLIAMU.

20. CucreMa KOPIIOPATUBHOTO YIIPABIICHUS MPETYCMAaTPUBAET B3aUMOOTHOIICHHS MEXKTY:

1) cOOCTBEHHHUKOM;

2) HaOIIOAaTEIbHBIM COBETOM;

3) UCMOJIHUTEIBHBIM OPTaHOM;

4) 3aMHTEPECOBAHHBIMH CTOPOHAMH;

5) uHBIMH OpraHaMu, OTIPEICIIIEMBIMHA B COOTBETCTBHHU C Y CTABOM.

21. TlpennpusTHe YTBEPKIAET MOJIOKEHH 00 opraHax (B ciydae eCii TaKUe TMOJIOKEHUS He
npenycMoTpeHsl YcraBoM [Ipeanpusitusi) U CTPYKTYpHBIX MOAPA3JCICHUAX, a TAKXKe JOHKHOCTHBIE
uHCTpyKuuu. CoOiofieHHe TMOJIOKEHUH JaHHBIX JOKYMEHTOB OOECHeuHMBAaEeT CHUCTEMHOCTb U
MIOCJIEI0BATEIBHOCT IPOLIECCOB KOPIOPATUBHOTO YIPABIICHHUS.

[Ipenmpusitie, ¥ NOJKHOCTHBIE JIHMIAa OOECHEUMBAIOT POCT JOJTOCPOYHOH CTOMMOCTH H
ycToilunBoe pas3Butue Ilpeanpuarus, COOTBETCTBEHHO, MW NIPUHUMAEMble pEUICHUS U
neiicTBus/Oe3nelcTBre, B MOPAIKE, YCTAHOBICHHOM 3aKoHoaTenbcTBOM Pecnyonuku Kazaxcran u
BHYTPEHHUMU JOoKyMeHTamu lIpennpustus.

22. OgHOM M3 OCHOBHBIX CTpaTernueckux 3anau [Ipenmpusitus siBisieTcss odecreueHrue pocTa
JOJITOCPOYHOM CTOMMOCTH M YCTOMYMBOTO pa3ButTus llpenmpusitusa, 4ro oTpakaercsa B IUIaHAxX
pa3BuTus. Bece npuHuMaeMble peleHns U 1eHCTBHUSI COOTBETCTBYIOT IIJIaHY Pa3BUTHS.

23. OCHOBHBIM JJIEMEHTOM OIIEHKH J(PPEKTUBHOCTH JHesTenbHOCTH Ilpeampustus u ero
UCHOJIHUTENBHOTO opraHa sBisiercss cuctema KIIP. CoOcTBeHHHMK uepe3 CBOUX IMpEACTaBUTENCH B
HaOMOJaTeIbHOM cOBeTe (JM00 MyTeM MHUCbMEHHOTO YBEAOMIICHHS) BBIPAXKAIOT CTpATErHYECKUE
OPUEHTHUPHI U cBOU oxkuaanus mo KIIP.

B nemsix noctmwxkenus KIIP, [Ipeanpusrue pa3pabarbiBaeT miaH pa3BUTUSL B COOTBETCTBUU C
3akoHOJaTenscTBOM Pecnybnuku KazaxcraH.

Ha exeronHoit ocHoBe ocymecTBisieTcst oueHka poctuxkenus KIIP Ilpennpusarnsa. lannas
OLICHKa BJIMAET HAa BO3HAarpaXJCHHUE PYKOBOIUTENS W WIECHOB HCIOJHUTEIBHBIX OpraHoB,
MPUHUMAETCS BO BHUMaHUE IPU UX Nepeu30paHuH, a TaKkKe SBISETCS OJHUM M3 OCHOBaHMM JUIS UX
OTCTpaHEHMs OT 3aHUMAEMOM JOJKHOCTH JOCPOUHO.

ITaparpad 2. [IpyHnmMn 3aIMThHI NPAB ¥ HHTEPECOB COOCTBEHHUKA

24. CO6J'IIO,I[CHI/IC IpaB COOCTBEHHHMKA SIBIISICTCS KIIFOUEBBIM YCJIOBUCM JIsI TIPUBJICUCHUA
WHBECTULIUN B HpeIIHpI/I}ITI/II/I. KOpHOpaTI/IBHOe YIIpaBJICHHUEC B Hpe,[[HpI/I}ITI/II/I OCHOBBIBACTCA Ha
oOecreueHUN 3alIUTBI, YBAXCHUA IIpaB U 3dKOHHBIX HHTCPECOB YYACTHUKOB H HAIPABJICHO Ha
CIIOCOOCTBOBaHHUE B(I)(I)CKTHBHOﬁ ACATCIIBHOCTU HpCI[HpI/IHTI/IH, B TOM YHUCIIC POCTY IIOJ'II‘OCpO‘lHOﬁ
CTOMMOCTH Hpe,[[HpI/IHTI/I}I, MNOAACPIKAHUTO UX (I)PIH&HCOBOIZ CTaOUIBLHOCTH H HpI/I6BIJ'IBHOCTI/I.
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25.Ilpu wammuum B llpeanmpusitun  Heckonmbkux CoOOCTBEHHHMKOB, 00€CIEUMBACTCS
CIpaBeAIMBOE OTHOLICHHUE K KaX/IOMY U3 HUX.

KopnopatusHoe ynpasienue B [IpeanpusTun 0CHOBAaHO HA IMPUHLMIIE 3ALIUTHI U YBAXKECHUS
IpaB W 3aKOHHBIX HHTEPECOB COOCTBEHHHKa M CHOCOOCTBYET 3(()EKTUBHOU IesITeIbHOCTH
[Ipennpusitisi, B TOM 4HcIe pocTy akTHBOB [lpemnpusatus u moafepkaHuio (pUHAHCOBOU
CTabMIbHOCTHU M pUOBLIbHOCTH [TpeanpusTusi.

CoOCTBEHHHK UMEET MpaBa, MPeAyCMOTPEHHBIE 3aKOHOJATEIHCTBOM U Y CTABOM.

KopnoparusHoe ymnpasiieHHE 00eCIIeunBaeT COOCTBEHHHUKY peaIn3allio CBOUX IpaB,
CBSI3aHHBIX C ydacTheM B ympasieHun [Ipeampusituem. CoOCTBEHHMK HMMEET MpPaBO B MOPSJKE,
MPEIyCMOTPEHHOM JIEHCTBYIOIIUM 3aKOHOJIATEIILCTBOM, OOpamaThCsi B TOCYJapCTBEHHBIE OpPraHbl
JUIS 3alUThl CBOMX IPaB U 3aKOHHBIX MHTEPECOB B Cllydae coBeplleHus opranamu Ilpennmpusitus
NEeWCTBUH, HapYIIAIONIMX HOPMBI 3aKOHOaTenbecTBa PecyOnuku Kasaxcran u YcraBa, B mopsike,
MPeyCMOTPEHHOM JEHCTBYIOIIMM 3aKOHO1aTesibeTBOM Pecniydnuku Kaszaxcran.

[Topsinox odmena mHpopmanmeit mexay IlpennpusitieM u coOOCTBEHHHKOM pErylHpyeTcs
3aKOHOATENBCTBOM, Y CTaBOM U BHYTPEHHUMHU JoKyMeHTaMu [Ipennpustus.

IMaparpa¢ 3. O6ecneuenue npaB Co0CTBEHHUKA

26. Ilpenmpusitue obecrieunBaeT peann3anuio npaB CoOCTBEHHHKA, B TOM YHUCIIE:

- mpaBo ydactusi B ympasineHuu llpennpustuem u n3OpaHus HaOJIOATEIHHOIO COBETA B
MOpSIIKE, TPEAYyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBe, W/WIK YCTaBOM
[Ipeanpustus;

- IpaBO Ha mnoJydeHHe HHopmanuu o jesrenbHocTH [IpenmpusTus, B TOM 4HCIe
3HAKOMUTBHCA ¢ GUHAHCOBOM OTYETHOCTHIO [IpennpusTus;

- npaBo oOpameHuss B [IpennpusTHe ¢ NHCBMEHHBIMH 3alpOCaMU B OTHOIIEHUHM €r0
NEATeNbHOCTH UM TOJIydEHHS MOTHBHPOBAaHHBIX M  MCUEPHBIBAIOIIMX OTBETOB B  CPOKH,
ycTaHOBJIEHHbIE Y cTaBoM [Ipeanpusitus;

- IIPaBO Ha OCHApUBaHUE B CyAeOHOM MOpsAKE MPUHATHIE opraHamu [IpennpusaTus permeHus.

27. CoOCTBEHHUK MOJKET TMPOBOJWTH 3acelaHusi ¢ HAOIIOJaTeNIPHBIM COBETOM H
WCIIOJITHUTENIBHBIM OPraHOM JJIsl IIOJBEIECHUS UTOTOB AEATENBHOCTU I'OJd U NMPUHATHUS PELIECHUH 110
BompocaM cBoel komneTeHIUH. COOCTBEHHHK TaKXe MOXKET IPOBOAUTH B TEYEHUE Toja
peryisipHble BCTpEeUYHM C IpejacenaTesieM HaOI0aTeIbHOrO coBeTa Ul OOCYXKJEHHsI BOIIPOCOB
nearenbHOCTH [IpennpusaTust B paMkax cBOed KOMIIETCHIIHUH.

IMaparpa¢ 4. IppexTuBHBIN HAOIIOAATEIbHBIA COBET

28. HaOmoaTelIbHBIN COBET SBJISCTCS OPraHOM YIIpaBJICHHS, 1MO0A0TYeTHBIM COOCTBEHHHKY,
00eCIeYMBAIOIIUM CTPATETUYECKOE PYKOBOJICTBO OpraHHM3alMedl M KOHTPOJIb 3a JIESATEIbHOCTHIO
MIPaBJICHHUS.

29. HaGmonaTenbHbli COBET OOECIEYMBACT IOJIHYIO TPO3PAYHOCTh CBOCH JIESATEIBLHOCTH
nepea CoOCTBEHHUKOM, a TaK)Ke BHEJIPEHHUE BCEX MOJIOKEHHH HacTosmero Komekca.

30. HaGmronaTenbHbI COBET OCYILECTBIISICT CBOM (DYHKIIMM B COOTBETCTBHHM C 3aKOHOM O
roCyJapCTBEHHOM HUMyIlecTBe, YcTaBoM [lpennpustusi, HactosiuMm KoJekcoM, MOJI0XKEHHEM O
HaOM0JaTeIbHOM COBETE U MHBIMU BHYTPEHHUMH JOKyMeHTamu [Ipenmpusitusi.

31. HabnronaTenbHbIH COBET yaenseT 0co00e BHUMaHUE BOMPOCAM TI0:

1) nocranoBke u Mouutopunry KIIP, yctaHaBIMBaeMbIX B TUIaHE Pa3BUTHS,

2) opraHu3anud U Haa3opy 3a 3PPEeKTUBHBIM (YHKIIMOHUPOBAHHEM CHCTEMbI YIIPABICHUS
pPUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) YTBEPXkICHUI0O ¥ MOHUTOPUHTY 3()()EKTHBHON peann3aniy KPYIMHBIX HHBECTHIIMOHHBIX
MPOEKTOB U  JPYIHX KIIIOYEBBIX CTPAaTETMUECKUX TPOEKTOB B paMKax KOMIIETCHIINU
HaOJII0IaTEILHOTO COBETA;

4) u30Opanuto (mepen3OpaHuio), BO3HATPAXKICHUIO, IUIAHUPOBAHHIO TPEEMCTBEHHOCTH U
HA30pY 32 JIeATEIHHOCTHIO UCIIOJHUTEIBHOTO OPraHa;

5) KOPIOPATUBHOMY YIIPABJICHUIO M STHKE;,

6) cobmronenuto B Ilpennpusatuu mojokeHUH Hacrosimero Kojekca M KOPHOPATHBHBIX
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crangaproB [Ipennpusitust B obnactu aenoBoit aTuku (Kojekca nenoBoi STUKH).

32. Unensl HaOIIOAATEIILHOTO COBETa JOOPOCOBECTHO BBHIMOJHAIOT CBOM (DYHKIHOHAJIBHBIC
00513aHHOCTH U B CBOEH JEATEIILHOCTH MPUACPKUBAIOTCS CIEAYIONINX PUHIIUIIOB!

1) neiictBoBaTh B Ipeeiax CBOMX MOJHOMOYMI — 4YIICHBI HAOJIOAATEILHOTO COBETa
IIPUHUMAIOT PELIEHUs] U JEHCTBYIOT B IIpelelaxX CBOMX IIOJHOMOYMH, 3aKpPEIUIEHHBIX B 3aKOHE O
roCyJlapCTBEHHOM UMYILECTBE, a Takxke Ycrase [Ipennpusdrus;

2) yIensTh IOCTAaTOYHO BPEMEHH JUIS y4acTHsl Ha 3acelaHusIX HaOJI0aTelIbHOIO COBETA, €ro
KOMHUTETOB ([P WX HAJIWYWK) U TOJATOTOBKM K HUM. 3aHSATHE WICHOM HAOIIOJATEIbHOTO COBETa
JOJDKHOCTEH B HMHBIX IOPUAMYECKHX JIMLAX JOIYyCKaeTrcs I[Ocjie TOJYy4eHHUs OJ00peHwUs
HaOJIIOIaTEILHOTO COBETA;

3) crocoOCTBOBATH POCTY JOJATOCPOYHON CTOMMOCTH U YCTOMUMBOTO pa3BuTus [Ipennpusitus
— wIeHbl HAOJIOMATENILHOTO COBETA JICHCTBYIOT B MHTepecax [IpennpusaTusi ¢ y4eToM NPUHIMIIOB
YCTOWYMBOTO Ppa3BUTHS; BIMSHHE pEIIeHUH U JACWCTBUM WIEHOB HAOIIOATEIbHOTO COBETa
BO3MOXHO  ONPENENIUTh  IMOCPEACTBOM  CIEAYIOIIMX  BOINPOCOB:  KAKOBBI  IOCIEACTBHS
pELIeHUs/IeUCTBUS B JOJITOCPOYHOM IEpUOJIe; KaKOBO BJIMSHHE JIEATEIbHOCTH OpraHU3alldd Ha
OOLIECTBO U OKPYKAIOLLYIO CPENY;

4) pnusiHUE Ha penyTaiuio [IpeanpusTis ¥ BICOKME CTAHIAPThI ICIOBOM 3THKH; BIUSHUE HA
MHTEPECHI 3aUHTEPECOBAHHBIX CTOPOH (II€pEeUeHb BOMPOCOB SBIISETCS HE UCUEPITBIBAIOIINM);

5) moyiepKMBaTh BHICOKHE CTAHIAPTHI EJIOBOM 3TUKH — YICHBI HAOIIOAAaTEILHOTO COBETA B
CBOMX JIEUCTBUAX, PEIICHUSIX U MOBEJIEHUU COOTBETCTBYIOT BHICOKHUM CTaHAApTaM JIEJIOBOI ATHUKHU U
ObITh IpUMepoM (00pasriom) aist paboTHukoB [IpennpusTus;

6) He co3maBaTh KOH(IUKTa MHTEPECOB — WICHBI HAOIIOMATEILHOIO COBETa HE JIOMYCKAIOT
BO3HMKHOBEHHUS CUTYyallUd, MpPH KOTOPBIX JIMYHAs 3aWHTEPECOBAHHOCTh MOXKET TMOBJIUATH Ha
HaJJiexallee BBINOJHEHHE MM O0O0si3aHHOCTEH uJieHa HaOJII0AaTeIbHOTO COBETa, B Cllydae
BO3HUKHOBEHUS CUTYallMi ¢ KOH(IMKTaMU MUHTEPECOB, KOTOPBIE BIUAIOT UM NOTEHIMAIBHO MOTYT
NOBJIMATh HAa OECHPUCTPACTHOE MPUHATHE PEUICHUH, 4WiIeHbl HaOJII0NATENbHOIO  COBETa
3a0J1IarOBPEMEHHO YBEAOMIISIFOT 00 3TOM MpezAceaarens HabaoAaTeIbHOTO COBETAa U HE IPUHUMAIOT
ydacTHe B OOCYXAECHUU M NPUHATHU TaKUX pelieHni. JlaHHoe TpeOoBaHHE OTHOCUTCSA M K JAPYTMM
JEUCTBUAM 4JIeHa HAOJI0JATEIbHOIO COBETAa, KOTOPHIE MPSIMO MJIM KOCBEHHO MOIYT MOBIHUATH HA
Ha/jIerKalllee UCIOoIHEeHNe 00s3aHHOCTEH uieHa HabI0AaTeIbHOTO COBETa,

7) meiicTBOBaTh C JOJDKHOHW DPa3yMHOCTBIO, YMEHHEM M OCMOTPUTEIBHOCTBIO — YIICHBI
HaOJII01aTENILHOTO COBETa Ha MOCTOSIHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHUSA B YacTU KOMIIETEHIMH
HaOJI0IaTEIbHOTO COBETa W BBINOJHEHHUS CBOMX OOs3aHHOCTEW B HaOMIOJATEIbHOM COBETE U
KOMHTETaX, BKJIIOYas TAaKUE HANpaBICHUS KAaK 3aKOHOAATEIbCTBO, KOPIOPATHMBHOE YIPABIECHUE,
yIpaBJIeHUE PUCKAaMH, (PMHAHCBHI U ayAUT, YCTOWYMBOE pPA3BUTHE, 3HAHUSA OTPACIM U CHEHHU(PUKU
nestenpHocTH  IIpennmpusatus. B memsiX NOHMMaHUSA —akTyaldbHBIX BOIIPOCOB  JIEATEIBHOCTH
[IpennpusTust uieHbl HAOIIOAATEIBHOTO COBETAa PErYISIPHO IOCEUIA0T KIIOYEBbIE OOBEKTHI
[IpennpusTs U IPOBOJAT BCTPEUH ¢ paOOTHUKAMM.

33. OTBETCTBEHHOCTb MEXJYy HAOIIOAATEJbHBIM COBETOM 3a oOecreueHue CBOeH
NeATeIbHOCTH, BBINOJIHEHUIO CBOUX (YHKIMHI U 00s13aHHOCTEH, B TOM 4ncie (HO He OrpaHUYHBasICh)
10 OIIPENIEJICHUIO CTPATErNYECKUX HANpaBICHUN AesaTeabHOCTH [IpennpusaTus, MoCTaHOBKY 3a1ad U
KOHKPETHBIX, M3MepUMbIX (orudpoBaHHbiX) KIIP M OTBETCTBEHHOCTh HCHOJIHMTEIBHOTO OpraHa
[IpennpusTus 3a ONEpalMOHHYIO (TEKYyILyl0) AedTelnbHOCTb llpeanpustus, B TOM uucie (HO He
OTpaHUYMBasi) BINOJIHEHHE TOCTABICHHBIX 3a/1a4 U locTikeHne yctaHoBieHHbIX KIIP paznensercs
U 3aKpEIUISIETCS B COOTBETCTBYIOIIMX BHYTPEHHUX JOKyMeHTax [Ipennpusrus.

34. Unensl HaOMIOJATENbHOTO COBETA  BBINOJHSAIOT CBOM  OOS3aHHOCTH, BKIOYas
¢unyunapusie oOs3aHHOCTH meperl COOCTBEHHMKOM M OTBEYAIOT 3a NPUHMMAEMble pPELIeHHUS,
3pPEKTUBHOCTH CBOEH JESITEIbHOCTH, ASUCTBUE /UM Oe3/1efiCTBHE COTIaCHO MOANYHKTY 4) CTaTbu
1 3akona PecnyOmuku Kazaxctan «O mpoTuBOJEHCTBUM KOppyHUMM». B ciydae BO3HUKHOBEHHS
pasHBIX MHEHHUH mpencenaTens HaOIIONATENFHOTO COBETa OOECHEeUMBACT PACCMOTPEHHE BCEX
IIPUEMJIEMBIX BapHaHTOB M MPENJIOXKEHUH, KOTOpBIE BBICKA3bIBAIOTCS OTIEJIBHBIMH UJIEHAMU
HaOJI0/1aTeNIFHOTO COBETA, YTOOBI IPUHSATH pellIeHNe, OTBeyaroliee naTepecam [Ipeanpustust.

35. Ha  exeromubix 3acemanusix  CoOcTBeHHMKa  (3aciHylIMBaHHMU)  IpeJcenaTelb
HaOJII01aTeIFHOTO COBETA MPEOCTaBIISCT:

1) ordyer HAOMIOAATETHLHOTO COBETA, B KOTOPOM OTPAXKAIOTCS MTOTH JIESTEIBHOCTH
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HaOJI01aTEIFHOTO COBETA M €0 KOMUTETOB (IPU MX HAJIMYUH) 33 OTUYETHBINA MEPHOI, MEPHI,
NPEINpUHATHIC HAOII0ATeIFHBIM COBETOM IO POCTY JOJITOCPOYHOM CTOMMOCTH M YCTOHYHMBOMY
pasButuio Ilpenmpusitusi, OCHOBHBIE (DAaKTOPBI PHUCKA, CYIIECTBEHHBIE COOBITHS, PAaCCMOTPEHHBIC
BOIPOCHI, KOJHMYECTBO 3acelaHuii, (opma 3acenaHMii, IMOCEMIAEMOCTh, a TaKXKe JApyras Ba)KHas
nHpOpMaIKs — OTYET HAOIIOAATEILHOTO COBETA BKIIIOYAETCSI B COCTaB roZioBoro otueta [Ipennpustus;

2) otyer 0 peanu3aiuy oxuaanuii CoOCTBEHHUKA.

36. HaGmomaTenpHBI COBET €KErOJHO OTYUTHIBACTCS O COOJIOACHWM HOPM HACTOSIIETO
Konekca nmepen CooctBennunkom [Ipennpustus. HabmonaTebHBIN COBET 00ecTicunBacT BHEPECHUE
MEXaHM3MOB, KOTOPbIE TOMOTYT M30€KaTh KOH(PIMKT HHTEPECOB, MPETSTCTBYIOMHNNA 00bEKTUBHOMY
BBITIOJTHEHUIO HAOJIOAATEIIEHBIM COBETOM CBOMX OOS3aHHOCTEH, M OrPaHUYHUTH MOJUTHUYECKOE
BMEILATEIBCTBO B IPOLECCH HAOIIOAATEILHOTO COBETA.

CobcrBennuk [peanpusTus MOKET TOTIOIHUTENBHO MMPOBOAUTE 3aCEIaHUs C MPEICeaTeNIeM
U 4wieHaMH HaOI0aTeNbHOrO0 COBETa JUIsl OOCYXKAEHHS CTPAaTETMYECKUX BOIPOCOB DPA3BUTHSL,
n30paHusi PyKOBOJWTEINSL HCIIOJHUTEIHHOTO opraHa llpeanpusitis u APYrux acrekToB, KOTOpPHIC
OKa3bIBAIOT BIIMSHUE HA POCT JOJTOCPOYHOM CTOMMOCTH M YCTOMUMBOE pa3Butue IIpeanpusarus.

37. B HaOmogaTeIbHOM COBETE M €r0 KOMHTETaxX COOIOAAIOTCsl 0ajaHC HABBIKOB, OIBITA M
3HaHWUM, OOECTEeYnBaAIOUN MPUHATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U I(PPEKTUBHBIX pPEUICHUH B
uHTepecax [lpeanpusTst U ¢ yueToM crpaBeuBOr0 OoTHOMmEHUs K COOCTBEHHHKY M MPHHIIUIIOB
YCTOMYHMBOTO Pa3BUTHUA.

38. UneHsl HaOIIOATENBHOTO COBETa W30MPAIOTCS HA OCHOBE SICHBIX W IPO3PAYHBIX
Npoueayp C€ y4YeTOM KOMIIETEHIIM, HaBBIKOB, JIOCTWIKEHHWM, JEJIOBOW  penyrauud u
MpodeccHOHAIBHOTO OMbITa KAaHAWAATOB, corjacHo [IpaBuiamM KOHKYpCHOTO OTOOpa UJIEHOB
HaOJTFOIaTEIFHOTO COBETAa M JOCPOYHOTO MPEKPAICHUS WX MTOJTHOMOYHH, YTBepkKAeHHBIM [Iprkazom
MuHKCcTpa HalMOHATEHOK SKoHOMUKH PecyOnmku Kazaxcran ot 20 despanst 2015 roma Ne 113.

39. Unens! HaOMIOMaTeNEHOTO coBeTa [IpenmpusiTrst H30UparoTCst Ha CPOK HE OOJiee TPeX JIeT.

40. Ilpu oTOOpe KaHAWJATOB B COCTaB HAOIIOAATEILHOTO COBETA BO BHHMAaHHE
MPUHUMAIOTCSL:

1) ombIT pabOTHI HA PYKOBOIAIINX JOKHOCTSX;

2) ombIT pabOTHI B KAUECTBE WieHA HAOIFO1aTeIbHOTO COBETA;

3) craxk paboThI;

4) oOpa3oBaHmMe, CIIEIHATLHOCTD, BKIIIOYas HATMYUE MEK/TyHAPOIHBIX CEPTH(HUKATOB,;

5) HaymMyYMe KOMITIETCHIIUH 110 HAMPABJICHUSAM U OTPACIIsM;

6) nenoBas peryrarus;

7) HAJMYKE MPSIMOTO HITH MOTEHIIMATBHOTO KOH(IUKTa HHTEPECOB.

41. He uz0upaercs Ha JOJDKHOCTD 4WiieHa HabmogarenbHoro cosera [lpennpusitust nuno:

1) umeroliiee HEMOTANICHHYI0 WM HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM TOPSIIKE
CYJIUMOCTb;

2) paHee sIBIsBILEECS IMpeceaaTesieM HaOII0IATEeIbHOTO COBETA, MEPBBIM PYKOBOIAUTEIEM
(mpencenatenieM MpaBJICHUSA), 3aMECTHTENIEM PYKOBOJWTENsI, TJIABHBIM OyXranTepoM Apyroro
IOPUAMYECKOTO JIMI[a B Tepuoa He Ooliee 4YeM 3a OOUH TOJA [0 TMPUHATUS pELICHUS O
MPUHYAUTETBHON JTUKBUAAIMU WIH MPUHYAUTEILHOM BBIKYIE KU, WM KOHCEPBALIMU JPYroro
IOPUAMYECKOTO JIUIA, TIPU3HAHHOTO OAaHKPOTOM B YCTAaHOBJICHHOM IMOPSIIKE. YKa3zaHHOE TpeOOBaHUE
MIPUMEHSIETCS] B TE€YCHHE TISTH JIET MOCIIe IaThl MPUHATHUS PEIICHUs O MPUHYAUTEIbHON JTMKBUIAIIUU
WIM TPUHYIUTEIBHOM BBIKYIE aKIUi, WIK KOHCEPBALMU JPYroro IOPUAMYECKOTO JIHIIA,
MIPU3HAHHOTO OAaHKPOTOM B YCTAHOBIIEHHOM IOPSIJIKE;

3) NMpH3HAHHOE CYJOM BHHOBHBIM B COBEPILICHHH MPECTYIUICHHUS MPOTUB COOCTBEHHOCTH, B
cdepe SKOHOMUYECKOH 1eATENTbHOCTH WM MPOTHB MHTEPECOB CIY)KOBbI B KOMMEPUECKUX HJIM MHBIX
OpraHu3aIusX, a Takke 0CBOO0XKICHHOE OT YTOJIOBHOW OTBETCTBEHHOCTH 10 HE PeadMIINTHPYIOLIUM
OCHOBAHHMSM 3a COBEpIICHHE YKa3aHHBIX NPECTYIUICHHH. YKa3aHHOE TpeOOoBaHHME NPHUMEHSETCS B
TEUEHHE IATH JIET C JAaThl MOTAIIeHHUs JTMOO0 CHATHS B MOPSJIKE, YCTAHOBIEHHOM 3aKOHOATEIbCTBOM,
CYIMMOCTH JH00 0CBOOOXKIEHHS OT YrOJIOBHOI OTBETCTBEHHOCTH;

4) obnanaroniee MHBIMH Ka4eCTBaMH, MPETSATCTBYIONIMMHU BBITOJTHEHUIO 00S3aHHOCTEH YiIeHa
HaOJII0/1aTEIbHOTO COBETA B COOTBETCTBUM ¢ 3aKOHOATEIbCTBOM.

42. Yucno 4ieHoB HaOMI0IaTeIbHOTO COBETA JODKHO OBITh HEUETHBIM M OCTABIISATH HE MEHEe
ISITH yesioBeK. B coctaBe HaOM01aTeIbHOTO COBETA MPUCYTCTBYIOT U YYaCTBYIOT HE3aBUCHUMBIE
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yiieHbl. KoandecTBO HE3aBUCHUMBIX YJICHOB Ha6JIIOILaT€JILHOFO COBETa AOJDKHO 6BITB J0CTaTOYHBbIM
JIIsL O6CCHC‘ICHI/I$I HC3aBUCUMOCTH ITPUHHUMACMBIX pGH_IGHI/Iﬁ " CIIPaBCAJIMBOTO OTHOHMICHUA KO BCCM
coOcTBeHHHKaM. He MeHee TpuaLaTH MPOLEHTOB COCTaBa HAOIIOIATEIFHOTO COBETA JIOJLKHBI OBITH
HE3aBHCHMbBIMH YJI€HAMH Ha0JII01aTEIbHOIO COBETA.

HeszaBucumble YiIeHBI Ha6JIIOIIaT€JIBHOI‘O COBCTa ABJIAIOTCA CBOGOI[HBIMI/I oT KaKI/IX-JII/I6O
MaTCpHUaJIbHBIX HWHTCPCCOB WA OTHOIICHHUH ¢ Hpe,Z[HpI/IHTI/IeM, Cro YympasJICHHUA WA Cro
COOCTBEHHOCTH, KOTOpPbI€ MOTJHM OBl TIOCTaBHTh IIOJI YIpO3y OCYHIECTBICHHE OOBEKTHBHOTO
CYXKIECHUS.

TpeboBanusi K HE3aBUCHMBIM 4JICHAM HAOJIOJATEIbHOTO COBETa YCTAHABJIMBAIOTCA B
COOTBETCTBUU C 3aKoHOJaTenbcTBOM Pecnydnuku Kasaxcran u Ycerasom Ilpennpusrtus.

Hes3aBucumble YJIeHBI Ha6JIIOIIaT€JII)HOFO COBCTA AKTHBHO YYaCTBYHOT B TOM 4YHUCIIC B
O0OCYXJIEHMH BOIIPOCOB, TJE€ BO3MOXXEH KOH(IMKT HHTEPECOB (MOArOTOBKA (PUHAHCOBOW U
He(i)HHaHCOBOﬁ OTYE€THOCTH, 3aKJIIIOYCHUEC CACIOK, B OTHOLICHUH KOTOPBIX HUMECTCA
3aMHTCPCCOBAHHOCTD, BBIABIKCHUC KAaHANAATOB B COCTAB UCIOJHUTCIBHOI'O OpraHa, yCTAaHOBJICHUC
BO3ZHArpaKJCHHUSI WIEHAM MCIOJHUTENbHOrO opraHa). HesaBucumble ujeHbl HaOIHOAATEIBHOTO
coBeTa H30MparoTCs MpeAceaTeNsiMi KIOYEBbIX KOMHUTETOB HAOIIOJATENbHOIO COBETa — 10
BOIIpOCaM ay/AWTa, Ha3HAYEHWU U BO3HArpakKJeHWH (IpU UX HAIWYUH), B APYrUX KOMHUTETaX OHHU
M30MparoTCs B KAUECTBE MpeJiceaTeNeH.

HezaBucumblii uiieH HaOII0aTENbHOIO COBETa CIEIUT 3a BO3MOXKHOM yTepel craTyca
HE3aBHCHMOCTH U 3a0JaroBpeMeHHO YBEAOMIISET Mpejaceaaresss Ha0IoAaTeIbHOTO COBETa B ciiydae
HaJIn4us TaKux CI/ITyaHI/Ifl. B ClIydyac€ HaJIu4duAa 06CTO$IT€J'IBCTB, BIIMAONINX HAa HE3aBUCUMOCTH YJICHA
HaOOJaTeNIbHOTO COBETa, MpejcenaTesb HaOII0aTeIbHOTO COBETa HE3aMEIIUTENbHO JOBOIUT
JaHHYIO I/IH(i)OpMaIII/IIO J10 CB€ACHUA CobOcTBeHHNKA JJIA IPUHATHUA COOTBECTCTBYIOIICTO PEIICHUA.

43. OTHONICHUST MEXIy WIEHAMH HaOIIfoJaTenbHOTO coBera u [Ipennpusitas odopmisroTes
JIOTOBOpaMH C YYe€TOM TpeOoBaHWN 3akoHOHaTenbcTBa PecrmyOnmukm KazaxcraH, mosoxeHui
Hactosiero Kogekca u BHyTpeHHUX JOoKyMeHTOB [Ipenmpusitus.

B noroBopax ykaspiBaloTCA IpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH M JApYyrue
CYIIECTBEHHbIE YCIOBHs, a TaKke 00s3aTeNbCTBAa 4JeHa HaOI0aTeIbHOIO COBETa COONII0AaTh
nosiokeHust Hacrosiero Kozgekca, B ToM uMcie yAensiTh AOCTaTOYHOE KOJMYECTBO BPEMEHHU IS
BBITIOJIHEHUS] BO3JIaraeMbIX Ha HUX (QYHKUUH, 0O0s3aTenbCcTBA O HEpas3rjallleHWd BHYTPEHHEH
unpopmauuu o6 Ilpeanpustuu mnocie mpekpalieHusl ero AeATeIbHOCTH Ha CPOK, YCTAaHOBJIEHHBIH
HaO0JaTeNIbHBIM COBETOM M JIOTIOJIHUTEJIbHBIE 0053aTeIbCTBA, 00YCIOBICHHbIE TPEOOBAHUIMH K
cTarycy U (YHKIMSIM HE3aBHCUMBIX WICHOB HAOII01aTEIbHOTO COBETA.

B noroBopax MoryT ObITh IPEIyCMOTPEHBI CPOKHU BBINOJHEHUS WIEHAMU HAOII0JaTeNbHOTO
COBETa OT/EIbHBIX 0053aHHOCTEH.

44. Mlpenmpusitue  obecrneyuBaeT  HAIWYUE  IUIAHOB  MPEEMCTBEHHOCTH  YJICHOB
HaOMI0JATENIbHOTO COBETa ISl TMOJAEp KaHHsI HETPEPHIBHOCTH JIEATEIBHOCTH M MPOTPECCHUBHOIO
O0OHOBJICHHS COCTaBa HAOJIOIATEILHOTO COBETA.

45. HabmroaTenbHBIA COBET YTBEPXKIAET MPOTpaMMy BBEICHHSI B JIOJDKHOCTH JJIsi BHOBB
M30paHHBIX YJIEHOB HAOIIOAATENbHOIO COBETa U MPOrpaMMy MPOQPECCHOHATBHOTO Pa3BUTHS IS
KKIOro ujieHa HabmogatensHOro coBeTa. Cekperaph HAONIONATENBHOTO COBETa 00ecredrBacT
pealn3aluio JaHHOW MPOrpaMMBI.

46. Unensl HaOMIOAATEIHHOTO COBETa, HW30paHHBIE BIIEPBbIE, IOCIE CBOETO HAa3HAYCHUS
MPOXOJAT MPOrpaMMy BBEIEHUSI B JIOJDKHOCTh. B mpolecce BBeAEHUS B JOHKHOCTb WICHBI
HaOMOJaTeIbHOTO COBETAa 03HAKAMIIMBAIOTCS CO CBOMMHM MpPaBaMH U OOSI3aHHOCTSAMH, KIIFOUEBBIMU
acleKTaMHM JEsTeNbHOCTH W JoKyMeHTamu llpennpusitus, B TOM 4YuCJe, CBA3AHHBIMH C
HauOOJBIIMMH PUCKAMHU.

47. llpencenatens  HaONMIONATENILHOTO  COBETa OTBEYaeT 3a oOIiee  PYyKOBOJCTBO
HaOJrOaTeNIbHBIM ~ COBETOM,  o0ecreuyrMBaeT  MOJHYH0 M 3(PQPEKTHBHYIO  pealu3aluio
HaOJI01aTeIbHBIM COBETOM €r0 OCHOBHBIX (DYHKIMH M TOCTpPOCHHWE KOHCTPYKTHBHOTO JHaliora
MEXIy 4YIeHAMH HaONIOaTeIbHOTO COBETa, COOCTBEHHHMKOM U VICIIONHUTENHHBIM OpraHOM
[Ipeanpusrus.

[Ipencenatens HaOMIONATETLHOTO COBETAa CO3/AET EIUHYI0 KOMaHIy Mpo(heccCHOoHaIIOB,
HACTPOEHHBIX Ha POCT JOJITOCPOYHON CTOMMOCTHU U yCTOWuuBOe pasButue [Ipennpusatus, ymerommux
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CBOEBPEMEHHO M Ha JOJDKHOM MpOo(ecCHOHATIFHOM YpPOBHE pEarupoBaTh Ha BHYTPEHHUE U

BHEIIIHUE BbI30OBBI.

JUisi  BBINOJHEHUST POJM  Tpeicenareiss HaOMIOAATENIbHOTO  COBETa, KAaHAWIAT HapAgy C

npodeccuoHaNbHON KBaTH(HUKAIMEHd M OMBITOM, OONagaeT CHEelHMaJbHBIMH HAaBBIKAMH, TAaKUMH Kak

JUAEPCTBO, yMEHHE MOTUBHUPOBAThH, IOHUMATh PAa3HbIE B3IJISAbI M MOJXO0bl, MIMEET HAaBbIKU pa3peLICHUs

KOH(QIMKTHBIX CUTYaIlH.

Oyakuy  npeacenarenss HaONMIONATENTPHOTO COBETAa M HUCIOJHUTENBHOTO opraHa llpeampusrus

pa3ensaTes U 3aKperunrorcs B Ycrase [IpennpusaTtus, BHyTpeHHUMH AOKyMeHTamu [Ipennpustus.

PykoBomTENh MCIOTHUTEIBHOTO OpraHa He MOXKET OBbITh M30paH IpelcenaTesieM HaOI0JaTeIbHOTO

cosera [Ipeanpusitus.

KiroueBbie pynkmm npeacenaresst HAOMIOIATEILHOTO COBETA BKITFOYAIOT!

1) nnaHupoBaHME 3acefaHMil HAOIIATEIILHOTO COBETa  (GOPMHUPOBAHHE IOBECTKH;

2) oOecrieueHHE CBOCBPEMCHHOTO TOJYYCHHS UICHAMH HaOJ0IaTeIbHOTO COBETa IOJHOM U
aKTyaJbHON MHQOPMAIMK [T IPUHATHS PELICHUH;

3) olecrieueHre COCPEIOTOYCHUS BHUMaHHsS HAOJIONATEIBHOTO COBETa HAa  PAacCMOTPEHHH
CTpaTerMuyecKux BOIPOCOB M MHUHHUMM3AIMK BOIPOCOB TEKYILEro (ONEpalMOHHOI0) Xapakrepa,
MOJIeXKAIUX PACCMOTPEHHIO HAOII01aTeIbHBIM COBETOM;

4) oOecrieueHNe pe3yIbTATHBHOCTU MPOBENICHUS 3acelaHKii HAOII0aTeIbHOTO COBETa MOCPEICTBOM
BBIJIEJICHUS IOCTATOYHOTO BPEMEHHU JJISl 00CYXK/IEHUH, BCECTOPOHHETO U TNIyOOKOI0 paccMOTPEHUS
BOIIPOCOB TOBECTKH JIHSA, CTUMYJIMPOBAHUS OTKPBITBIX OOCYXACHUN, TOCTHKEHHS COTIaCOBAaHHBIX
peuieHuni;

5) mocTpoeHHe HayIeKaIIed KOMMYHHKAIMM U B3aMMOJCHCTBHS C COOCTBEHHHKOM, TPH MPHHATHH
KITFOUEBBIX CTPATErMUECKUX PEIICHHH;

6) oOecrieueHre MOHHMTOPMHIa H Haa30pa HAUISKAIIEr0 HCIOJHEHUS MPHUHATBIX PEHICHUN
Ha0JI0JaTeIbHOTO COBETAa U COOCTBEHHUKA;

7) B ciy4ae BO3HHKHOBEHHS KOPIOPATHBHBIX KOH(IMKTOB NPUHATHE MEP 10 WX Pa3peUICHHI0 U
MUHHMU3AAA HETaTUBHOTO BIMSHMS Ha JEATCIBHOCTh OpraHW3alud, M CBOEBPEMECHHOE
MHOOPMHUPOBAaHUE COOCTBEHHUKA, B CiIydyae HEBO3MOXXHOCTU DEILICHUs TAaKUX CHUTyalui
COOCTBEHHBIMU CHJIAMH.

IMaparpad 5. Bo3narpaxaenune 4ieHOB HA0JII0IATeJILHOI0 COBETA

48.  OrmeHka 1eATelbHOCTH WICHOB Ha0MI0AaTeNbHOTO coBeTa [IpeaAnpusTust mpoBOAUTCS €XKEroIHO
10 UTOTaM UX JESTEIbHOCTH 32 r0J1 B JAHHOM JOJDKHOCTH COOCTBEHHUKOM B TEUEHUE IIECTUAECATH
KaJICHJIapHBIX JIHEH Tociie YTBEPKACHHUS ayAupoBaHHON GpuHaHCcoBOM oTueTHOCTH [Ipennpusitus B
cooTBeTcTBUU ¢ [IpaBuiamMu OlleHKHU AeATEIbHOCTH YICHOB HAa0II0IaTEIbHOTO COBETA U
oTpe/iesieHus TUMUTA BIIIAThl BO3HATPAXACHUS WieHaM HaOII0AaTeIbHOTO COBETA, YTBEPKIACHHbBIE
nprKazoM MuHHCTpa HalMOHANBbHOH SkoHOMUKH Pecyonuku Kazaxcran ot 20 deBpans 2015 rona
Ne 115.

49. Omnpenenenue pa3mepa U yCIOBHI BHIILIATHI BO3HArPaXKICHUH YjieHaM HaOJII01aTeIbHOTO COBETA
OTHOCHUTCS K UCKITIOUUTENbHOU KoMIeTeHInU COOCTBEHHUKA.

Komurer no kagpam u Bo3HarpaxjaeHusM HabmogaTensHoro copera [Ipennpusitust (mpyu HaIM4WK)

BHOCHT MPEATI0KEHHUS IO pa3Mepy BO3HATPaXkICHUS WICHOB HaOII0AaTeIbHOTO COBETA.

50. PazMep BozHarpaxxJaeHus A0KEH OBbITh JOCTaTOYHBIM /ISl TPUBJICYEHUS, () (HEeKTUBHON
JeATeIbHOCTH, COXPAaHEHUsI U MOTHBALIMHU YWIEHOB HAOIIOAAaTEILHOTO COBETA.
51. B Ipennpustiu nomkHa ObITh TpAHCIIAPEHTHAS MOJIMTHKA BO3HATPAXKICHUS YWJICHOB

Ha6J'IIO,Z[aTCJ'ILHOFO COBCTaA. Pa3Mep BO3HArpaXXJACHUs 4JICHOB Ha6n10)1aTean0r0 COBCTa AOJIDKHA OBITH
AICKBATHBIM BPEMCHU, YACTIICMOMY UMHA pa60Te, " Ka4YC€CTBY HUCIIOJIHCHUS YJICHAMUA
Ha6J'IIO,Z[aTCJ'ILHOFO COBETa CBOUX 00S3aHHOCTEH.

52. YcnoBus BO3HaArpaxxJacHusd 4JICHOB Ha6JIIOIlaTCJ'IBHOTO COBCTA OTpaKar0TCA B 1O0roBOpax,
3aKIIIOYaCMbIX C HUMHW, U BO BHYTPCHHUX NOKYMCHTAaX Hpe,Z[HpI/I}ITI/I}I.
53. Brmmmara BO3HAIrpaXaACHHUA YWICHAM Ha6.IIIOILaTe.HBHOFO COBCTa Hpe,Z[HpI/IﬂTI/ISI, SABJIAIOIIUMCSA

roCyadapCTBCHHBIMU CIIY’KAllIlUMU, TPCACTABUTCIIAMU CO6CTBCHHI/IK3., a TaKKC 4JICHY
Ha6J1IO,Z[aTCJILHOFO COBCTa HpCHHpI/I}ITI/IH — PYKOBOAUTCIIIO UCIIOJIHUTCIILHOI'O OpraHa HpeIIHpI/I}ITI/IH
HC IIPOU3BOAUTCH.
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o4, PackpeiTre nH(popMauy 0 BO3HATPaXKACHUHU WICHOB HAOMIOAATEIBHOTO COBETA U
MCTIOJIHUTENIBHOTO oprana [Ipeanpustus ocyniecTBIseTCs MyTeM pa3MeIIeHus NX Ha O(QHUIHATBHOM
caure [Ipennpusarus.

IHaparpa¢ 6. Komurtersl Ha0/1100aTEJILHOIO COBETA

55. [Ipn HabOMIOAATETHHOM COBETE MOTYT CO3/IaBAThCS KOMHUTETBHI, B KOMIICTEHIIMIO KOTOPBIX
BXOJST PAacCMOTPEHUE BOMPOCOB MO AyAWUTY, CTPATETUUYECKOMY IUIAHHUPOBAHMIO, YIPABJICHHUIO
pUCKaMH, KaJipaM M BO3HATPAXKJICHUSM, a TAKK€ MHBIM BOIIPOCAM IIPEIYCMOTPEHHBIM BHYTPECHHUMU
nokymentamu [lpennpustus. B nensx moBbimeHus 3G(OEKTHBHOCTA MPUHITHS WHBECTHIIMOHHBIX
pelieHuit B KOMIIETCHIIMIO OJIHOTO W3 KOMHUTETOB NpHU HAOIIOJATEIHHOM COBETE BKIIOUYAIOTCS
BOIIPOCHI, CBSI3AHHBIC C MHBECTHIIMOHHOW JACSTEIIBHOCTHIO OPraHMU3allid, PaCCMOTPEHHE KOTOPBIX
BXOJUT B KOMIIETEHIMIO HaOroaareabpHoro coseta. Konnuectsennnlii cocraB Komurera cocrasiser
He MeHee 3 (Tpex) YeOBeK.

56. Hann4ne kOMHUTETOB HE OCBOOOXKIACT WICHOB HAOMIOJATEIbHOM COBETE OT OTBETCTBEHHOCTHU
3a MPUHATHIE PELICHUS B paMKaX KOMIIETEHLIUU HAOII01aTeIbHOTO COBETA.

o7. Komurets! co3parores i IpOBEASHUS JI€TAJIBHOIO aHaln3a U BBIPAOOTKH PEKOMEHIAlMH Mo
Kpyry HauOosiee Ba)KHBIX BOIIPOCOB O MX PAacCCMOTPEHMs Ha 3acelaHMM HaOII0JaTEeIbHOIO COBETA.
OkoHYaTeNbHOE pelIeHHEe [0 paccMaTpuBaeMblM  KOMHUTETaMHU  BOINpOCaM  MpPUHUMAETCA
HaOJII01aTEIbHBIM COBETOM.

58. JlesTenbHOCTh BCEX KOMHUTETOB PETYINPYETCS] BHYTPEHHUMHU JTOKYMEHTAaMH, YTBEPKIAAECMBIMHU
HaOMI0JaTeNIbHBIM  COBETOM, COJEpXKAlllUMU TOJIOKEHUS O COCTaBe, KOMIIETEHLUH, MOpsIKe
n30paHMs WIEHOB KOMHUTETa, MOpsAIKe paboThl KOMUTETOB, a TaKKEe O MpaBax M OOS3aHHOCTIX HX
yyieHOB. COOCTBEHHUK MOKET 0O3HAKOMUTHCS C MOJIOKEHUSAMH O KOMUTETaX.

59. Jlnst opraHu3anuy padoThl KOMHUTETa, KOMUTETOM, Ha3HAYAETCS CEKpeTapbh KOMHUTETAa U3 YMCIIa
pabotaukoB [Ipeanpustus.

Cekperapp KOMHUTETa OOecleynBaeT MOATOTOBKY 3acelaHuil KOMUTEeTa, cOOp M CUCTeMaTH3alUI0
MaTepHuajoB K 3acelaHusM, CBOCBPEMEHHOE HAIlpaBJICHHE YIEHaM KOMHUTETa M MpUIJIalICHHBIM
JUIaM YBEJOMJICHUH O MPOBEIEHUH 3aCeaHU KOMUTETA, MOBECTKY JHS 3aCeAaHU, MaTEpPUAJIOB 10
BONIpPOCaM TMOBECTKU JHS, MPOTOKOJUPOBAaHUE 3acelaHui, MOATOTOBKY IPOEKTOB peIIeHUN
KOMHUTETA, a TAaKXkKe MOCIeIyollee XpaHEHHE BCEX COOTBETCTBYIOIUX MaTEPHAIIOB.

60. Ha6JIIO,Z[aTeJIBHBII>'I COBCT INPHUHUMACT PCHICHUE O CO3JaHHMHM KOMHUTECTOB, OIIPCACIIACT COCTaB
KOMHUTCTOB, CPOKHU U ITOJTHOMOYHA.

KomureTsr COCTOAT nu3 qucia YHJICHOB Ha6J'IIO,Z[aTeJ'IBHOFO COBCTA, o6ﬂana10m1/1x
HpO(beCCI/IOHaJ'IBHBIMI/I 3HAaHUAMH, KOMIICTCHLUSAMHU H HaBbIKaAMH IJIA pa6OTBI B KOMHUTECTCE. HpI/I
(bOpMHpOBaHI/II/I COCTaBOB KOMHUTECTOB IIPHMHHUMACTCA BO BHHMAaHHUC HAJINYUC IMOTCHUIHAJIbBHBIX
KOH(bJ'II/IKTOB HHTCPCCOB. Hpe,I[CGI[aTeJ'II/I KOMUTCTOB Hapsaagy C HpO(beCCI/IOHaJIBHBIMI/I
KOMIICTCHIIMAMU 06J18.,H8.IOT OpraHu3aTOpCKUMH MW JIMACPCKUMH  KAa4C€CTBAMH, XOPOIIUMHU
KOMMYHUKATHBHBIMU HAaBbIKAMU IS 3(1)(1)€KTI/IBHOI71 OpraHru3ann ACATCIIbHOCTH KOMHTCTA.

B kauectBe OKCIICPTOB Ha6J'IIOI[aTeJIBHBIM COBCTOM MOT'YT IIPUBJICKATHCA pa6OTHI/IKI/I HpCI[HpI/IHTI/IH,
O6J'Ia,Z[aIOH_II/IC COOTBCTCTBYIOLIUMHU 3HAHUAMMU. Ha6J’IIOI[aTeJ'ILHHI71 COBCT BIIPaBC IPUHATb PCHIICHUC O
IIPUBJICYCHUHU NHBIX (1)I/I3I/IIIGCKI/IX JIMI B Ka4C€CTBC OKCIICPTOB.

61. KomuteTsl yTBep»aaloT IulaH cBoeil pa®oThl (10 Hayaja KaJleHIApPHOTO Troja), KOTOPBIH
COIJIAaCOBBIBACTCA C IIJIJAHOM paboThl HAOMIONATENBHOTO COBETa, C yKa3aHMEM IepevHs
paccMaTpuBaeMbIX BOIPOCOB M JaT MpoBeAeHUs 3acefaHuil. I[lepHoauyHOCTH MpOBEACHUS
3acelaHuil KOMUTETOB COCTaBIISIET HE MEHee 4YeThlpeX 3aceJaHuii B TojA. 3acelaHus KOMHUTETOB
MIPOBOJATCS B OYHOM (opme, ¢ odopmiieHHEM NPOTOKoia. B 1mensx co3gaHust OIaronpHsITHBIX
YCJIOBH U COKpAILEHUS 3aTpaT Ha MPOBEJCHUE 3acelaHIii KOMUTETOB JIOMYCKAETCs YJ4acTHe YIEHOB
KOMHUTETOB ITOCPEICTBOM TEXHUYECKUX CPEJICTB CBS3H.

62. Hpe;[ce;[aTeJm KOMHUTETOB T'OTOBAT OTYET O CBOEH JEITEIHbHOCTH M Ha OTASIBHOM 3acedaHuu
OTUUTBHIBAIOTCA  TICPCA Ha6J'IIOIIaTCJ'IBHBIM COBEeTOM 00 wuTorax ACATCIBHOCTU 3a TOJ.
Ha6J’IIO,Z[aTeJ'ILHLIfI COBCT UMCCT IIPpaBO B m000¢e BpCMA B TCUYCHHC I'oJid HOTpCGOBaTB Y KOMUTCTOB
nNpeaACTaBUTbL OTUYCT O TCKyIlICﬁ ACATCIIBHOCTH B CPOKH, YCTAHABJIIMBACMBIC HaGJ’IIOI[aTCJ'IBHBIM

COBETOM.
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ITaparpa¢ 7. Komurer 1o crparerun4eckoMy IJIaHUPOBAHUIO

63. IIpencenarens Komurera 1o crparermyeckoMy IUIAHUPOBAHMIO M30MPAETCS U3 YUCIIA YIICHOB
HaOJII0J]ATENILHOTO COBETAa HAa CPOK MCIOJIHEHUS HAONIOAATEIbHBIM COBETOM CBOMX IOJHOMOYMI Ha
OJTHOM W3 TEPBBIX 3acelaHuil HaOMIOJATeIbHOrO coBera. Pemenne 00 M30paHUM NPHHUMACTCS
IPOCTBIM OOJIBIIMHCTBOM T'0JIOCOB OT OOIIETO YHCIIA YWIEHOB HAOII0JaTeIbHOIO COBETA.

64. Komurer mo crparerm4eckoMy IUIAHUPOBAHMIO BIPABE IIPUBIIEKATH JKCIIEPTOB, MMEIOLINX
COOTBETCTBYIOIIIMM OIBIT U KOMIIETCHLMIO JUIS HAJUIEKAIIEW OpraHu3aluy CBOEU JESTEIBHOCTH.
UsieHpl KOMHUTETa, HE SBISIIOIIMECS YJ€HAaMM HAOJIOJATENbHOIO COBETA, Ha3HA4aloTCA
HaOJI0IaTeIbHBIM COBETOM IT0 nipencTasieHuto [Ipencenarens Komurera.

65. OYHKUMSIMH KOMUTETa II0 CTPAaTEerMUecKOMY IUIAHMPOBAHUIO SBISIOTCA pa3paboTka MU
MpeACTaBIeHUE HaOMoAaTeIbHOMY coBeTy [Ipennpusarust peKkoMeHaaluii o BOmpocaM BbIPaOOTKU
MMPHUOPUTECTHBIX HaHpaBJIeHI/Iﬁ JCATCIIBHOCTHU Hpe):[npnﬂTm[ U CTpaTeruu €ro pasBUTHA, BKIIIOYas
BOINPOCHl MO pa3paboOTKe MEpONPHUATHH, CHOCOOCTBYIOIIUX TMOBBIIIEHUIO A(PPEKTUBHOCTH
ACATCIBbHOCTHU HpC)IHpI/IﬂTI/Iﬂ, €ro I[OJIFOCpO‘{HOﬁ CTOUMOCTH U yCTOI\/JI‘-II/IBOFO Pa3BUTHAL.

IMaparpa¢ 8. Komurer no ayaury

66. B cocraB koMuTeTa MO ayauTy BXOAST HE3aBUCHMbIE WIEHbl HaOJIIOAATEIHLHOTO COBETA,
oOnajaromue 3HAHUSMH W MPAKTUYECKHM OIBITOM B 00JacTH OyXraJlTepCKOTO ydeTa W ayauTa,
yIIpaBJICHUS] PUCKaMH, BHYTpeHHero KoHTpouisi. [Ipencenarens Komurera mo aymuty siBisieTcs
HE3aBUCUMBIN WieH HaOmonareapHoro copera. @ynkmmn KoMmurera 1mo ayauTy BKIFOUAIOT BOTIPOCH
BHYTPEHHETO W BHEUIHETO ayIuTa, (MHAHCOBOH OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIPaBICHHS
pHucKamu, coOMOeHUsT 3akoHoAaTenbcTBa PecryOonmukum KasaxcraH, BHYTPEeHHHUX JOKYMEHTOB M
MHBIE BOTIPOCHI 110 MTOPYIEHUIO HAOIIOIATEIBHOTO COBETA.

67. Komuter mo aymuTy OIICHWBaeT KaHAWAATOB B aydauTopbl [lpeampusitus, a TaKxke
MPEBAPUTENIFHO aHAJIM3UPYET 3aKII0YCHUE ayTUTOPCKOW OpraHU3aly Nepe]] PEACTAaBICHUEM €ro
Ha0II0AaTeIbHOMY COBETY U COOCTBEHHUKY.

68. Unen HaOMOIATEILHOTO COBETA, HE SBISIONIMICS HE3aBUCHUMBIM, H30HpacTCsi B COCTaB
KOMHTETA, €CJIM HaOJI0JIaTeIbHBI COBET B MOPSJIKE HMCKIIOYCHHS PEIIUT, YTO YICHCTBO JIAHHOTO
JIUIa B KOMUTETE IO ayJAUTy OTBEUaeT HHTepecaM COOCTBEHHUKA U [IpenpusTus U mpeIoCTaBICHUs
COOTBETCTBYIOIIHUX 00OOCHOBAHUH.

IMaparpa¢ 9. Komurer mo kaapam u BO3HATPaKIECHUSAM

69. B cocraB kxomuTeTa 10 KaJpaM MW BO3HArpaXXJICHUAM BXOJUT OOJIBIIMHCTBO M3 4YHCIIA
HC3aBHCHUMbIX YJICHOB Ha6J'II-O,I[aTeJ'IBHOI‘O COBC€Ta B LICIAX BLIpa6OTKI/I 00BEKTHUBHBIX U HE3aBUCHUMBIX
peI_HeHI/Iﬁ U HCAOIYHICHUS BJIMUAHHA 3aUHTCPCCOBAHHBIX JINI] (HpeﬂCTaBHTeﬂeﬁ CO6CTBCHHI/IK8.,
HCIIOJIHUTCIIBHOI'O OpraHa, pa6OTHI/IKOB N UHBIX .]'II/H_[) Ha CYXXJICHUS YJICHOB KOMUTCTA.

70. YneHsl KOMHUTETA O6J18.I[8.IOT SHAaHUAMHU M IIPAKTHYCCKHUM OIIBITOM B obmactu YIIpaBJICHUA
NEpCOHAJIOM U OLCHKU €To HACATCIbHOCTHU, a4 TaAKKC B C(bepe KOpPHOPATHUBHOT'O YIIPABJICHUA.
Hpez[ceL[aTeJIeM KoMuTrera siBIIsIeTCSl HE3aBUCHMbBIN YJICH Ha6J'IIO,Z[aTeJ'ILHOFO COBCTa.

71. Komuter nmo kajapaMm u BO3HarpaxxaeHusM BblpabaTbiBaeT MoiUTUKY [Ipennpustus B obiactu
BO3HArpaKJeHUs, NPOU3BOJUT PETYISIPHYIO OLEHKY MAEATEJIbHOCTH WIEHOB HAOII0AATEIbHOTO
COBETA U TOII-MEHEKEPOB.

72. Oynkiun  Komurera  BKIIOYAIOT  BONPOCHI  HazHaueHUs  (M30paHUs), TMOCTaHOBKHU
MoTuBaMoHHbIX KIIP, onieHKM nesTenbHOCTH, BO3HATPaXACHU U IIJIaHUPOBaHUS IPEEMCTBEHHOCTU
WCTIOJIHUTEIBHOTO OpraHa, BOIPOCHl Ha3HAUEHUS M BO3HATPAXKIEHUS CeKpeTaps HaOII0AaTelbHOTo
coBeTa U pabOTHHUKOB CIYKObl BHYTPEHHET0 ay/IuTa, a TaK)Ke y4acTHEe B PACCMOTPEHUH yKa3aHHbIX
BOIPOCOB B OTHOIIEHUH COCTaBa CaMOT0 HaONIOJATEIbHOIO COBETa, B CIydasX MPEJI0CTABICHHS
Takux mnoigHoMouuii CoOcTBeHHHMKOM. B stoM cnywae, unenamu Komwurera mo kagpam H

BO3HArpaKACHUAM HC JOIMYCKACTCA BO3ZHUKHOBCHUC CUTYAllUU C KOH(i)JII/IKTOM HHTCPCCOB U HC
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[IpunuMaeTcs yqacTue pu paccCMOTPEHUH BOIIPOCOB COOCTBEHHOTO HAa3HAUCHHS u/uim
BO3ZHArpaKJICHMUSL.

IHaparpa¢ 10. Opranusanus esiTeIbHOCTH HA0/II01aTeJIbLHOI0 COBETA

73. HesarenbHocTh HaOmronaTensHOrO COBETa OCHOBBIBACTCS Ha NpUHOMNAX A(PPEKTUBHOCTH,
aKTUBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH U OTBETCTBEHHOCTH.
74. [logroroBka ¥  mOpoBeACHHE 3acelaHUi  HAOMIOJATENIbHOIO  COBETa  CHOCOOCTBYIOT

pEe3yJIbTaTUBHOCTH €ro  JAeATeabHOCTU. JIJis  BBINOJIHEHUST CBOMX OOS3aHHOCTEH  4ieHam
HaAOJIOIaTeIFHOTO COBETa O0ECIeYMBaeTCsl JOCTYNl K TOJHOH, aKTyaJbHOM M CBOEBPEMEHHOM
nHpOpMannu.

75. HaGnromatenbHbIi COBET COONIOAET YCTAHOBJICHHBIE JOKYMeHTaMu [Ipennpusitust mpoueypst
0 MOJITOTOBKE U MPOBEJICHHUIO 3aCEIaHNil HaOII0IaTeIbHOTO COBETA.

76. 3acenanusi HaONIOAATEIBHOTO COBETA IMPOBOJATCS B COOTBETCTBUU C IUIAHOM paboTHI,
yYTBEp)KJaeMbIM HAOIOAaTeNbHBIM COBETOM /IO Hayaja KaJeHJapHOro To0/a, BKIIYAIOIIUM
NepeyeHb paccMaTpUBaeMbIX BOIIPOCOB U rpaUK MPOBEACHUS 3acelaHui.

77. [IpoBenenne 3acenaHuii HaOMIOJATENLHOTO COBETA M €ro KOMHUTETOB OCYIIECTBISETCS
MIOCPEJICTBOM OYHOM WJIM 3a04HOM (opM rosnocoBanus. HabmronatenbHOMY COBETY pEKOMEHAYETCS
COKpaIiaTh KOJMYECTBO 3aCEIaHUM C 3a09HOM (OPMOM TOJTOCOBAHMUSI.

78. PaccMoTpeHne W TNpPUHATHE PENICHWA 10 BOMPOCAM  CTPATETHYECKOTO  Xapakrepa
OCYIIIECTBIISETCS TOJIBKO HA 3aceIaHUSAX HAOIOIaTEIIBHOTO COBETA C OYHOM (POPMOI TOIOCOBAHHMS.
79. Ecnu unensr naOmromatrensHOro coBeta (He Oosee 30% oOT oOImIEro KOJIMYECTBA UJICHOB

HaOJIIOJIaTEILHOTO COBETa) HE HWMEIOT BO3MOXKHOCTH JIMYHO TMPHCYTCTBOBATh Ha 3aceJIaHUN
Ha0JIIOAaTeIbHOTO COBETa BO3MOXKHO coueTaHue 00eux (GopMm 3acenanusi HaOIIOIATEIHPHOTO COBETA
" €0 KOMUTCTOB.

80. OTCcyTCTBYIOIIMI 4JieH HAOMIOAATeIbBHOTO COBETa MOXKET YJacTBOBAaTh B OOCYKICHHUH
paccMaTpuBaeMbIX BOIPOCOB, HCTOJIB3YS TEXHHUYECKHE CPEJCTBA CBA3W W TMPEIOCTABISATH CBOE
MHEHHE B TMCbMEHHOU (opme.

81. [lepuoguaHOCT, TPOBEACHUS 3acelaHWil HAOJIOMATEILHOTO COBETa COCTaBIISIET HE MEHEe
YEeThIPEX 3aCE€JaHUN B TOI.

82. Jlst obecriedeHnsl TIIATEHHOTO U TIOJHOIIEHHOTO OOCYXKACHUS M NMIPUHSATHS CBOEBPEMEHHBIX U
KaueCTBEHHBIX PEIICHUN BOIPOCHI, INIAHUPYEMbIe K PACCMOTPEHHMIO B TEUEHHE T'0Jla, PABHOMEPHO
pacrpeiensroTcs.

83. Marepuanbl K 3aceaHUsSIM HAOIIOATEIFHOTO COBETA HAINPABJISIOTCS HE MEHEE YeM 3a JCCITh
pabouux JTHEH.

84. [lepeyeHr BaXHBIX BOIMPOCOB BKJIIOYAET, B TOM uMcle I1wiaH pasButus, KIIP mis
HCTIOJTHUTEIHHOTO OpPraHa, roJI0BbIM OTYETOM.

85. B moBecTky 3acenanusi HabIIOJATENILHOTO COBETa HE BKIIOYAIOTCS BOIMPOCHI, MAT€pUAIIBI 110
KOTOPBIM OBUIH MPEIOCTABICHBI C HAPYIICHUEM CPOKOB. B cilyuae BKIIFOUEHHS B MOBECTKY BOIIPOCOB
C HapylIeHHEM  CpOKOB, IMpeaceAaTel0  HaOMI0JaTeNbHOTO  COBETa  MPEJOCTaBISETCS
ycuepnbpiBaroiee 00OCHOBaHHE JaHHON HeoOXxomuMocTh. (OOCTOATENbCTBO, CBS3aHHOE C
BKJIFOUEHUEM B MTOBECTKY BOIIPOCOB C HAPYIIIEHHEM CPOKOB, YUUTHIBACTCS MPHU OIICHKE JAEATEIHHOCTH
cekpeTaps HaOJII01aTeIbHOTO COBETA.

86. HabmronaTenbHplii  COBET NpPHHUMAET pEIICHHS Ha OCHOBE TOJHOW, JOCTOBEPHON U
KauecTBeHHOW wuHpopMmanuu. Jlias npuHATHS HAOMIOAATENbHBIM COBETOM J(PQPEKTUBHBIX U
CBOEBPEMEHHBIX pellIeHui 00ecTieunBaeTcsl COONIOICHNE CIETYIOIINUX YCIOBHIA:

1) BBICOKOE Ka4eCTBO MaTepuasioB, HH(GOpPMAIIUH, TOKYMEHTOB, MPEAOCTABIIEMBIX HAOII0IaTEILHOMY
COBETY (B TOM 4HCJE MPH HEOOXOIUMOCTH TIEPEBOJ] HA JPYTUe SI3bIKH B 3aBUCHMOCTH OT BIIAJICHUS
SI36IKOM WJICHAMH HaOJII0IaTEIbHOTO COBETA);

2) TOJIydeHUE MHEHHUSI JKCIEPTOB (BHYTPECHHMX W BHEIIHMX) NpU HeoOXoauMocTu. [lpuBiedeHue
AKCIIEPTOB HE CHUMAET C HAOII0JaTeTbHOTO COBETAa OTBETCTBEHHOCTH 32 MPHUHSITOE PEIICHHE;

3) BpeMs, YACIIACMOC 06CY)K,ZL€HI/IHM Ha Ha6J'IIO,[[aTCJ'IBHOM COBCTC, 0COOCHHO JJI1 BaXXHBIX WM CIOXKHBIX
BOITPOCOB;

4) CBOCBPECMCHHOC PACCMOTPCHHUC BOIIPOCOB;B PCHICHUAX MMPECAYCMATPUBACTCA IIJIAH JaTbHEUIITNX
HeﬁCTBHﬁ, CPOKH U OTBCTCTBCHHBIC
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5) B pelieHusx mpeaycMaTpuBacTCs IUIaH JATbHEHIINX NEWCTBHMA, CPOKA U OTBETCTBCHHBIC JIUIIA
87. Cnenyrone pakTopbl OKa3bIBaIOT OTPUIIATEIBHOE BIUSHUE HA KAUYECTBO PEIICHUI
HaOJII0JaTEILHOTO COBETA:

1) TOMHHHpOBAaHUE OJHOTO WM HECKOJBKHX WICHOB HAOJIIOJATEILHOIO COBETA HA 3aCClaHHHU, YTO
MOJKET OTPAHWYMThH IIOJIHOLIEHHOE YYacTHE B OOCYXKICHUSAX APYTrUX WICHOB HaOIIOIATEIHHOTO
COBETA;

2) GhopMaIbHOE OTHOIICHHE K PUCKAM;

3) npecnenoBaHUE JTMYHBIX HHTEPECOB U HU3KHE ITUUECKHE CTaH/IapPThI;

4) hopmanbHOE TNPHHATHE PEIICHUI Ha 3acelaHhH HaOIIOJATEeIBHOTO COBETa, 0€3 peajbHBIX U
AKTUBHBIX 00CYXKJICHUI;

5) no3uiysi OECKOMIPOMUCCHOCTH (OTCYTCTBHE TMOKOCTH) HJIM OTCYTCTBHE CTPEMJICHHS K Pa3BHTHIO
(TOBOJILCTBOBAHME TEKYIIMM IOJIOKEHUEM);

6) cimabast opraHu3aMOHHAS KYIbTYPA;

7) HemocTaToK MHGOPMAIMH 1/MIH aHAJIH3a.

88. Unensl HaOMIOMATETHFHOTO COBETA MOTYT 3alPOCHTH JOTIOJIHUTENBHYI0 WH(POpPMAIHIO O
BOIIPOCAM MOBECTKH JTHS, HEOOXOAUMYIO JJIsl IPUHATHS PEIICHUS.
89. Kaxxnprit wien HaOMI0JaTeIbHOTO COBETAa YYaCTBYET Ha 3aceJaHusX HaOJI0/IaTeIbHOTO COBETa

U KOMHUTETA, B COCTaB KOTOPOTO OH BXOIMT. OTCTyrIJ'IeHI/IG oT HaHHOﬁ HOPMBI JOITYCKA€TCA B
WCKITFOUUTEITLHBIX CITydasiX, OTOBAPHUBAEMBIX B TIOJIOKEHUH O HAOIIOIaTETHbHOM COBETE.

90. 3acemanne HaOMIOMATETFHOTO COBETA SBISIETCS TPABOMOYHBIM, a YCJIOBHS KBOpyma
COOJTIOICHHBIMH, €CJIH BCE WICHBI HaOMI0MaTeNhHOTO coBeTa [IpeanpusiTis u3BeieHbl 0 BpEMEHH 1
MECTE €ro MPOBEICHUS, U Ha 3aCEelaHUM MIPUCYTCTBYET OOJiee MOJOBUHBI YWICHOB HAOIOAATEIHHOTO
coserta [Ipeanpusitus.

91. Taxke nmpu onpeAcsieHu KBOpyMa M pe3yJbTaTOB TOJOCOBAHHUS MO BOMPOCAM MOBECTKHU JIHS
YUHTBHIBAaeTCSl  MHCbMEHHOE MHEHHE wWieHa  HabmojgatenbHoro  cosera  [lpenmpusitus,
OTCYTCTBYIOIIETO Ha 3aceIaHni HabII0AaTeIbHOTO COBETA.

92. Pemennst Ha 3acemanum HAOMIOAATENIBHOTO COBETAa MPUHUMAIOTCS OOJBITUHCTBOM TOJIOCOB
YJIEHOB HAOIIOAAaTEIbHOTO COBETA, MPUHUMAIOIIUX y4acTHE B 3aCeJaHMU, €CIIM 3aKOHOIaTeIbCTBOM
Pecniyomuku  Kazaxcran, VYcraBom Ilpeanpustusi winm ero BHYTPEHHHMMH JIOKYMEHTaMHU,
OTIPENENAIOMMU TOPAIOK CO3bIBa M NPOBEACHUS 3aceJaHuil HaOII0JaTeIbHOTO COBETa, He
MIPEeyCMOTPEHO UHOE.

93. [Ipn pemieHnn BONPOCOB HA 3aceJaHMM HAOJIIOAATENTBHOTO COBETAa KaXKIbId  4iieH
HaOMOJaTeNIbHOTO  coBeTa o0Onagaer oAHuM rojocoM. llepemaua mpaBa rosioca 4JICHOM
HaOmogaTenbHOro coBera llpeampustus HWHOMY JMIly, B TOM 4HCIE JPYroMy 4JieHY
HaOmogaTensHOro  coBeta llpennpuarus He  JOMyCKaeTcs, 3a HCKIIOYEHHEM  Cllydae
Mpe1yCMOTPEHHBIX 3aKOHOJaTeNnbecTBOM Pecnybnuku Kazaxcran win YcraBom [Ipeanpusitus.

94. [Ipyn npunsTHH HaOmomaTeNbHBIM coBeToM [lpenmpusitust pelieHuid, B claydae paBEHCTBA
rojlOCOB  YJIEHOB HaONIOJATENIbHOTO COBETa, TMPaBO  PEHIAIONIEro roJioca MPUHAJICKUT
npejceaarento HabmoaaTenpHoro copera [Ipeanpusitus.

95. Usien HaOMIOAATENHHOTO COBETA, UMEIOIIUN 3aMHTEPECOBAHHOCTD MO0 BOMPOCY, BHIHECEHHOMY
Ha paccMOTpeHHEe HaOII0JaTeTbHOMY COBETY, HE Y4acTBYeT B OOCYXKICHHHM M TOJIOCOBAHUHU IO
JAHHOMY BOIIPOCY, O 4YeM JeJaeTcs COOTBETCTBYIOIIAs 3aluch B MPOTOKOJIE 3aceqaHus
HaO0JaTeILHOTO COBETA.

96. HabmtonaTenbHbI COBET MOXKET MPOBOJUTH PEBU3UI0 paHee MPHUHSITHIX PEIICHUN. AHAIHU3y
MOJJIeKAT PEIIeHUe U MPOIIeCC ero NpUHATUSA. PeBu3us paHee MPUHATHIX PEIICHUN MPOBOIUTCS MPU
MpOBe/IeHUHN HAOII0AaTeIbHBIM COBETOM OILIEHKH CBOEH JEATEIHHOCTH.

ITaparpa¢ 11. Ouenka aesiTeJJbHOCTH HA0JII0AATEJIBLHOI0 COBETA

97. HaGJ’IIO,Z[aTCJ'ILHHﬁ COBCT, KOMHUTECTBI W YJICHBI HaGHIOI[aTCHBHOFO COB€Ta ONICHUBAIOTCA Ha
€XKEroJHOM OCHOBE. HpI/I 9TOM, HE€ PpCKE OJHOI0 pas3a B TpU TIoJda OLICHKA IIPOBOAUTCA C
MPUBJICYCHHUEM HE3aBUCUMOM HpO(l)eCCHOHaHLHOﬁ OopraHu3anuu.

98. OI_ICHKE[ MO3BOJIACT ONMPCACIIATL BKIIA[ HaGHIOI[aTeHBHOFO COBCTa U KaXXA0ro U3 €ro 4JCcHOB B
pocT ,Z[OJ'IFOCpO‘-IHOﬁ CTOMMOCTH H YCTOﬁqHBOG PasBUTUC HpeHHpI/IﬂTI/Iﬂ, a TaKiKC BBIABIIATH
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HampaBJICHUS U PEKOMEHIOBATh MEphI JJIsl yaydlleHui. Pe3ynbTaThl OICHKH NPUHUMAIOTCS BO
BHUMaHHWE TIpH TNEpeu30OpaHud WU JOCPOYHOM  TPEKpAIICHHH TMOJTHOMOYMN  YICHOB
HaOJI0JATEILHOTO COBETA.

99. OneHka SIBISIETCS OJHUM W3 OCHOBHBIX HMHCTPYMEHTOB TOBBIIICHHS MPOPECCHOHATU3MA
HaOOJATEILHOTO COBETa W €r0 HMHAMBHIYalbHBIX uieHOB. OIllEHKAa MPOBOIUTCS Kak s
HE3aBUCHUMBIX YICHOB HAOJI0JIaTEeIBLHOTO COBETa, Tak WU s mpencraBureneil CoOCTBEHHHKA U
[Ipeanpusarus.

100. TIIpoBeneHHe OLEHKH OCYIIECTBIISCTCS 1O MPHUHIIUIAM, KaK PEryISIPHOCTh, KOMILIEKCHOCTH,
HEMPEPBIBHOCTh, PEATUCTHYHOCTh, KOH(PHUICHIINATBHOCTb.

101. IIpomecc, CpOKH U MOPSIOK MPOBEACHUS OIEHKU JISATSIIFHOCTH HAOIIIOIATEIILHOTO COBETA, €ro
KOMHTETOB W WICHOB HAOIIOMATEIFHOTO COBETA MOMKET PETIIaMEHTHPOBATHCS BHYTPECHHUMU
nokymentamu penqnpustus.

102.  OueHka BKJIIOYAET, B TOM YHCIIE PACCMOTPEHHUE CIICAYIONIUX BOIIPOCOB:

1) onTuManbHOCTh COCTaBa HAOMIOMATENLHOTO COBeTa (OajlaHC HAaBBIKOB, OIIBITA, pa3HOOOpasue
cocTaBa, 00BEKTUBHOCTH) B KOHTEKCTE CTOSIMX 3a1ad nepen [Ipeanpustuem;

2) SCHOCTH BUJICHUS, OCHOBHBIX 3a/1a4, Mpo0ieM u eHHocTer [Ipennpustus;

3) 1UTaHbI TPEEMCTBEHHOCTH U Pa3BUTHSI,

4) hyHKIMOHUPOBAHUE HAOIIONATEIBHOTO COBETa KaK €IMHOTO OpraHa, pOJIM HaOII0AaTeIbHOTO
COBETA M UCTIIOJTHUTEIILHOTO OpraHa B JAesTeabHocTH [IpennpusTus;

5) 3 heKTHBHOCTh B3aUMOJCHCTBUS HAOIIOATETLHOTO COBETA C COOCTBEHHHKOM, HCIOJIHUTEILHBIM
OpPraHoOM | JIOJDKHOCTHBIMHE JIUIIaMu [Ipeanpusatus;

6) 3G PEeKTHBHOCTD Ka)KI0T0 M3 YICHOB HA0II01aTeIhHOTO COBETA,;

7) 3G GEeKTUBHOCTh IEATSILHOCTH KOMHTETOB HAOIIOJATEIbHOIO COBETAa M WX B3aWMOJIECHCTBHE C
HaOJI0IaTEIbHBIM COBETOM, HCIIOJTHUTETHHBIM OPTaHOM;

8) xauecTBO MH(DOPMAIIUH U JOKYMEHTOB, IPEAOCTABIAEMBIX HAOIIOAaTEILHOMY COBETY;

9) kayecTBO OOCYKICHHI Ha HAOIIOaTEILHOM COBETE, B KOMHUTETAX;

10) 3 (HEKTUBHOCTD IEATETLHOCTH CEKpEeTaps HAOII01aTeILHOTO COBETA;

11) SICHOCTb IPOIIECCOB M KOMIIECTCHITUH;

12) MPOIIECC BBISBJICHUS M OLICHKH PHCKOB;

13) B3aUMOJICHCTBHE C COOCTBEHHUKOM W MHBIMH 3aHHTEPECOBAHHBIMHU CTOPOHAMMU.

103. OueHka TPOBOIUTCS HAOMIOJATEIBPHBIM COBETOM Ha ©KETOJHOW OCHOBE C Y4YETOM
COOTBETCTBYIOIICH OIEHKM KOMHTETa IO KaJpaM W BO3HArPAKICHHSAM BO3HArPaXACHUSIM (IIpH
Hanuunn). CrocoO0aMu OICHKH — SIBJISIFOTCS  CAMOOIICHKA WJIM  INPHBJICUCHUE HE3aBUCHUMOIO
KOHCYJIbTaHTAa JUIA TIOBBIIICHUS KadecTBa OICHKWA. He3aBUCUMBIM BHCIIHMHA KOHCYJIBTAHT
MIPUBJICKACTCS HE PEKE YeM OJIMH Pa3 B TPH roja.

104. Pe3yabTaThl OILICHKH SBJISIOTCS OcHOBaHMeM Jijisi COOCTBEHHHKA B ITEPEU30paHUU BCETO COCTaBa
HaO0JII0IaTEILHOTO COBETa WJIM OTICIBHOTO €ro 4WICHa, MEePeCMOTPE COCTaBa HAOIOIATEIIBHOTO
COBeTa M pa3Mepa BO3HATPAXICHUS WIEHAM HaOIOAATEIbHOTO COoBeTa. B ciydae Hammauwms
CEphE3HBIX HEJOCTATKOB B pe3y/bTaTaX JEsATEIIbHOCTH OTHACIBbHBIX YICHOB HAOIIOAATEIIEHOTO
COBETa, MpeJiceAaTeNb Ha0II0AaTeIbHOTO COBETa MPOBOAUT KOHCYNIbTaluu ¢ COOCTBEHHUKOM

105. HaGmronarenbHBINA COBET B €KEr0OJHOM I'OJIOBOM OTYETE OTPAXKAET, CIIOCOO MPOBEACHUS OIICHKU
HaOJIFOIATEILHOTO COBETA U MPUHSTHIC MEPHI 110 €€ Pe3yIbTaTaM.

106. CoOCTBEHHHUK MOKET TMPOBECTH COOCTBEHHYIO OIICHKY HAONIOJaTeIbHOTO  COBETa
CaMOCTOSITENIbHO WJIM C TPHUBICYEHHEM HE3aBUCHMOTO KOHCyNIbTaHTa. [Ipu oleHke, mpoBOIUMOIA
COOCTBEHHUKOM, YUUTHIBAIOTCS Pe3yabTaThl AedarenbHocTy [Ipennpustus, BeimoaHenue KIIP.

ITaparpa¢ 12. Cexperapp HaOm0gaTe1bHOT0 coBera Ilpennpusarus

107. B umemax »¢¢exTUBHOW OpraHu3alMu  JAEATeIbHOCTH  HAOJII0AATeNIbHOTO  COBETa U
B3aMMOJICHCTBHSI HCIIOJHUTENBHOTO OpraHa ¢ COOCTBEHHHMKOM, HaONI0aTeIbHBIM COBETOM
Ha3Hay4aeTcs CeKpeTapb HaOMIOAAaTeIbHOTO COBETA.

108. Ha3naueHnwue, ompeneneHUEe CpoKa MOJHOMOYHH, TOCPOYHOE MpEeKpalleHHe IMOJHOMOYUH, a
TaKXK€ OIPEIEIICHUE pa3Mepa JOJDKHOCTHOTO OKJIaja W yclIoBUM BosHarpaxiaeHus Cekperaps
HaOJII0/1aTEILHOTO COBETa OTHOCUTCS K KOMITETEHIIMU HAOII0JaTeIbHOTO COBETA.
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109. Cekperappr HaOMIOAATEIHLHOTO COBETA HUCIIOJHSAET CBOM O0S3aHHOCTH HA MOCTOSTHHOW OCHOBE B
pexxume moaHoro padouero nHs. Cexperaph HaOMIOJATEILHOTO COBETa 00JaJaeT KBaIH(UKAIUCH,
o0ecreynBaeT YeTKoe B3auMoJIeicTBUE MeX Ay opraHamu [IpennpusTis B COOTBETCTBUH C Y CTaBOM,
HactosimuM KoJekcoMm W IpyruMu BHYTPEHHHUMH HOPMATHBHBIMH JOKyMeHTamu [lpeampusrtus, a
TaKKe HHQOPMHPYET O HOBBIX TCHACHIIMAX B Pa3BUTHU KOPIIOPATUBHOTO YIIPABJICHHS.

110.  Cexkperapb HaOIIOIATETHLHOTO COBETa HECET OTBETCTBEHHOCTH 3a OOECICUCHHE HaUICKAIETO
COOIIOICHHS TTPOIIEAYPHI IPOBEACHUS 3aCeIaHU U IPUHSATHS PELICHUH HAOII0JaTeIbHBIM COBETOM.

111. Cexperapp  HaONIONATENFHOTO  COBETa  OOECHEYMBACT  HAJUICKAIIEE  PACCMOTPEHHE
COOTBETCTBYIOIIMMH opranamu [lpeanpusitus oOpameHnii COOCTBEHHMKAa U pa3pelieHHe
KOPIOPaTUBHBIX KOH(JIMKTOB, CBS3aHHBIX C HapylleHueM MpaB coOcTBeHHuKa. KoHTponp 3a
CBOECBPEMEHHBIM paccMOTpeHHeM opraHamu [Ipemnpustusi Takux oOpalleHuil Bo3iaraercs Ha
CexpeTapst HaOIIOIATETBHOTO COBETA.

112.  Cekperaph HaOIIOJATEILHOTO COBETA TAKKE OCYIISCTBIISICT IMOJATOTOBKY OTUETa O COOJIIOICHUN
MPUHIMIIOB M MOJIOXKEHHUN Hactosmero Koaekca, KOTOpBIA BKJIOYAETCS B COCTaB rOJOBOTO OTYETa
[Ipeanpusatusas. B pgaHHOM oOT4yeTe OTpakaeTcs NEpedeHb NPUHUMIOB M MojoxeHnid Kopekca,
KOTOpbI€ HE COONI0AAI0TCA, C IPUBEIEHUEM COOTBETCTBYIOIINX OOBSICHEHUI.

113.  TIpoBOOUT MOHHUTOPHHT JIy4IIeii MHPOBOH NMPaKTHKH B c(hepe KOPIOPATUBHOTO YIIPABICHUS H
BHECEHHUE MPEIIOKEHUN 110 COBEPIICHCTBOBAHUIO IPAKTUKHA KOPIOPATUBHOIO YIPABICHUS B
[Ipeanpustumn.

114,  Cexkperappr HaGmromatensHOTO COBETa JOKEH CBOEBPEMEHHO 00€CIeunTh 0OMEH HH(pOpMaIIHeH
MCXKIY OpraHaMu Hpe}IHpI/ISITI/ISI, a TAKXKE OKa3bIBATH CO)IeI\/IICTBI/Ie B MMpoHECCE€ BBCACHUA B JOJDKHOCTDH
9JICHOB HAOJIOAATEIIEHOTO COBETA.

115.  Cexperaps HabnrogarenbHOTo coBeTa SIBISIETCSI OTBETCTBEHHBIM 10 OpPraHU3allii MPOBEACHUS
KOHCYJBTAIlMH Ul BCEX YICHOB HAOIIOJATENBHOTO COBETa IO BCEM BOIPOCAM KOPIIOPATHBHOTO
yIIpaBJICHUS.

116. Craryc, ¢ynxkumum u ob6s3anHoctu Cekperaps HabmomaTenbHOTO cOBeTa OMPEACTSIOTCS
VYcraBom, HacrosmmMm Kogekcom, mnonoxennem o Cekperape HabmomaTtenprHOTro coBera,
yTBepkaaeMbiM HabmoqaTenbHbIM COBETOM M JPYTMMH BHYTPEHHUMU AoKyMeHTaMu [Ipennpustus

117. B cnydae BO3HMKHOBEHHS CUTYyallUid ¢ KOH(MIMKTOM WHTEPECOB, CEKpETaph HAOIIOIATEIHHOTO
COBETa JIOBOJUT JaHHYIO WH(GOPMAIHMIO IO CBEACHUS MpeIceIaTelisl HaOI0AaTeIbHOTO COBETA.

118. Ha nmomkHOCTh cekperaps HaOMIOJATENLHOTO COBETa HAa3HAYAETCs JIMIO, MUMEIOIlee BhICIIee
IOPUAMYECKOE WM JKOHOMHUYEcKoe oOpa3oBaHue U MNpodeccHoHambHAas TMOJArOTOBKA IO
KOPIHOPaTUBHOMY YIIPaBJICHHIO, HAIMYUE OTMbITA pabOThl B 00JIACTH KOPHOPATHUBHOIO YIpPaBJICHHUS,
CTaxk pabOThl MO CIEUUATHLHOCTH HE MEHee 2 JIeT, B TOM 4YHCJEe B JOJDKHOCTU PYKOBOIMTENS HE
MeHee 1 rona Oe3ynpedHas JenoBas pemyTanus, oTcyTcTBue addumupoBanHoctu k [Ipeanpusruto,
CBSI3aHHOM C KOHTPOJUPYIOIIUM JIUIIOM JTUOO C UCIIOJHUTENbHBIM opranom [lpeanpusrun.

119. B uensax nmosbliieHUs: 3PGHEKTUBHOCTH IMOATOTOBKH U IMIPOBEICHHS 3aceIaHUi HAOII0AaTeIbHBIM
COBETOM TIEPHOJAMYECCKH OOCYXIACeTCs IIOJIHOTa M  IOJIE3HOCTh IPEJOCTABJICHHBIX YJICHAM
HaOJIF0/IaTEILHOTO COBETa MaTepHasoB. Pe3ynbTaThl JaHHBIX OOCYXKJICHHH CIy)KAT OCHOBAaHHUEM IS
OIICHKH 3()(PEKTUBHOCTH JCIATEILHOCTH CEKpeTaps HaOII0AaTeIbHOTO COBETA.

120. B orHomeHuM cekpeTaps HaOmopatenbHOro copera B Ilpenmpusitun  paspabaTbiBaeTcs
MporpaMMa BBEACHUS B JOJLKHOCTD U IJIAHUPOBAHUS TPEEMCTBEHHOCTH.

IHaparpa¢ 13. Om0yacmen Ilpexnpusrus

121. B uenax coOmoJeHUs NPUHIMUIOB J€JIOBOW OSTHUKM U ONTUMAIBHOTO PEryJIupOBaHUS
COLIMAJIBHO-TPYIOBBIX CIIOPOB, BO3HUKAIOIMIKX B [IpenpusTiu MoKeT Ha3Ha4aThCsi OMOY/ICMEH.

122. OM6y,Z[CMCH Ha3HaA4YacTCsA PCHICHUCM Ha6JIIOIlaTCJIBHOTO COBCTa HpC,Z[HpI/IHTI/IH n NOJJICKHUT
nepen36paHmo Kaxaple JnBa Trojga. Poib OM6y,Z[CMeHa 3aKIIIOYAaCTCAd B KOHCYJIBTUPOBAHUU
O6paTI/IBI_HI/IXC${ K HECMY pa60THI/IKOB, Y4aCTHUKOB TPYAOBBIX CIIOPOB, KOH(I)J'II/II(Ta N OKa3aHMHM UM
COJECHUCTBUS B BBIpa60TKe B3aUMOIIPUEMIICMOI'0, KOHCTPYKTHUBHOI'O W PECAINU3YyECMOI'0 PCHICHUA C
yY4€TOM CO6J'IIOI[CHI/I$I HOPM 3aKOHOJATCIILCTBA PeCHY6J'II/IKI/I Kazaxcran (B TOM YUCIJIC, CO6J'IIO)16HI/IH
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KOH(UICHIINATBHOCTH), OKa3aHUM COJCHCTBHA B pEIIEHUH TPOOJIEMHBIX COIHAIBHO-
TPYAOBBIX BOIIPOCOB, KaK paOOTHUKOB, Tak u IIpennpusrus.

123. OwmOyncMeH BBIHOCHT Ha PAaCCMOTPEHHE COOTBETCTBYIOIIMX OPraHOB M JOJDKHOCTHBIX JIWIL
[IpennpusiTist BBIABICHHBIE UM MNPOOJEMHBIE BOMPOCHL, HOCAILINE CHCTEMHBIH Xapakrep U
TpeOyIolle TMPHUHATUS  COOTBETCTBYIOUIMX  PEUICHMHA  (KOMIUIEKCHBIX  MEp),  BBIJBUTACT
KOHCTPYKTUBHBIC NPCJIOKCHUA NI UX PCIICHHA.

124.  OwmOyncMeH He peke OJHOTO pa3a B ToJ IMPEJACTABISET OTYET O Pe3yybTarax MpPOBEICHHOU
pabOThI KOMUTETY TIO KaJipaM M BO3HArPakICHUSIM M KOMHUTETY I10 ayJUTy HaOII0JaTeIbHOTO COBETA
[IpeanpusiTusi, KOTOPBIE OLIEHUBAIOT PE3YJIbTATHI €TI0 JEATEILHOCTH.

125. HaGmogatensHblil coBeT [IpennpusTus oueHNBaeT pe3ylbTaThl JESITEIBHOCTH OMOYACMEHa |
IIPUHUMAET pEUIEHUWE O IMPOJJICHUN WM IPEKPAlICHUH IOJHOMOYMH JIMIA, 3aHHMAIOIIErOo
JOJKHOCTh OMOyICMEHa.

IMaparpa¢ 14. Ciy:x0a BHYTPeHHero ayauTa npu HaoJ/oaarejsHoM coBete [lpennpusitus

126.  Jlnst ocymiecTBIeHUS MOHUTOPUHTA YPPEKTUBHOCTH (PUHAHCOBO-XO3SHCTBEHHON AEATEIBHOCTH
1o pemeHnto CoOCTBEHHMKA MOXKET OBbITh 00pa30BaHO OTIEIIBHOE CTPYKTYpHOE MOJApa3JeleHUE —
Clly’k0a BHYTPEHHET 0 ay/IuTa.

127. HaOmomatenbHbi coBeT [IpemnpusTus ompenenseT KOJUYECTBEHHBIM COCTaB CIYKOBI
BHYTPEHHETO ayAuTa, CPOK IMOJHOMOYUN ee paOOTHUKOB, Ha3HA4YaeT €€ PYKOBOAMTENS, a TaKke
JIOCPOYHO IPEKPALAeT €ro IMOJHOMOYUS, ONIpEAeNseT MOpPAJOK ee paldoThl, pasMep U YCIOBUS
OIIaThl TPY/a U IPEMUPOBAHUS pAOOTHUKOB CIIY>KObl BHYTPEHHETO ayJHTa.

128. PabGoTHHKH CITy>KOBI BHYTPEHHETO ayJHuTa HE MOTYT OBITh H30paHbI B COCTAaB HAOIOAATEIIEHOTO
COBETa M MCHOJIHUTEIbHOTO opraHa [Ipeampusrus.

129. Cnyx0a BHYTpEHHETO ayAWTa MOIYUHSICTCS HEMOCPEACTBEHHO HAOJIOAATEILHOMY COBETY
[Ipennpustuss U SBISIETCS HE3aBUCUMOW OT HMCHOJHUTENbHOTO opraHa llpeanpustusa. 3agauu u
GyHKIMH cyXObl BHYTPEHHETO ay/AuTa, ee MpaBa U OTBETCTBEHHOCTh OMPEAEISAIOTCS MOJI0KEHUEM
0 cinyx0e BHYTPEHHET0 ay/iuTa, yTBEepKIaeMbIM HaOI0JaTeIbHBIM coBeToM [Ipennpusarus.

130. KmnroueBrie 00s13aHHOCTH CJ'Iy>K6BI BHYTPCHHET'O ayaAuTa BKIIIOYAIOT OLCHKY Ka4y€CTBa CUCTCMBL
BHYTPCHHCT'O KOHTPOJIA W YIpPaBJICHHUA PUCKaMHU B HpeHHpI/IHTI/II/I n J0BCIOCHHEC OO0 CBCIACHUA
Ha6J'IIOI[aTeJ'IBHOFO COBCTa I/IH(i)OpMaI_II/II/I O JOCTAaTOYHOCTH H B(b(beKTI/IBHOCTI/I I[aHHOﬁ CUCTEMBI.
OcHoBHas 3aJaydya CJ'Iy}K6I)I BHYTPECHHETO ayAuTa 3aKI4dacTCid B COI[GI‘/'ICTBI/II/I YIYUIICHUIO
PE3YIBTATOB ACATCIbHOCTHU HpeI[HpI/IHTI/IH.

131. B nonoxeHuu o ciy:k0e BHyTPEHHETO ay/IuTa OMPEAETSIOTCS U 3aKPEIUISIOTCS:

1) npuBEP)KEHHOCTh TPUHIUIAM W  TOJIOKCHUAM, MPUHATBIM MEKAYHApPOAHBIM MHCTHTYyTOM
BHyTpeHHUX ayauTopoB (The Institute of Internal Auditors);

2) craTyc, LIelId U 33/1a4d BHYTPEHHETO ayauTa [IpeanpusaTus;

3) ycioBust  obecrieueHHss HE3aBUCHMOCTH, OOBEKTHMBHOCTH W MpOQecCHOHAIU3Ma  CITYXOBbI
BHYTPEHHETO ayauTa JUisi JOCTH)KCHHUS LeNed, W 3aJa4 BHYTpeHHero aymuta u 3()(eKTHBHOTO
BBITIOJTHEHUS CITY)K00¥ BHYTPEHHETO ayiuTa CBOUX (DYHKIIMU U 00sI3aHHOCTEIH;

4) kBanu(UKAIMOHHBIE TPEOOBAHKSI K PYKOBOJAUTENIO U pAaOOTHHUKAM CITy»KObl BHYTPEHHETO ayInuTa;

5) o6beM H cojiepiKaHKe AeATETPHOCTH BHYTPEHHETO ay/InTa,

6) mpaBo JgocTyma K JOKYMEHTAIlMH, COTPYAHHKAM W MaTepUaIbHBIM aKTHBAM MPHU BBIMOJHEHUH
COOTBETCTBYIOIIUX 33/IaHUN;

7) OPSIIOK  B3aUMOJICHCTBUS  CITy)KObl BHYTPEHHErO ayauta C HaOJMIoJaTeIbHBIM COBETOM U
WCIIOJIHUTENBHBIM opranoM [IpeanpusTus U mpeacTaBlieHUs OTYETHOCTH KOMUTETY MO ayIauTy U
HaOmonaTensHOMy coBeTy [Ipenmpusitusi.

132. B monoxeHuu o ciryx0e BHYTPEHHETO ayAuTa MpeayCMaTPUBAIOTCS TaKXKe CISAYIOIINEe 3a1a4u
U GYHKIUH:

1) coneiicTBHE HCTIOJHUTEIBHOMY Oprany ¥ pabotHukam [Ipennpustus B pa3pabOTKe ¥ MOHUTOPHHIE
WCIIOJIHEHUS TIPOIIEAYp U MEPOTPHITUIA MO0 COBEPIICHCTBOBAHUIO CHCTEMBI YIPaBIECHUSI PUCKAMH U
BHYTPEHHETO KOHTPOJISI, KOPIIOPATUBHOMY YIIPABIEHUIO;
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2) KOOpJMHAIMS JEATSIILHOCTH C BHEUIHMM ayauTopoM [lpemnpustus, a Takke JHMIaMH,
OKa3bIBAIOUIMMH YCIYTH IO KOHCYJIBTHPOBAHUIO B OOJACTH YIpPaBICHHS PHCKAMH, BHYTPEHHETO
KOHTPOJISl U KOPIIOPATUBHOI'O yIIPaBJICHHUS;

3) NOArOTOBKA W MPEIOCTABICHUE HAOIIONATEIBHOMY COBETYy M KOMHUTETY 1O aymury (Ipu ero
HaJIMYMHU) €XEKBAapTAJbHBIX M TOJIOBOTO OTYETOB O pe3yibTaTaxX JEATEIbHOCTH IOAPa3JACIICHUs
BHYTPEHHETO ayJMTa W BBIIOJHEHHUU T0OJIOBOTO ayAUTOPCKOro IjiaHa (B TOM YMCIIE BKJIIOYAIOLINX
MHGOPMAIIHIO O CYIIECTBEHHBIX PUCKaX, HEJOCTATKaxX, pe3ynbTaTaxX U 3((EKTUBHOCTH BHIIOJIHEHUS
MEpPONPUATHI TIO YCTPAHEHHUIO BBIABICHHBIX HEJOCTAaTKOB, PE3yJbTaTax OICHKH (HaKTHIECKOTO
COCTOSIHUS, HA/IEKHOCTU U 3(PPEKTUBHOCTU CUCTEMBI YIIPABJICHUS PUCKaMH, BHYTPEHHEI0 KOHTPOJIS
1 KOPIIOPATUBHOTO YIIPABJICHU);

4) mpoBepka COOJIOJICHUSI UCTIONHUTENILHBIM opranoM [Ipeanpustus u ero pabOTHUKAMU TOJIOKEHUN
3akoHojarenbcTBa Pecnybnnku Kazaxcran v BHYTPEHHUX IOKYMEHTOB, KaCaloLUXCs UHCAIEpCKON
nHpopManuu 1 OOpHOBI ¢ KOPPYIIKEH, COOMOACHUS ITUIECKUX TPEOOBAHUI;

5) ocyrecTBlIieHHEe MOHUTOPUHTA 32 UCTIOJHEHUEM PEKOMEHIAIMI BHEITHETO ayIUTOPa;

6) mpeocTaBieHHe  KOHCYJIBTAIMA  HAOMIOJATENIFHOMY  COBETY, HCIOJHUTEIFHOMY  OpraHy,
CTPYKTYpPHBIM TOJpa3fefieHUusIM M0 BOIPOCaM OpPraHMU3allMid W COBEPLIEHCTBOBAHMS BHYTPEHHETO
KOHTpOJIS, YIpaBJICHUsS pPHUCKaMH, KOPIOPATUBHOIO YIPABIEHUS M OPraHU3alMM BHYTPEHHETO
aynuTa (BKIIIOYasi BOIPOCH pa3pab0TKN BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB M IIPOEKTOB B 3THUX
007acTsx), a Tak)Ke M0 UHBIM BOIPOCaM, BXOAAIIUM B KOMIETEHIUIO CITy»KObl BHYTPEHHET O ayJuTa.

133. Omenka >(pPeKTHBHOCTH AEATEIBHOCTH CIYXObl BHYTPCHHEIrO ayiuTa, €€ PYKOBOJWUTENS U
paOOTHHUKOB OCYHIECTBISICTCA HAOMIOAATENbHBIM COBETOM HA OCHOBE PACCMOTPEHHS OTYETOB
CIIy’KObI BHYTPEHHETO ay/uTa, COOIIOAEHUSI CPOKOB MCIIOJHEHHS IOJJOBOTO ayAUTOPCKOro IUIaHa U
MPE/ICTaBJICHUS] OTYETHOCTH, OLIEHKH COOTBETCTBUSI OTYETOB TpeOOBaHMUSIM CTaHAAPTOB U
BHYTPEHHUX HOPMATHUBHBIX JJOKYMEHTOB CITy»KObl BHYTPEHHETO ayJHTa.

IMaparpa¢ 15. KosuternajabHblii HCHOJHUTEIbHbIH opran. [IpaBienue

134. PykoBoACTBO TeKyllel AedaTeabHoCThIo [Ipeanpusarus ocymiecTBiaseTcs MpaBIeHUEM.

135. Ilpeacemarens W WICHBI MTpaBICHUsS 00JIaaI0T BHICOKUMH MPO(HECCHOHATBHBIMY M JINYHOCTHBIMH
XapaKTEePUCTHKaMU, JO0OPOCOBECTHOW JENIOBOM pemyTramueil, W TPUACPKUBAIOTCS ITHUYECKHX
CTaH/IapTOB.

136. Ilpencenmarens mpaBiieHHUs 00JaJaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMH, TakXke padoTaTh B
aKTHBHOM B3aUMOJICHCTBUU C COOCTBEHHMKOM W KOHCTPYKTHBHO BBICTPAWBaTh C HUMH JHAJIOT,
HaOJIFIOIaTeIbHBIM COBETOM, PAOOTHUKAMH U APYTMMH 3aHHTEPECOBAHHBIMU CTOPOHAMM.

137. Ilpencenatens mnpaBieHus (PYKOBOAMTEIb HCIOJIHUTEIHLHOIO OpraHa) B COOTBETCTBUHU C
[IpaBunamMu Ha3HayeHWs] M OPOBEACHHUS  aTTECTAllMM  PYKOBOJUTENS TOCYJapCTBEHHOTO
MPEANpHUATHs, a TaKKe COTJIACOBAHMS €ro KaHAWIATyphl, yTBepxkAeHHbIMU [Ipukazom MunHuctpa
HalMOHANBHOW SkoHOMUKU Pecmybnuku Kaszaxcran ot 2 ¢espans 2015 roma Ne 70, mocne
MIPOXOXKICHHSI KOHKYPCHBIX Ipoueayp HazHadaercss CoOctBeHHHKOM [lpennpustus, Ha OCHOBaHUU
MIpeJICTaBJICHHUsI, COTJIACOBAHHOTO YJieHaMH Ha0Io1aTenbHOro coBeTa [Ipeanpustus.

138. Unensl mpaBieHuss (3aMeCTUTENM PYKOBOAMTENsS) Ha3HAUalOTCA HA JIOJDKHOCTh U
0cBOOOXKIatOTCS OT NOHKHOCTH CoOcTBeHHHKOM [lpennmpusitust mo mpencTaBICHUIO TpelceaaTens
MIpaBJICHUS, COTJIACOBAHHOMY YJIeHAMH Ha0monaTeapbHoro coBeTa [Ipeanpusitus.

139. CoOctBennuk IIpenmpusTusi MOXET B YCTAHOBJICHHOM TOPSAKE MPEKPATHTh MOJIHOMOYUS
mpejaceAaress MpaBlIeHUS HAa OCHOBAHMM TPEACTABIEHHS, COTJIACOBAaHHOTO HAOMIOATEIbHBIM
COBETOM.

140. [IlIpaBneHwe TOAOTYETHO HAOMIOJATENILHOMY COBETY M OCYIIECTBISET PYKOBOACTBO
©KETHEBHON JNeATeNnbHOCThI0 [IpenmpusTusi, HECeT OTBETCTBEHHOCTh 3a pealu3allui0 IUIaHa
Pa3BUTHUS U PELICHUH, MPUHITHIX HAOM0JaTeIbHBIM COBETOM B COOCTBEHHUKOM.

141. HaGmronmarenbHBINA COBET M30MpaeT KaHIUAATYPHl HA HA3HAYCHHUE B COCTAaB MPABJICHUS, & TAKKeE
MIPEIBAPUTENILHO COTJIACOBBIBAET BOIMPOC PACTOPKEHHSI TPYJOBOTO JIOTOBOPA C YJICHOM IPaBIICHUSI.
KitoueByro posb B mpoiiecce morcka U 0T00pa KaHIUAAaTOB B COCTAB MPaBJICHUS, OMPEACTICHUN HX
BO3HATPXKJCHHUS WrpaeT KOMHUTET IO KaJpaM M BO3HArpa)XJACHUSM HAOIIOAaTeIhbHOIO COBETa
[IpennpusaTus (pu €ro HaIU4UN).
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142.  IlpeanosxeHus MO KaHIWAATaM, HAa W30paHUE B COCTAB MPABJICHUS HA PACCMOTPEHUE KOMHUTETA
0 KaJpaM ¥ BO3HArpakJICHUsIM HAOJII01aTeIbHOTO cOBeTa (TIPU €ro HaJIMYUH ) BHOCUT TPEICEAaTelNb
npaBleHus. B ciydae OTKIOHEHUS HaOMIOAATENbHBIM COBETOM KaHIHMIATa, MPEAJIOKECHHOTO
IIpe/iceAaTeIeM IPABJICHUS HA OJIHY U TY K€ BAaKaHTHYIO JIOJDKHOCTh B COCTaB IIPaBJIEHUs] BO BTOPOI
pa3, IpaBO Ha BHECEHUE MPEAJIOKEHUS 10 KaHAUJAaTy Ha JaHHYIO BAKAHTHYIO JOJDKHOCTh IIEPEXOIUT
K HaOJIF0IaTEIIbBHOMY COBETY.

143. Ilpencenarens m uwieH npasieHust llpeampusitus m3dupaercss cpokoMm 1o Tpex jer. Cpoku
IIOJIHOMOYUH MpejicelaTelis U WICHOB MPaBJIEHUS COBIAJAIOT CO CPOKOM IMOTHOMOYUI IIPABIICHUS.
144.  ]Ins moBbILIEHUS NMPO3PAYHOCTH MPOLIECCOB HAa3HAYEHMsI U BO3HArPaXKAEHUS MpejcenaTeis U
wieHoB npasieHus llpennpusarus, HaOMOZATENbHBIM COBETOM  YTIBEPKAAETCI U CTPOro
COONMIOMAIOTCA TpaBWiIa TIO HAa3HAUCHHSIM, BO3HATPAXKICHHUSM, OILEHKE U IPEEMCTBEHHOCTH

npeJceaarens U WwieHoB npasieHus [Ipeanpustus.

145. IlpaBneHue moa PYKOBOJCTBOM HAONIOJATEIHHOTO COBETa pa3padaTbiBaeT IUIAH Pa3BUTHS
[Ipeanpusrus.

[IpaBnenue obecreunBaer:

1) ocymiecTBieHHE [JESTEILHOCTH B COOTBETCTBHM C HOPMaMH 3aKOHOJATENbCTBA PecmyOnuku
Kazaxcran, VYcraBa u BHYTpEHHUX JAOKyMeHTOB Ilpennpusarus, pemeHusM COOCTBEHHUKA,
HaOII0AATEILHOTO COBETA;

2) HaJyIeKaIllee YIpaBlieHHE PUCKAMU Y BHYTPEHHUN KOHTPOJIb;

3) BBIJCTICHUE PECYPCOB sl peaiu3aiuu perieHuit CoOCTBeHHMKA, HaOI0IaTeIbHOTO COBETA,

4) 6e3omacHOCTh TpyAa paboTHUKOB [IpeanpusTus;

5) cozmanue aTMocdepbl 3aUHTEPECOBAHHOCTH W JIOSJIBHOCTH PaOOTHHKOB [Ipeampusitusi, pa3BuTHE
KOPIIOPATUBHOHN KYJIBTYPHI.

146. HaOmromaTenmbHBIH COBET OCYIIECTBISIET KOHTPOJIb HaJ  JACATEIBHOCTBIO  TPABJICHUS
[Ipennmpustus. KoHTposib MOXeT OBbITh peann3oBaH IOCPEACTBOM MPEIOCTABICHUS IPaBJICHUEM
PEryasipHON OTYETHOCTH HAOIIONATENLHOMY COBETY M 3acilylIMBaHMEM IPaBJIEHUS IO BOIPOCAM
UCIIOJIHEHUS CPEAHECPOYHBIX IUIAHOB Pa3BUTHS U JOCTUTHYTBIX PE3yJIbTATOB HE pEXKe OJHOTO pa3a B
KBapTall.

147. IlpaBneHue MPOBOJIUT OYHBIC 3acCEaHUsS M OOCYXKIaeT BOTIPOCHI pealu3alliy TUIaHa Pa3BUTHS,
perieHuit cOOCTBEHHUKA, HAOIIOAATEIIbBHOTO COBETAa W OIEPAIMOHHON JCATENHHOCTH. 3acelaHus
MpaBJICHUS MPOBOAIATCS Ha peryasipHod ocHoBe. Ciydau TMpPOBEACHUS 3a0YHBIX 3aCeIaHUM
OTpaHUYEHBI U OIPE/EICHBI B Y CTaBe U BHYTPEHHUX AoKyMeHTax [Ipennpustus.

148.  IlpaBnenue GopmupyeT miaaH pabOThl Ha NPEACTOSIIUI ol C IepeyHeM BOIPOCOB JI0 Hayaia
KaJeHJapHOro roja. YieHbl mnpaBieHUs 3a0JIarOBPEMEHHO OOECHEeUMBAKOTCS MaTepuagaMu K
paccMOTpEHHIO, HaJyuleXkallero kadectsa. [Ipm paccMOTpeHHMM TakuMX BONPOCOB, KakK IUIAHbI
pa3BUTHS, UHBECTULIMOHHBIC IIPOEKTHI, YIPABICHUE PUCKAMU JOIYCKACTCs MPOBEIEHNE HECKOIBKUX
3aceaHuM.

IIpu paccMOTpeHUH Ka)10ro BONpOca OTAEIbHOE OOCYKJIEHHUE MOCBAIIAETCS PUCKAM, CBSA3aHHBIM C
IPUHATUEM/HENIPUHATHEM PELICHWsS W HX BIMAHUS HA CTOMMOCTh U YCTOMYMBOE pa3BUTHE
[Ipeanpusarus.

Bce Bonpocsl, BBIHOCHMBbIE TI0 MHUIMATUBE MPABJICHHUSI HA PACCMOTPEHUE HAOIIOJATEIbHOIO COBETA
U COOCTBEHHUKA, ITPEIBAPUTEIILHO PACCMATPUBAIOTCS U 0JI00PSIIOTCS IPABICHUEM.

149. Ilpexacenarens W 4WiIEHBI MPaBJICHUS HE JOMYCKAlOT BO3HUKHOBEHUS CUTYallUU ¢ KOH(QIUKTOM
uHTepecoB. [Ipu BO3HMKHOBEHMH KOH(MIMKTa MHTEPECOB, OHM 3a0JIATOBPEMEHHO YBEJOMIISIOT 00
3TOM HaOIIOIaTeNbHBINA COBET JIMOO0 PYKOBOJUTENS MPaBJiICHUs, 3aUKCUPOBATh 3TO MUCHbMEHHO U HE
y4acTBOBATh B MPUHITUHU PELICHUS 110 BOIIPOCY.

150. Ilpeacenarens W 4ieHBI MpPaBICHHUS MOTYT 3aHMMATh JOJDKHOCTH B JIPYTHX OpPTraHM3aLUAX
TOJIBKO ¢ 0J100peHust HabroaTeNbHOro coBeTa. IIpeacenarens npaBieHus: He 3aHUMAeT JOJDKHOCTh
PYKOBOJUTEIISI UCTIOJIHUTENILHOTO OpTraHa IPyroro IopHaInYecKOro JINIA.

151. IlpaBnenue oOecrneynBaeT CO3/JaHUE  ONTHUMAIbHON  OpPraHU3allMOHHON  CTPYKTYpHI
[IpennpusTusi, KOTOpoe yTBepkaaeTcsa HabaroaaTeIbHbIM coBeToM [IpennpusTust.

152.  OpraHu3anuoHHas CTPYKTypa HalpaBJeHa Ha!

1) 3¢ deKTHBHOCTD PUHSATHSI PELICHUIA;
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2) yBEJIMYEHUE MPOTYKTUBHOCTH TIPS PUSTHSI
3) OnepaTHBHOCTh MPHHSATHS PEIICHHIA;
4) opraHM3alMOHHYIO THOKOCTb.

153. Ot0op kaHAMIATOB HAa BaKaHTHBbIC MO3UIMH [IpeanmpusTHs OCYIIECTBISIETCS Ha OCHOBE
OTKPBITBIX W TPO3PAUYHBIX KOHKYPCHBIX Hpolenyp. KapbepHoe mNpoaBHKeHHE, MaTepHaIbHOE
CTUMYJMPOBAHHE COTPYAHUKOB llpeanpusiTus oCymiecTBISETCS B COOTBETCTBHH C NPUHIMIIAMHU
MEPUTOKPAaTHH C YYE€TOM YpPOBHS 3HaHWH, KOMIETEHIUH, ONbITa pPabOTBl W JOCTHXKEHUS
nocTaBJeHHBIX 3amad. B Ilpennpustum gopmupyercss myn paOOTHHKOB KaIpOBOTO pe3epBa, U3
KOTOPOTO B IMOCJEAYIOUIEM MOTYT MPOU3BOAUTHCS HAa3HAUYEHUS Ha PYKOBOISIIME JOJKHOCTU
CPEIHETO U BBICUIET0 MEHEKMEHTA. PAOOTHUKY NPOXOAT OLIEHKY Ha €KETr0/IHOI OCHOBE.

154. Ilpoueaypsl 0TOOpa KaapOB peaTnu30BBIBAIOTCS TI0 CICAYIOIUM TPEOOBAHUSIM:

- OTKPBITOCTh M OTCYTCTBUE OrPAaHUYEHHH Ul 3aHSATHUSI OJDKHOCTEH JJIs IIMPOKOro Kpyra JIui,
obOecrieunBasi MPHUHLMII PAaBEHCTBA BO3MOXKHOCTEH, KOTOpbIE CIIOCOOCTBYIOT —MOBBILIEHHUIO
KOHKYPEHILIUU U 0TOOpa JOCTOMHBIX PETEHIEHTOB, OTBEYAIOLUX TpeOOBaHUAM NpodeccHoHaIn3Ma
Y KOMITETEHTHOCTH;

- OecripyCcTpacTHBIN 000D KaJpoOB U MOJHOE OTCYTCTBUE MPOTEKIMOHU3MA, TATPOHAKHOM CHCTEMBI
npuema (M0 NPUHUMIY MPEJAHHOCTH, 3THUYECKOW MNPHUHAJIEKHOCTH, POJCTBEHHBIX CBSI3eH M
JUYHOMN APYKOBbI);

- IpaBOBas perjaMeHTaIis, B TOM YHCJIC B BOMPOCAX 3aKPEIUICHUS MPUHITUTIOB U KPUTEPUEB OTIEHKH
KaH/IUJIaTOB, UCKITIOYAst YCIOBUS JJI1 CYObEKTUBHOCTH MIPH BHIHECEHHUH PEIIICHUS.

155. [TIlpeacenatens u uneHsl IlpaBnenuss Ilpeanpusitus B TOpsSAKEe, YCTaHOBJICHHOM
3aKoHOMaTeNbCTBOM Pecrybnukm KazaxctaH, HeCyT OTBETCTBEHHOCTh 3a HEHCIIOJHEHUE W/WIH
HEHa/JIexalllee UCIOIHEHHE CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH, Tak KaK COTJIACHO MOJIYHKTY 4)
crathu | 3akona Pecnyomuku Kazaxcran «O NMpOTHBOACHCTBUN KOPPYIIIIHKY JIMIIA, UCTIOTHSIONINE
yIpaBieHYECKHE byHKIIUU B roCcy/1apCTBEHHOM OpraHu3aIuu WIH cyObeKTe
KBa3UTOCY/IJapCTBEHHOT'O CEKTOpa MPUPABHHUBAIOTCS K JIMLAM, YIMOJHOMOYEHHBIM Ha BBIMOJIHEHHE
roCy/IapCTBEHHBIX (PYHKIIHM.

IMaparpa¢ 16. OueHka 1 Bo3HArpakaeHue 4ieHoB npasiaenus [lpexnpusarus

156. TIlpeacenatens u uieHsl npasieHus oneHuBaoTcs CooctBenHukoM [Ipennpusitus. OcCHOBHBIM
KPUTEpPUEM OLIEHKHU SBJISIETCS JOCTHKeHUe noctaBieHHbIX KIIP.

157. KIIP npencenatens v 4wieHOB mpaBieHus yrBepxkaatorcs CooctBeHHUKOM [Ipeanpustus.

158. Pe3ynpTaThl OLEHKM OKa3blBAIOT BIUSHUE HA pa3Mep BO3HArPaXACHUS, IOOILIPEHHE,
nepen3dpaHue (Ha3HaAUCHUE) UIIH IOCPOUYHOE MPEKPaIeHUE TOTHOMOYHA.

159. Omnara Tpyna mpencenarenss W WICHOB MPABIEHUS CKJIAJbIBACTCS M3 TMOCTOSHHOW H
nepeMeHHOM yactu. [Ipym ycTaHOBIEHMHM JOJKHOCTHOTO OKJIaJa BO BHHMaHHE IPUHUMAKOTCS
CIIOKHOCTh  BBINIONHSEMBIX  3aj7lad, [EpPCOHAIbHbIE  KOMIETEHUUH pabOTHHKAa M €ro
KOHKYPEHTOCIOCOOHOCTh Ha pPBIHKE, BKJIaJl, BHOCUMBIN JaHHBIM JUIIOM B pa3Butue IIpennpusrtus,
YPOBEHb JIOJDKHOCTHBIX OKJIAQJOB B AHAJIOTMYHBIX KOMIIAHMSX, SKOHOMMYECKas CHUTyaluus B
[Ipeanpusarun.

160. B cinyyae 1OCpOYHOTO PACTOPKEHUS TPYIOBOTO JIOTOBOPA, BOSHATPAXKICHHUE BBIMIIAYMBACTCS B
COOTBETCTBUU C BHYTPEHHHUMH JOKYMEHTaMH, YTBEpPXKJICHHBIMU HaOIIOJIaTeIbHBIM COBETOM
[Ipeanpusrus.

IHaparpa¢ 17. ExuHoIn4YHbIi HCNOTHUTEILHBIN opraH. Pykosoaureas Ipennpustus

161. PykoBomutens Ilpeampusitus B cooTBeTCTBUMU ¢ [lpaBunamMu Ha3Ha4YeHHWs U TPOBEACHUS
aTTeCTallMd PYKOBOJUTENS TOCYAApPCTBEHHOTO MPEINPHUSATHS, a TaKXKE COIJIACOBAHUS €Tro
KaHIUAATYphl, yTBepkAeHHbIMHU [Iprkazom MuHHCTpa HAIMOHANBHOW 3KOHOMHKH PecryOmuku
Kazaxcran ot 2 deBpans 2015 roma Ne 70, mocie MpOXOXKICHHsS KOHKYPCHBIX MPOIEIyp
HazHayaetcss CoOctBeHHUKOM [IpenmpusiTvisi, Ha OCHOBAaHWM TPEACTABICHHUS, COTJIACOBAHHOTO
4lieHaMu HaOmogarensHoro coBera [peanpusrus.
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162. 3amecturenu pyKOBOIUTENS Ha3HAYAIOTCA HA JOJDKHOCTH M OCBOOOXKIAIOTCSA OT JOJDKHOCTH
CoOCTBEHHHKOM M0 TPEACTABICHUIO PYKOBOJUTENS HMCIOJHUTEIBHOTO OpraHa, COTJIACOBAHHOMY
yiieHaMH HabmrogaTensHoro cosera lpeanpustus.

163. CoOCTBEHHHMK MpPEANPUATHS MOXKET B YCTAaHOBICHHOM TOPSJIKE MPEKPAaTHTh MOJTHOMOYUS
pykoBojutensa [lpennpusTiuss Ha OCHOBAHMU NPEICTABIICHHUS, COTJIACOBAHHOTO HAONIONATEIbHBIM
COBETOM.

164. PykoBoautens IlpenmpusiTusi mpencTaBiseT HMCIOJHHUTENbHBIM  opran  [Ipenmpusrus,
OCYILIECTBISIOUIMI PYKOBOJACTBO TEKYIIEH nesTenbHOCThi0 [Ipeanpusituss B COOTBETCTBUM C €r0
KOMIIETEHIIUEN, onpeiensieMoil 3akoHOo1aTesIbeTBOM U Y craBoM [lpennpusrus.

165. PykoBoautens [Ipennpustus o0s3aH uconHATh penieans CoOOCTBEHHHKA U HAOIIOAAaTEIIEHOTO
COBETA.

166. PykoBoautens I[lpenmpusitusi BrpaBe NPUHUMATh PEIICHUS TI0 BOMPOCAM JIEATEILHOCTH
[Ipennpusitusi, He OTHECEHHBIM 3aKoHoJaTelbcTBOM PecnyOnuku Kazaxcran u YcraBom K
KOMITIETEHIUH Ipyrux oprados [Ipennpusus.

167. PykoBoautens IlpennpusTusi HECeT OTBETCTBEHHOCTh IO PACKPHITHIO HH(POpPMAIMH |
MH(OPMALIMOHHOMY  OCBELEHUI0  JesTeqbHOCTH  llpeanmpusartus B~ COOTBETCTBMHM €
3akoHoAarenscTBoM Pecrnyonuku KazaxcraH, BHyTpeHHUMHU JokymeHTamu [Ipennpusitus u o6si3an
o0ecnevnTh 3aluTy U COXPaHHOCTh BHYTpEHHEH (cnykeOHOI) nHpopMaIum.

168. PykoBoautens [lpemnpusiTsi HeECeT OTBETCTBEHHOCTH 3a BbBIACICHHE (UHAHCOBBIX U
YeJI0BEYECKUX PECYpPCOB Ui OCYLIECTBJICHUS MOCTAaBICHHBIX COOCTBEHHUKOM W HaOJIO/aTEIbHBIM
COBETOM IIeJIeH U 3a1ad.

169. 3amaum, QyHKIMH, KpUTEPUU OTOOPA KaHIUAATOB HA JIOJDKHOCTH pyKoBoauTes [Ipenmpusrus,
€ro 3aMecTUTeNled M MOPSAOK UX JeATENIbHOCTH, ONPENENIAIOTCS 3aKOHOAATEIbCTBOM, YCTAaBOM,
HacTosiuM KogekcoM u BHyTpeHHUMH JoKyMeHTamu [Ipenmpusitust.

170. PykoBoamtenp Ilpeampustusi ©  €ro  3aMEeCTUTENH B TIOPSZIKE, YCTAaHOBICHHOM
3aKoHoJaTenbcTBOM PecnyOnuku KazaxcraH, HeCyT OTBETCTBEHHOCTh 3a HEHCIIOJHEHHE W/MIIH
HEeHaJyIeXkalllee MCIOJHEHHE CBOMX JOJDKHOCTHBIX 00S3aHHOCTEH, TaK KaK COIJIACHO MOAIYHKTY 4)
crathu 1 3akona PecnyOmuku Kazaxcran «O mpoTHBOAEHCTBUM KOPPYIIIUNY, JTUIA, UCTIOTHSIOIINE
YIPaBIECHYECKHE byHKIUN B rOCyapCTBEHHOU OpraHu3anuu WIH cyObekTe
KBa3UTIOCYIapCTBEHHOIO CEKTOpa NMPUPABHUBAIOTCA K JIMIAM, YIOJHOMOYEHHBIM Ha BBIIOJIHECHHE
roCyJapCTBEHHBIX (QYHKLHUH.

171. PaGota pykoBoautens IIpennpusarus ouenuBaercss CoocrBennnkoM Ipennpusrus. OCHOBHBIM
KPUTEPUEM OLICHKU SIBJISIETCA JOCTIKEeHHE nocTaBieHHbIX KIIP.

172.  KIIP yrBepxknatorcs CobctBeHHUKOM [IpeanpusTus.

173. Pe3ynabrarhl OLEHKM OKa3blBAlOT BIUSHUE HA pa3Mep BO3HArpaKICHUs, IOOLIPEHUE,
nepensopanue (Ha3HAYE€HUE) WIK I0CPOYHOE MPEKpalleHNEe OTHOMOYMH.

Maparpa¢ 18. IlpuHIMD yCTOHYNBOIO Pa3BUTHA

174. llpeampustue OCO3HACT BaKHOCTh CBOETO BJIMSIHUSA Ha SKOHOMMKY, 3KOJOTHIO M OOLIECTBO,
CTpeMsICb K POCTY JOJIOCPOYHOM CTOMMOCTH, OOECIEeYMBAIOT CBOE YCTOMYMBOE pa3BUTUE B
JOJATOCPOYHOM Iepuojie, coOmojas OajaHc HMHTEPECOB 3aMHTEPECOBAaHHBIX cTOpoH. Iloaxon
OTBETCTBEHHOI'0, IPOJYMAHHOTO U PALUOHAIBHOIO B3aUMOJCHUCTBUS C 3aMHTEPECOBAHHBIMU
CTOpoHaMH OyZeT cnocoOCTBOBATh yCTOHUMBOMY pa3BuTHIo [Ipeanpustus.

175. Ilpeampusitue CTPEeMUTCS K POCTY JOJTOCPOYHOM CTOMMOCTH, OOECIeuMBaIOT YCTOWYMBOE
pa3BuTHE, COOIIONAIOT OajlaHC MHTEPECOB 3aUHTEPECOBAHHBIX CTOPOH. [lesTenbHOCTh B 001acTH
YCTOHYHMBOTO Pa3BUTUS COOTBETCTBYET JIYUIIUM MEXAYHAPOJAHBIM CTaHIAPTAM.

176. Ilpeampusitue B XOA€ OCYILECTBJIECHUS CBOEH JAEATEIBHOCTH OKa3blBAET BIMSHUE WU
UCTIBITHIBAIOT Ha ce0e BIMAHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3auHTepecoBaHHBIE CTOPOHBI MOTYT OKa3blBaTh KakK IIOJIO)KUTENBHOE, TaK M HETraTHBHOE
BO3JICHCTBUE Ha JaeArenbHOCTh IIpennpustus, a umMeHHO Ha pocT croumoctu Ilpennpusrus,
YCTOMYMBOE pa3BUTHE, PENyTAalUI0O M HMMHUJDK, CO3/aBaTh WIM CHWKaTh pucku. llpennpusarne
YIEISET BaXKHOE 3HAUEHNE HaAJIeXKalllEMy B3aUMOJEHCTBHIO C 3aMHTEPECOBAHHBIMU CTOPOHAMM.

178. Ilpeampustue HpU OMNpPENEICHUU 3aMHTEPECOBAHHBIX CTOPOH M B3aUMOJICWUCTBUS C HUMHU
HCIIOJIb3YET MEKYHApPOJHbIE CTAHAAPTHI ONPECICHUS U B3aUMOIEHCTBUSA C 3aMHTEPECOBAHHBIMU
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croponamu (Crangapr AA 1000, cranmapT npuHOMINOB ToAoT4eTHOCTH (Accountability
Principles Standard 2008 "CranmapT B3aMMOJEHCTBUS ¢ 3amHTEpecOBaHHBbIMH cTopoHamu" 2011
(AA 2011 Stakeholder Engagement Standard 2011), ISO 26000 PykoBOACTBO MO COLMANBHOM
orBerctBeHHOCTH (Guidance on Social Responsibility), GRI (Global Reporting Initiative),
MIPUBEJICHHBIE COTJIACHO MpUJIokKeHHIo | k HacTosmeMy Kopaekcy.

179. IlpeampusiTie MPUHUMAET MEPHI [0 HATAKUBAHUIO TUAJIOTA U JIOJITOCPOYHOTO COTPYAHUUYECTBA
C 3aMHTEPECOBAHHBIMHU CTOPOHAMHU.

180. IlpeampusiTue COCTaBIISET KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YIE€TOM PUCKOB U PAHXHPYS C
Y4eTOM 3aBUCUMOCTH (TIPSIMOM WJIM KOCBEHHOM), 00s3aTeNIbCTB, cHUTyanuu (ynenss ocoboe
BHMMAHHE 30HaM IOBBIILIEHHOTO PUCKA), BIMSHUS, PAa3IMYHbIX (Pa3HOOOpA3HbIX) NEPCIEKTUB.

181. Meropl B3aMMOACUCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH BKJIFOYAIOT CIEAYIOMIHE (POpPMBI
(AA 1000 "Cranpapt B3auMOJAEWCTBHSA C 3aMHTepecoBaHHbIMH cTopoHamu" 2011 (AA 2011
Stakeholder Engagement Standard 12011) npuBeneHHbIE COTJIACHO MPUIIOKEHUIO 2 K HACTOSIIEMY
Konekcy.

182. Ilpeampusitue o0ecnednBaeT COTIACOBAHHOCTh CBOUX AKOHOMHYECKHX, HIKOJIOTUYECKUX U
COLMANBHBIX TN JUTsl YCTOHYMBOTO Pa3BUTHS B JOJTOCPOYHOM TIEPHOJE, KOTOPHIE BKIIOYAIOT, B
TOM 4YHCIIE, POCT JOJTOCPOYHOW CTOMMOCTH JUIi COOCTBEHHMKOB M HHBECTOPOB. Y CTOWYMBOE
pasButHe B [IpennpusTHU COCTOUT W3 TPeX COCTABISIONIMX: YKOHOMHYECKOU, SKOJIOTHYECKOW WU
COLIMAIBHOM.

183. DkoHOMHYECKas COCTaBJSAIONIAS HAMpaBISET JEATCIIBHOCTh [Ipeanpusatus Ha  poCT
JOJITOCPOYHOM CTOMMOCTH, OOeclieueHrne WHTEPECOB COOCTBEHHHWKOB W WHBECTOPOB, TOBBINICHHE
3¢ (HEKTUBHOCTH MPOIECCOB, POCT WHBECTHIIMM B CO3JaHUU W PA3BUTHH OO0JI€€ COBEPIICHHBIX
TEXHOJIOTHH, TIOBBIIIIEHNE TTPOU3BOIUTEILHOCTH TPYy/Ia.

184. Dxomoruyeckas cocTaBiiroIIas o0OeclieynBaeT MUHUMHU3AIINIO BO3IEHCTBUS Ha ONMOJIOTUYECKIE
U (pHU3UYECKHEe TPUPOTHBIC CHCTEMBI, ONTHMAJLHOC HCIOJIh30BAaHUE OTPAHWYCHHBIX PECYpPCOB,
MPUMCHCHHE OKOJIOTMYHBIX, JHEPro- W MarepHaiocOeperarmmmx TEXHOJOTHH, CO3daHHe
9KOJIOTHYECKH MPUEMIIEMOU PO TYKIIMH, MUHUMHU3AIINIO, TIEPEPA00TKY U YHUUITOIKEHHE OTXOIOB.

185. CoumanpHasi COCTaBISIOLIAs OPUEHTHUPOBAaHA HA MPUHLUIIBI COLUUAIBHON OTBETCTBEHHOCTH,
KOTOpbIE B YHCIIE MPOYETO BKIIOYAIOT oOecrieueHre 0e30MacHOCTH TpyJa U COXpPaHEHUE 370POBbS
pabOTHUKOB, CIIPaBEAJIUBOEC BO3HATPAXACHHE M YBa)KEHUE MpaB pPaOOTHUKOB, WHAMBHUIYabHOE
pa3BUTHE IEpCOHANa, pealn3alli0 COLMAJIBHBIX IPOrpaMM JJisi IEpCcoHana, CO3/aHUuE HOBBIX
paboynx MecT, CIOHCOPCTBO U  OJIarOTBOPUTENBHOCTh, IPOBEACHUE OKOJIOTUYECKUX U
00pa3oBaTeNIbHBIX aKIUH.

186. IlIpeampusitie mpOBOAMUT aHAIU3 CBOEH JESATENBHOCTH U PUCKOB IO TPEM JAHHBIM acleKkTaMm, a
TaKkKe€ CTPEeMHUTCS HE JOMYCKaTh WJIM CHIDKAaTh HEraTHBHOE BO3/CICTBHE pe3ylbTaTOB CBOECH
JEeSITEeNIbHOCTH Ha 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnaynapoausie crangaptel GRI 4 mpuBoasaT kinaccupukalydio KaTEerOpuii M acmekToB
ycroiunBoro pa3surus [Ipennpustue, coriaacHo npuioxeHuto 3 k Hactosimemy Konekcy.

188. B IlpenmpusitTiie BbICTpauBaeTCs CUCTeMa YIpPABJICHHUS B OOJACTH YCTOMYMBOTO Pa3BUTHUA,
KOTOpasi BKJIIOYAET, B TOM YHUCIIE, CIEIYIONINE DIEMEHTHI:

1) npuBep)KEHHOCTh MPUHIHUIIAM YCTOWYMBOIO PpA3BUTUS HA YpPOBHE HAOIIOJATEIBHOTO COBETA,
UCIIOJIHUTEIBHOTO OpraHa u pabOTHUKOB;

2) aHanmM3 BHYTPEHHEH M BHEUIHEH CUTyallud HO TPEM COCTaBISIIOIINM (3KOHOMHKA, JKOJIOTHS,
COLIMAJIbHBIE BOTIPOCHI);

3) onpeneneHue PHUCKOB B OOJNIACTH YCTOHYMBOTO PAa3BUTHUS B COLMANBHON, YKOHOMHUYECKOH U
9KOJIOTHYECKOH chepax;

4) mocTpoeHNe KapThl 3aMHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneit u KIIP B o0nactu ycToiumBOroO pa3BuTHs, pa3paboTKa IuiaHa MEPOIIPUATHIA U
OTPEENIEHNE OTBETCTBEHHBIX JINLL;

6) HUHTCTpalra yCTOI\/'I‘-II/IBOI‘O pa3BUTHA B KIIKOUCBBIC IIPOLCCCHI, BKIIKOYAA YIIPABJICHUC PpPUCKAMHU,
IUTaHUPOBAHUC, YITPABJIICHUC YCIIOBCUCCKUMHU PCCYpCaMH, MHBECCTUIIUU, OTUCTHOCTDL, OIICpAlIMOHHAA
ACATCIIBHOCTD U APYTUC, a4 TAKIKC B CTPATCTUIO PA3BUTHUA U IMTPOLECCHI IPUHATUA pemeHHﬁ;
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7) NOBBILICHUE KBaTH(PUKAIMU JOJHDKHOCTHBIX JIUI] M pa0OTHUKOB B 00JIaCTH YCTOMYMBOTO Pa3BHUTHS,

8) perynsipHpli MOHUTOPUHI W OIIGHKAa MEPONPUATHH B OOJACTH YCTOMYMBOIO PAa3BHUTHs, OIICHKA
noctwkenus nened u KIIP, nmpuHsATHe KOPPEKTUPYIOIMX MEp, BHEAPEHUE KYJIbTYPbI IIOCTOSHHBIX
YIIyYIIEHHM.

189. HaOmromaTenbHBIH COBET M HUCIOJHUTENBHBIA opran llpeampusitus  obecnedunBaeT
(dbopmMupoBaHHEe HaUIEKAIIEH CUCTEMBI B 00J1aCTH YCTOWYMBOTO PA3BUTHS U €€ BHEIPCHUE.

190. Bce paOOTHHMKH U TOJDKHOCTHBIE JIMIIA HA BCEX YPOBHSIX BHOCST BKJIAJ] B YCTOMUMBOE Pa3BUTHE.

191. IlpeampusitueM pa3pabaTHIBAIOTCS IUIAHBI MEPONPUATHI B 00JAaCTH YCTOHYHMBOTO Pa3BUTHS
IIOCPENICTBOM:

1) aHanu3a TeKyIedl CHUTyal[diM IO TPEM OCHOBHBIM cdepaMm: 3KOHOMHYECKOH, JKOJOTHYECKON H
couranpHoi. Ilpm mpoBenEeHMM JAHHOTO aHalM3a BaXHBIM  SBISETCS  JOCTOBEPHOCTD,
CBOEBPEMEHHOCTH U KauecTBO MH(MOpMAIUH;

2) OIpeeICHUs] PUCKOB B 00JIACTH YCTOWYMBOTO Pa3BUTHS. PUCKHM pacmlpenensoTcs B COOTBETCTBUH C
TpeMsl HAMPABJICHUSIMH YCTOWYUBOTO Pa3BUTHS, MOTYT TaKXKe BIMATh HA CMEXKHBIC HAMPABICHUS U
3aXBaThIBATh JIPyrue pucku. s onpeaeneHust puckoB MPOBOJUTCSA aHATU3 KaK BHYTPEHHUX, TaK U
BHEIIHUX (hakTopoB Bo3aeiicTBus Ha [Ipeanpusitue;

3) ompeeeHNs 3aNHTEPECOBAHHBIX CTOPOH M UX BIMSHUS Ha JCSITEIbHOCTD;

4) ompenenieHuss 1eJed, a TakKe MO BO3MOXKHOCTH IICJICBBIX IOKa3aTeied, MEpPONPHITHIA O
VIY4IIEHUI0O U COBEPUICHCTBOBAHMUIO JIEATEIBHOCTH OPraHu3alid MO TPEM COCTABIISIFOIIMM,
OTBETCTBEHHBIX JIUII, PECYPCOB M CPOKOB HUCIIOJTHCHHSI;

5) peryasipHOT0O MOHHTOPHWHTA W OILEHKH peaju3aldd Iejleld, MEPONPHUITHN JTOCTHKCHHS IEIEeBhIX
oKa3aTeNneH;

6) cucTeMaTH3UPOBAHHOTO W KOHCTPYKTHBHOTO B3aUMOJICHCTBUS C 3aMHTEPECOBAHHBIMH CTOPOHAMH,
MOJTy4eHHST 0OpaTHOM CBSI3H;

7) peanuzanuu chOPMHUPOBAHHOTO TITAHA;

8) MOCTOSTHHOTO MOHUTOPUHTA U PETYJISIPHON OTUYETHOCTH;

9) aHanM3a W OLEHKH PE3yIbTaTUBHOCTH IUIAHA, MMOJBEICHUS UTOTOB M MPHHSATHS KOPPEKTHPYIOIIUX U
YIIy4IIAIOUINX Mep.

192.  VYcroitunBoe pa3BUTHE UHTETPUPYETCS B:

1) cucteMy yrpaBJeHuUs;

2) CTpaTernvecKuil miaH pa3BUTHS;

3) KIIOYEBBIC MPOLIECCHI, BKJIIOYAs  YIPaBICHHWE PHCKAaMH, IUIAHUPOBAHUE, CPEIHECPOUHbIH
(MATUICTHUN TUIAaH pPa3BUTHSA) M KPAaTKOCPOYHBIA (TOMOBOM OOJKET) IMEPUOIbI), OTYETHOCTD,
yIOpaBlIeHUE pPHUCKAMH, YIPaABICHUE 4YEJIOBEYECKUMHU pecypcamH, WHBECTUIMH, OIepalMoOHHas
NesITEeNIbHOCTh U JPYrHe, a TakKe B MPOIECCHl MPUHATHS PEIICHUN Ha BCEX YPOBHSAX HAadyMHAs OT
HaOI0JATEIbHOTO COBETA U UCTIOJHUTENLHOTO OpraHa, U 3aBepliasi ps0BbIMU paOOTHUKAMH.

193. B cucreme ynpaBieHust B 00JIaCTH YCTOMUUBOTO Pa3BUTHSI ONPEAEIISIETCS U 3aKPEIUIIETCs pOJiy,
KOMIIETEHI[MH, OTBETCTBEHHOCTh Ka)KJOI'0 OpraHa U BceX pabOTHUKOB 3a PealM3alui0 MPUHIUIIOB,
CTaHJAPTOB U COOTBETCTBYIOIIMX MOJIUTHUK, U IUIAHOB B 00JaCTH YCTOWYMBOTO Pa3BUTHS.

194. HaGmronatenbHblil coBeT [IpeanpusThs OCYIIECTBISET CTPATErMYECKOe PYKOBOJCTBO U
KOHTPOJb 3a BHEIPEHMEM YycToiumBoro passutus. McnosnnurtensHblii opran llpennpusarus
¢bopMHUpyeT COOTBETCTBYIOIIMH IUIaH MEPONPHUATHH W BHOCUT €ro Ha pPacCMOTPEHHeE
HaOJII0/1aTeNILHOTO COBETA.

195. B wnensix MOArOTOBKH BOMPOCOB YCTOWYMBOIO PA3BUTHUS CO3/1AeTCSI KOMHUTET WM JIaHHbBIE
GYHKUIMU JIeerupyloTcss B KPYr KOMIIETEHIMHA OJHOrO M3 JICHCTBYIOIIMX KOMHTETOB IpH
HaOJII0/1aTeIbHOM COBETE BOIPOCOB YCTOMUNMBOTO Pa3BUTHSL.

196. B [Ilpennpustue BHEAPSIOTCS CIHELHUaIbHBIE MPOrPaMMbl OOYYEHHUS M MOBBIIICHUS
KBaJIM(HUKAIMU 110 BOTIPOCAM yCTOWYMBOTO pa3BuTHs. OOydeHue SBiIseTcs MOCTOSHHBIM IEMEHTOM
BO BHEJPEHUM YycToHumBOoro pas3Butus. JlomkHOocTHhle muua Ilpeanpuarus crnocoOCTBYIOT
BOBJICYEHHOCTH COTPYIHUKOB B YCTOMYMBOM Pa3BUTUU HA OCHOBE NOHMMAHHUS U NPUBEPKEHHOCTU
NPUHLMIAM YCTOMYMBOIO pPa3BUTHUS M H3MEHEHHMsS KYJIbTYpbl, TOBEJCHHUS TPU BEACHUHU
NIeATeIbHOCTH U BBITIOJHEHUS 00s3aHHOCTEM.
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197.  BwIroas! OT BHEAPEHUS NPUHIUIIOB YCTOHYUBOTO Pa3BUTHS BKIIIOYAIOT:

1) npuBlicYeHHEe WHBECTHUIIMA — B MHPOBOM TIPAKTUKE NpPU OINPEICICHUM WHBECTHLIMOHHON
MPUBJIEKATEILHOCTH NHBECTOPAMHU YUUTHIBAeTCS 3(p(HeKTHBHOCTD B 00IACTH YCTOHYNBOTO Pa3BUTHS,
2) TIOBBILIICHUE  YIPABJICHYCCKOW OS(QQPEKTUBHOCTH W MHHUMH3ALUS PHCKOB — HHTErpaims

OKOJIOTHYECKUX M COLMAIBHBIX AaCIeKTOB B TMPOIECC MPUHATHS YIPABICHYECKUX PEIICHUN
MO3BOJISICT PACIIMPHUTH TOPU3OHTHI TUIAHUPOBAHUS M YYUTHIBATH 00Jiee Pa3HOCTOPOHHHIA CIEKTP
PUCKOB ¥ BO3MOYKHOCTEH, UTO CO3/IaCT MPEANOCHUIKHI JJIsi yCTOWYHBOTO Pa3BUTHsI OM3HECA,

3) noBbliieHue APPEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJIOTHH MO3BOJISICT CO3/aBaTh
WHHOBAITMOHHBIC MPOIYKTHI M YCIYTH, YBEIWYHBAs TPU ITOM CBOK KOHKYPEHTOCIIOCOOHOCTh U
3¢ (HEeKTHBHOCTE;

4) yKperuleHue pernyTanuyd — yIydlIeHHe KOPHOPATUBHOTO HUMHJKA SBISCTCS NPSIMBIM PE3yJIbTaTOM
NESITEILHOCTH B O0JIACTH YCTOWYMBOTO PA3BUTHS, YTO TOBBIIMIACT IIEHHOCTH OpeHaa U (Gopmupyer
KpEIHUT JIOBEPHS, a TAaKXKE OKA3bIBACT IOJIOKHUTEIHHOE BIIMSHHAE HAa KAYeCTBO B3aUMOJICHCTBUS C
JICIIOBBIMHY MTaPTHEPAMU;

5) moBbIIIeHHE JIOSITBHOCTH CO CTOPOHBI BHYTPEHHUX U BHEITHUX 3aHHTEPECOBAHHBIX CTOPOH

— CO3J]aHME€ TIPHUBIICKATENFHBIX YCIOBHHA TpyAa, BO3MOXKHOCTEW IsI TPOQPECCHOHATIBHOTO U
KaphepPHOTO POCTa IMO3BOJISET MPHBJICKATh W YACPKUBATH TMEPCHEKTUBHBIX KBATU(HUITUPOBAHHBIX
CTNEIUANNCTOB; TIOCTpOCHHWE A(PPEKTHBHOTO JHajora C 3aWHTEPECOBAHHBIMH  CTOPOHAMH
CIOCOOCTBYeT (POPMUPOBAHUIO IMO3UTUBHOW CpeIbl BOKPYT JeATeNbHOCTH [IpemmpusTus, dYTO
crocoOCTBYET MOBBIICHUIO () PEKTUBHOCTH OM3HECA 32 CUET MOHUMAHUS U TIOJIJIEPIKKH CO CTOPOHBI
KITUEHTOB, COOCTBCHHHWKOB, HWHBECTOPOB, TOCYJAAPCTBEHHBIX OPraHOB, MECTHOTO HACEJICHUS,
OOLIECTBEHHBIX OpraHU3aIuil.

198. [lomyckaeTcs mpeacTaBiieHre WH()OPMAIMH M0 YCTONYNBOMY Pa3BUTHIO B (JopMe OTICIBHOTO
OTYeTa WK B COCTaBe T0JI0BOTO oTdeTa [Ipeanpusrus.

199. Ilpm moAroToBKE OTYETA IO YCTOHYMBOMY pPa3BHTHIO CJICIYyeT PYKOBOJCTBOBATHCS
OOUIENPUHATHIMA MEKIYHAPOJHBIMU CTaHJAapTaMu: MeXIyHapOJHBIM CTaHIapT MHTErPUPOBAHHOMN
otuetHoct (IIRC), PykoBomcTtBo mo otderHOoCTM B oOmactu ycroiuumBoro pasutus Global
Reporting Initiative (GRI), Cranmapter cepun AA1000 Social and Ethical Accountability B o6mactu
yIOpaBiIeHUS! SKOHOMUYECKHUMH, COLMAIBHBIMM M OSKOJOTHYECKHMMH acCHEKTaMHU JeATEIbHOCTH, a
TaK)K€ yYUTHIBATh €r0 BIMSHHE HAa MHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH C Y4E€TOM OOecreueHus
3alUThl HHPOPMAIUH, COCTABISIONIEH CIy)KeOHYI0, KOMMEPUYECKYIO U UHYIO OXPaHIEeMYI0 3aKOHOM
TaiiHy.

200. Oruer mo yCTOWYMBOMY Pa3BUTHIO YTBEpKAaeTcsl HAOIIOAATEIbHBIM COBETOM M JOBOJMUTCS JI0
CBEJICHUS 3aMHTEPECOBAHHBIX CTOPOH IMOCPEJICTBOM pa3MEIIEHUS Ha KOPHOPATUBHOM HHTEPHET-
pecypce u/uiu npenocTaBieHuss Ha OyMa)XXHOM HOCHUTEJIE.

201. B umensx [OoBeACHUS MOJIUTUKH YCTOMYUBOTO DPAa3BUTHUSL JO CBEJIEHHUS 3aHMHTEPECOBAHHBIX
CTOpPOH, HHTepHeT-pecypc IlpennpusaTus coaepX uT OTAEIbHBIA pa3/ei, MOCBSIICHHBIN JaHHON
cdepe IesITeNbHOCTH.

202. Ilpeampustue oOCyKIaeT BKIIOUYEHUE U COONIOICHHE MPUHIIMIIOB U CTAaHAAPTOB YCTONYHUBOTO
Pa3BUTHUS B COOTBETCTBYIOIINE KOHTPAKTHI (COTJIAIIEHUS, JOTOBOPbI) C MapTHEPaAMHU.

203. B cnyuae BbisBieHus [IpeanpusitieM pucKa, CBSI3aHHOTO C OKa3aHMEM HapTHEpaMH
HEraTUBHOTO BO3JCWUCTBUSA HAa OSKOHOMHKY, OJKoJoTuio u oOmiectBo, [lpenmpustue u/wmm
OpraHu3aiysl MPUHUMAET MEphl, HAMPaBJICHHbIE HA MPEKpAaIlEHHEe WM TMPEAYNpPEekJCHUE TaKOTO
BO3JEHUCTBUS.

204. B cnyyae HEMPHUHATHS WM HEHAJJICKAIIETO BBIMOJIHEHUS MApTHEPOM MPHUHIUIIOB H
CTaH/IaPTOB YCTOWYMBOTO Pa3BUTHS, MIPUHUMAETCS BO BHUMaHHE Ba)KHOCTH JAHHOTO MapTHEpa IS
[IpenmpusaTHs U CYIIECTBYIOT JIU MEPHI BO3ACUCTBUS HAa HETO U BOBMOYKHOCTh €T0 3aMEHBI.

ITaparpa¢ 19. Ynpasiaenune puckamu
205. B Ipennpusitun cozpaercs 3pGeKTUBHO (YHKIIMOHUPYIONIAs CUCTEMA YIIPAaBJICHUS] PUCKaMU U
BHYTPEHHETr0 KOHTpOJIs, HalpaBlieHHas Ha oOecrniedeHue nocTikeHus IIpeanpusituem cBoux

CTPATCTUYCCKUX n OIICPALIMOHHBIX Heﬂeﬁ, n OpCACTaBJIAIOIIAA coboit COBOKYITHOCTb
OpraHru3allMOHHBIX MMOJIUTUK, ITPOLCAYP, HOPM MMOBCACHUA U HCﬁCTBHﬁ, METOJ0B U MEXaHN3MOB
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yIPaBICHUS, CO3/aBaCMbIX HAOIIOIATEIPHBIM COBETOM W HCIIOJIHUTEIBHBIM OpPraHOM
[MpenmpusTus ans oOecieueHus:

1) ontumanbHOro GajiaHca MEXKAY POCTOM CTOMMOCTH IIpeanpusitus, NOpUOBUIBHOCTBIO |
COTPOBOKIACMBIMU UX PUCKAMU;

2) aphexkTHBHOCTH  (PMHAHCOBO-XO3SMCTBCHHOW  JICSTEIBHOCTH W JIOCTIDKCHHS  (DMHAHCOBOM
ycroiunsoctu [Ipennpusitus;

3) COXpaHHOCTH aKTHBOB M 3((PEKTUBHOTO MCIOJIb30BaHus pecypcoB [Ipeanpusus;
4) MOJHOTBI, HAJISKHOCTH U JOCTOBEPHOCTH (DUHAHCOBOM U YIIPABJICHYECKOW OTYCTHOCTH;

5) cobmoenns TpeboBaHMI 3aKOHOIaTenbcTBa PecnyOnmku KazaxcrtaH M BHYTPEHHUX JIOKYMEHTOB
[Ipeanpusitus;

6) Ha/UIeKaIIero BHYTPCHHETO KOHTPOJS U IPEAOTBpAICHUS MOIICHHHYECTBA M OOECIICUYeHHUsI
3¢hHexTUBHON MOIEPKKH (PYHKIIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTATENbHBIX OM3HEC-TIPOIECCOB
U aHaJIM3a pe3yJabTaTOB JIEATEIbHOCTH.

206. HaOmronmatenpHbIid coBeT [Ipennpusarust yrBep>kIaeT BHYTPEHHHE TOKYMEHTHI, OTIPEACIISIOIINe
HpI/IHIII/IHI)I n nmoaxoabl K OpFaHI/ISaIII/H/I CHUCTCMBI praBJ'IeHI/ISI pI/ICKaMI/I %1 BHYTpeHHel"O KOHTpOJ’IfI,
UCXOOd U3 3a71a4 DTOU CUCTEMBIL.

207. Oprasam3anus >(QQEKTHBHON CHCTEMBl YNPABICHHS PHCKAMH M BHYTPEHHETO KOHTPOJIS B
[IpennmpusiTun HampaBjieHa Ha IOCTPOCHHE CHUCTEMBl YIPaBJICHUS, CHOCOOHON oOecneunTh
MOHUMAaHHE PAa3yMHOCTH M MPHUEMIIEMOCTH YPOBHS PHUCKOB pPAOOTHHKAMH, MEHEIKMEHTOM,
opranamu [lpenmpusiTuss 0pu NOPUHATAA MMM pPELIEHUH, OBICTPO pearupoBaThb Ha PHUCKH,
OCYILIECTBISATH KOHTPOJb HAJ OCHOBHBIMM M BCIOMOraTeIbHBIMU OHW3HEC-TIpolleccaMu U
©KEHEBHBIMU OIEepalusIMHi, a TakkKe OCYIIECTBIATh He3aMeUIMTeIbHOe HH(QOPMHUpPOBAHHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHSI O JIFOOBIX CYIIIECTBEHHBIX HEJIOCTATKAX.

208. [lpuHmmmbl W TOAXOABI K oOpraHu3anuu 3(GH(OEKTUBHOW CHCTEMBbI YIPABJICHHS PHUCKAMU H
BHYTPEHHETO KOHTPOJIS IIPETyCMaTPUBAIOT:

1) ompezenenue 1eneit U 3a1a4 CUCTEMbI YIIPABICHUS] PUCKaMU M BHYTPEHHETO KOHTPOJIS;

2) OpraHU3aluOHHYIO CTPYKTYPY CHCTEMbI YIIPABICHHS PUCKAMU M BHYTPEHHETO KOHTPOJIS C OXBATOM
BCEX YpPOBHEH MPHUHATHS PELIEHUH W C Y4ETOM pOJIM COOTBETCTBYIOILIETO YPOBHS B Ipoliecce
pa3paboTKH, YTBEPKICHHUS, IPUMEHEHUS U OLIEHKU CUCTEMBI YIIPaBJICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIS;

3) TpeOOBaHMs K OpraHu3alMy IpoIlecca YIpaBlCHHUsS PHCKaMH (MOJXOJbI K OINPEACICHUIO PHCKA,
MOPSIIOK UACHTU(UKALIMY U OLIEHKH PUCKOB, OIIPEICICHHE METOI0B pearupoBaHusl, MOHUTOPHUHT);

4) TpeOOBaHUS K OPraHU3aI[MK CUCTEMbI BHYTPEHHET0 KOHTPOJISI U TIPOBEJACHUIO KOHTPOJIBHBIX MTPOIIECAYP
(XapaKkTepucTHKa KIIOYEeBBIX 00JacTeil U OCHOBHBIX KOMIIOHEHTOB CHCTEMbI BHYTPEHHETO KOHTPOJIA,
MOPSIIOK OLIEHKH 3((PEKTUBHOCTU U OTYETHOCTH B 00JIACTU BHYTPEHHET'O KOHTPOJIS).

209. Bo BuyTpeHHHX JokyMeHTax lIpennpusarus 3akperuisercs OTBETCTBEHHOCTh HAOII0IaTEIbHOTO
COBETa W HUCIOJHUTEIBHOTO oprana lIpennpuarus no opranuzanuu u odecrneueHuto 3GpPekTHBHOTO
(GYHKIIMOHUPOBAHUS  CHCTEMBI  YyIpaBJCHHWs pUCKAMM M BHYTPEHHErO0  KOHTPOJs  Ha
KOHCOJUAUPOBAHHON OCHOBE.

210. Kaxnoe nuno [pennpustus o6ecnieunBaeT HaaexKallee pacCMOTPEHUE PUCKOB TIPU MPUHATHH
peLIECHUN.

211. WcnonnutensHbld opran [Ipenmpusitus oOecrieurBaeT BHEAPEHUE TMPOLEAYP YIPaBICHUS
puckaMu pabOTHUKaMH, 00JaAAI0IIMMU COOTBETCTBYIOINIEH KBATM(UKAIIMEH U OTIBITOM.

212. HcnonnutensHblit oprad Ilpeanpusrus:

1) obecrieunBaeT pa3pabOTKy M BHEIPCHUE YTBEP)KICHHBIX HAOIIOJATEIBHBIM COBETOM BHYTPEHHHX
JOKYMEHTOB B 00J1aCTH yIPaBJIeHUs PUCKAMU U BHYTPEHHETO KOHTPOJIS;

2) obecrieunBaer co3naHue W SP(PEKTHBHOEC (QYHKIIMOHMPOBAHWE CUCTEMBI YIPABJICHHS DPUCKAMH H
BHYTPEHHETO KOHTPOJS IIyTéM IpPaKTUYECKOW pealn3alli, U HENPEPHIBHOTO OCYILECTBICHMUS,
3aKpErUICHHBIX 32 HUM MPUHLUIIOB U MPOLEAYP YIPaBJICHUS PUCKAMHU U BHYTPEHHETO0 KOHTPOJIS;

3) oTBedaeT 3a BHINOJHEHUE pEIICHHH HAOIOAAaTEIFHOTO COBETa M PEKOMEHAAIMid KOMHUTETa IO
ayJMTy B 00JIaCTH OpraHU3aIMK CUCTEMBI YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;
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4) oCylIECTBIISIET MOHHMTOPHHI CHCTEMbl YIPAaBICHHS pPHUCKAMH W BHYTPEHHErO0 KOHTPOJIS B
COOTBETCTBUH C TPEOOBAaHUSAMH BHYTPEHHUX JOKYMEHTOB;

5) obecrieunBaeT COBEPILICHCTBOBAHKUE MPOIECCOB M IPOLEAYP YIPABICHUS PUCKAMH M BHYTPCHHETO
KOHTPOJISI C YU€TOM M3MEHEHUM BO BHEIIHEH U BHYTPEHHEU cpejie Ou3Heca.

213. B mensx peanu3aliy NPUHIUIIOB BHYTPEHHETO0 KOHTpOJIA M obecrieueHHs 3((PEKTHBHOCTH
CUCTEMBI YIPABJICHUS PUCKAaMU U BHYTPEHHEro KOHTpoJia npasieHue llpennpusarue pacnpenenser
IIOJIHOMOYUSI, 00SI3aHHOCTU U OTBETCTBEHHOCTD 332 KOHKPETHBIE MPOLIEYphl YIIPaBICHUs PUCKaMU U
BHYTPEHHETO KOHTPOJISI MEXKTy PYKOBOIUTEISIMHI HUKECIICTYIOIIETO YPOBHS H/UIH PYKOBOIUTEIISIMH
CTPYKTYPHBIX IIOApa3/ICICHUN.

214.  PykoBoAMTENH CTPYKTYPHBIX MOAPA3ACICHUN B COOTBETCTBHHM CO CBOMMH ()YHKIMOHAIHLHBIMHU
00s3aHHOCTSIMM HECYT OTBETCTBEHHOCTh 3a pa3pabOTKy, OKYMEHTHPOBAaHWE, BHEIPEHUE,
MOHHUTOPHUHI U Pa3BUTHE CHUCTEMBbl YIPABJICHUS PUCKAMU U BHYTPEHHEIO KOHTPOJISI BO BBEPEHHBIX
UM (YHKIMOHAIBHBIX 00JIACTsIX AesTensHoCcTH [peanpusTus.

215. OpraHu3anuoHHAasi CTPYKTypa CHUCTEMBI YIPAaBJICHHUS PUCKAMH W BHYTPEHHETO KOHTPOJS B
[Ipeanpusitun (B 3aBUCUMOCTH OT MAacCIITA0OB W CHENU(UKU NEATETHHOCTH) MpeaycMaTpUBaeT
HaJIMuue CTPYKTYPHOI'O MOJpa3fesieHusl, OTBETCTBEHHOIO 3a BOMPOCHI YIPABIEHUS PUCKAMHU U
BHYTPEHHET0 KOHTpoJid (100 NaHHbIE (PYHKIMH MOTYT ObITh BO3JIOKEHBI Ha CIYKOy BHYTPEHHETO
ayauTa), K 3a1a4aM KOTOPOH OTHOCSTCS:

1) oOrrast KOOpAWHALIHS TPOIIECCOB YIIPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS,

2) pa3paboTKa METOJAMYECKUX JOKYMEHTOB B OOJIACTH YIpaBJICHHUS PUCKAMU W BHYTPEHHETO KOHTPOJIS
¥ OKa3aHWE METOJOJOTHYECKOW TMOMIACPKKH BIaAeibllaM OW3HEC-TIPOIIECCOB W pabOTHHKaM B
mponecce I/I)IeHTI/I(l)I/IKaHI/II/I, JOKYMCHTUPOBAHUA PUCKOB, BHCIPCHUA, MOHUTOPHHIA u
COBEpIICHCTBOBAHUSA KOHTPOJBHBIX Mpouenyp, GOpMUpPOBaHMS IUJIAHOB MEpONPUATHH 1O
p€arupoBaHMIO Ha PHUCKU W IIJIAHOB MepOHpI/IﬂTI/Iﬁ MO0 COBEPIICHCTBOBAHUIO CUCTEMbI YIPaBJICHUA
pPUCKaMH U BHYTPEHHETO KOHTPOJISl, OTYETOB MO WX UCTIOJTHEHUIO;

3) opraHu3anus 00y4eHus: paOOTHHKOB B 00JIACTH YIIPABJICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS;

4) ananmu3 nopTdens PHCKOB M BBIPAOOTKA MPEIONKCHWH [0 CTpATeTHH pPEearHpoBaHUS U
nepepacpeesieHusi pECypCOB B OTHOIICHUH YIIPABJICHUS COOTBETCTBYIOIIMMH PHCKAMU;

5) dhbopMupoBaHKe CBOJIHONW OTYETHOCTH TI0 PUCKAM;

6) ocyIecTB/ICHHE OINMEPATHBHOIO KOHTPOJS 3a MPOIECCOM YIPABICHUS PUCKAMH CTPYKTYPHBIMH
0JIpa3/ICIICHUSIMU;

7) moarotoBka W HWH(GOPMHUpPOBaHME HAOIIOJATEIILHOTO COBETa W/WIM HCHOJHUTEIBHOTO OpraHa
[IpennpusiTuisi 0 cTaTyce CUCTEMBI YIPABJICHHS PUCKAMH, HMEIOLIUXCS YIPO3 U MPEIIOKEHHUN 110 UX
MPeIyNpexk ICHUIO/HUBEIUPOBAHUIO.

216. PykoBoauTenb, KypUPYIOIMA (YHKIUIO YIPaBICHUS PUCKaMU U BHYTPEHHEIO KOHTPOJIS, HE
SBISIETCSL  BJQJACNBLEM pHUCKA, 4YTO OO0ECHEeYMBAET €ro HE3aBHCUMOCTb M OOBEKTUBHOCTb.
HeBo3MoOkHO coBMenieHue (YHKIUA IO yIPaBICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIO C
(bYHKIMSAMU, CBSI3aHHBIMU C SKOHOMUYECKUM IIJIAHUPOBAHHUEM, KOPIIOPATUBHBIM (PUHAHCUPOBAHUEM,
Ka3Ha4elCTBOM, MPHUHATUEM HHBECTULMOHHBIX pemeHuid. CoBMelleHHEe ¢ APYrUMH (QYHKIUSIMU
JOIYCKAeTCsl B CiIydae, €CIM HE BO3HHKAET 3HAYMTEIIbHBINA KOH(QIIMKT HHTEPECOB.

217. Cucrema ympaBieHHS PHCKaAMH W BHYTPEHHErO KOHTPOJS MpeayCMaTpHBaeT NPOLEAYPY
UACHTU(UKAIMY, OLEHKM M MOHUTOPHHIA BCEX CYLIECTBEHHBIX PHCKOB, a TakKXe MPHHITHE
CBOEBPEMEHHBIX M aJIeKBaTHBIX MEp 10 CHUKEHHIO YPOBHS PHCKOB.

218. Ilpouenypsl MO YHOpaBICHUIO PHCKaMHU OOECHEeUMBAIOT OBICTPOE pearupoBaHHE Ha HOBBIE
PHUCKH, UX UAECHTU(PHUKAIMIO U OIpeieNieHue BaJIeNbleB pucka. B ciydae moObIX HENpeaIBUAECHHBIX
U3MEHEHHH B KOHKYpPEHTHOM WM »JKOHOMHUYeckoW cpene Ilpenmpusitus, ocyliecTBiseTcs
NEPEOIIeHKa KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AIIIIETUTY.

219. HaOmronaTenbHBIM COBETOM YTBEp)KIAeTCs OOLIMI ypOBEHBb ammeTuta K PUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOUIEHWH KIIIOYEBBIX PHCKOB, KOTOpBIE 3aKPEIUISIOTCS BHYTPEHHUMH
nokymeHntamu [lpeanpusrusi.

220. YpOBHM TOJIEPAaHTHOCTH IO KJIIOYEBBIM PHCKAM MEPECMATPHUBAIOTCS B CIIydae BO3HUKHOBEHUS
CYIIECTBEHHBIX COOBITHH. YCTaHaBIMBAIOTCS JIMMUTBI, KOTOpbIE OrPAaHUYMBAIOT PHUCKH B
MIOBCEJHEBHOM 1A TELHOCTH.
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221. JInsg UENOCTHOTO W SICHOTO TOHUMAaHMS MPHUCYIIHUX PUCKOB B [IpennpusTiu Ha €XeroaHoi
OCHOBE NMPOBOAUTCS MJACHTU(DUKAIIUSI U OI[CHKA PHCKOB, KOTOPbIE OTPAKAIOTCS B PETUCTPE PUCKOB,
KapTe pUCKOB, IUIAHE MEPOIIPUATHUI 110 pearipOBaHUIO Ha PUCKHU (yJIydlIEHHE NIPOIIECCOB, CTPATErUU
MUHUMH3ALINH ), YTBEPKAAEMBIX HaOII0JaTeIbHBIM COBETOM.

222. HaOmronaTenbHBIM COBETOM IPH PACCMOTPEHHMHM IMEPEUHsI PUCKOB 0OECIeYrBaeT BKIIOYCHUE B
HUX PHUCKOB, KOTOpBIE JAEMCTBUTEILHO MOTYT IOBJHUATH HA pEAIM3allMI0 CTPATErMUECKUX 3anad, a
IIPU PAaCCMOTPEHHUH IUIaHA MEPOTNPHUSATHN 0 PEarMpOBAHUIO HA PUCKH YOEOUTHCS B IOJIE3HOCTH
MeponpusaTiil. HaOmronaTenbHblil COBET W UCHOJIHUTENbHBIA oprad Ilpeanpusitus perynispHo
MoJTy4aeT HH(POPMAIIHIO O KITFOYEBBIX PHCKAX, UX aHAJHM3€ C TOYKH 3PCHUS BIHMSHUS HA CTPATETHIO U
ousHec-uansl [peanpustus.

223.  OtueTsl 1O pUCKaM BBIHOCSITCS HA 3aceqaHus HAaOII0AaTeIbHOTO COBETA HE PEXKE OJTHOTO pasa B
KBapTall U 00CYX/IaThCs HAUISKAITUM 00pa3oM B TIOJTHOM O0beMe.

224. B llpeanpusTuu BHEIPSIOTCS TPO3pPAYHbIC TMPUHIMIIBI M TMOJIXOAbI B OOJIACTH YHPaBJICHUS
pUCKaMU U BHYTPEHHETO KOHTPOJIS, MPaKTHKa 00y4yeHUs] paOOTHUKOB M JOJKHOCTHBIX JIUI] O CUCTEME
yIOpaBlIeHUS pPUCKAMM, a TaKXe IMpolecc JIOKYMEHTHUPOBAaHUS M CBOEBPEMEHHOIO JOBEICHUS
nH(pOpMaLUU A0 CBEACHUS TOJKHOCTHBIX JIULI.

225. PabGoramku [lpemnpustus, a Takke NMpU MpUeMe Ha pabOTy MPOXOIAT 0OydeHHe/BBOIHBIN
MHCTPYKTaX JUIsl O3HAKOMJIEHMSI C NPUHATOM CHUCTEMOM YIpPAaBJIEHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISL.

226. Ilo pe3ymnbraTam TakOro 0Oy4eHHs MPOBOANUTCS TECTHPOBAHHUE 3HAHHA.

227. B pamkax CHCTeMBI VIIPaBICHUS PHCKAMH W BHYTPEHHErO KOHTPOJISI OPraHU30BHIBACTCS
Oe30macHbIi, KOHQHUACHIHAIbHBIA M JOCTYNHBIM crnoco0d wuH(OpMUpOBaHMS HAOIIOJATENHEHOTO
COBETa, KOMHUTETa IO ayAuTy U MOJApa3JeleHHs BHYTPEHHEro ayiautra o QakTax HapylIeHHH
3akoHojarenscTBa PecnyOnuku Kazaxcran, BHyTpeHHHX mpouenyp, Koaekca paenoBoil sTuku
J00BIM PaOOTHUKOM M JOJKHOCTHBIM JuIIoM [Ipennpusitus.

IMaparpa¢ 20. BHyTpeHHMiA KOHTPOJIb U AyAUT

228. B Ilpenmpusituu co3gaetcs ciiy>k0a BHYTPEHHETO ayJauTa JJIs CHCTEeMAaTHYeCKOW HEe3aBUCHUMOM
OILICHKH Ha/IeKHOCTU U 3((EKTUBHOCTU CUCTEMBI YIIPABJICHUS PUCKAMU U BHYTPEHHEr0 KOHTPOJIS, U
MIPAKTUKU KOPIIOPATUBHOIO yIIPaBICHHUS.

229. Cnyx0a BHYTPEHHEro ayauWTa OCYIIECTBIIIET CBOIO JEATEIIbHOCTh HAa OCHOBE PHUCK-
OPUEHTHUPOBAHHOTO TOJIOBOTO AyAUTOPCKOrO IIJIaHA, YTBEPKAAeMOTo HaOII0JaTeIbHBIM COBETOM
[Ipennpusrus.

230. Pe3ynpTaThl ayAMTOPCKUX OTYETOB, KJIIOYEBbIE OOHApY)KEHUS U COOTBETCTBYIOILIHE
PEKOMEHAALNN €KEKBAPTAILHO BHIHOCATCA HAa PACCMOTpeHUE HaOII0AaTeIbHOMY COBETY.

231. Ilpu ocCyUIECTBICHHUU CBOEH JAEATEIbHOCTU CIYyk0a BHYTPEHHErO ayauTa MPOBOJHUT OLIEHKY
3¢ (GEeKTUBHOCTH CHUCTEMbl BHYTPEHHETO KOHTPOJIE U CHUCTEMBI YIPABIEHUS PUCKAMH, OLIEHKY
KOPIHOPaTHUBHOTO YIPABJICHUA C TNPUMEHEHHEM OOLIENPUHATHIX CTAHIAPTOB JEATEIBHOCTH B
00JacTu BHYTPEHHETO ayIuTa U KOPIOPATHUBHBIX CTaHIApTOB.

232.  Ouenka 3()(peKTUBHOCTU CUCTEMBI BHYTPEHHETO KOHTPOJIS BKIIFOYAET:

1) mpoBesieHre aHaNM3a COOTBETCTBUS Il€Jel OM3HEC-TIPOIECCOB, MPOCKTOB W CTPYKTYPHBIX
noapazaenenuit uensm [Ipeanpustus, npoBepKy oOecrieueHus: HaJeKHOCTH U LIEJI0CTHOCTU OU3HeC-
MPOLIECCOB (AATENHHOCTH) M MHGOPMAIMOHHBIX CHUCTEM, B TOM YHCIE HAJEKHOCTU MPOLEIYP
MPOTUBOACHCTBUSI TPOTUBOTIPABHBIM JICHCTBUSAM, 3TOYIOTPEOTCHUSIM U KOPPYIILIUK;

2) IpoBepKy  oOecreueHus: JIOCTOBEPHOCTH  OyxranTepckoil  ((pUHAHCOBOW), CTaTHCTUYECKOH,
yIpaBJICHUYECKONH ¥ MHON OTYETHOCTH, BBHISIBICHHE PE3YAbTATOB JIEATEIHHOCTH OM3HEC-TIPOLIECCOB U
CTPYKTYPHBIX MOJIpa3AeTICHII Ha COOTBETCTBUE MOCTABIEHHBIM IEJISIM;

3) ompeneneHne aAeKBaTHOCTH KPUTEPHEB, YCTAHOBJIEHHBIX MCIIOJHUTEILHBIM OpraHoM [Ipeamnpusitus
JUIS aHATM3a CTETICHU UCTIONHEHHMS! (JIOCTHKEHHS ) TOCTABJICHHBIX IIeIeH;

4) BBISBJICHUE HEIOCTATKOB CUCTEMbI BHYTPEHHETO KOHTPOJISI, KOTOPbIC HE MO3BOJIMIH (HE TIO3BOJISIFOT)
JOCTUYb MOCTABJICHHBIX IENEH;

5) olleHKY pe3ynbTaTOB BHEApeHHs (peaju3alui) MEpOIpPUATHH IO YCTPaHSHHIO HapyIICHHH,
HEJOCTaTKOB M COBEPILIEHCTBOBAHUIO CHCTEMBbl BHYTPEHHETO KOHTPOJIS, PEAIU3yeMbIX Ha BCEX
YPOBHSIX YIPaBJICHHUS;
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6) mpoBepky 3 PEeKTUBHOCTH U 11€7I€CO00Pa3HOCTH UCIIOIb30BaHUS PECYPCOB;

7) IpoBepKy 0OecreyeHUs: COXPaHHOCTH akTHBOB [Ipeanpusus;

8) mpoBepky coOmtogeHuss TpeOoBaHMU 3akoHonmarenabcTBa PecmyOnuku Kasaxcran, YcraBa wu
BHYTPEHHUX JOKyMeHTOB [Ipennpusitus.

233.  Onenka 3pPeKTUBHOCTH CUCTEMBI YIIPABJICHUS PUCKAMH BKIIOYACT:

1) nmpoBepKy AOCTATOYHOCTH U 3PEIOCTH IEMEHTOB CUCTEMBbI YIIPABICHHUS PUCKaMU ISt 3P (PEeKTHBHOTO
yIpaBJICHUS] pUCKaMU (LeNM U 33/7a4d, UHPPACTPYKTypa, OpPTaHU3aIHs MPOIECCOB, HOPMATHBHO-
METOJI0JIOTHYECKOe 0OecrieueHre, B3anMOACHCTBIE CTPYKTYPHBIX MMOAPa3ACICHAN B paMKaxX CHCTEMBI
YIIPABIICHUS] PUCKAMU, OTYETHOCTD );

2) TIPOBEPKY MOJIHOTHI BBISIBJICHUSI U KOPPEKTHOCTHU OIICHKH PUCKOB MUCIIOJIHUTEIBHBIM OPraHOM Ha BCEX
YPOBHSIX €r0 YIIPaBIICHUS;

3) npoBepky 3()(HEKTHBHOCTH KOHTPOJBHBIX IPOLEIYP M HWHBIX MEPONPHUSATHH IO YIPaBICHHIO
pucKaMH, BKIT04ast 23(pPpEeKTUBHOCTD NCIOIH30BAHUS BBIJICIICHHBIX HA OTH LI PECYPCOB;

4) npoBelcHNUEe aHaNM3a MHOOPMAIMK O PEATU30BABIIMXCS PUCKaX (BBISBICHHBIX TI0 pe3yibTaTaM
BHYTPEHHUX ayJIMTOPCKHX MPOBEPOK HAPYIICHUSX, (aKTaX HEJOCTHIKCHHS TOCTABJICHHBIX IIEJICH,
(akTax cyaeOHbIX pa30UpaTenbCTB).

234.  OreHKa KOPIOPATUBHOTO YIPABJICHUS BKIIOYAET MPOBEPKY:

1) coOnroieHHst ITUYECKUX MPUHITUIIOB U KOPIIOPATUBHBIX IIeHHOCTeH [Ipeanpusitus;

2) TopsiIKa MMOCTAHOBKHY IIeJIel, MOHUTOPUHTA U KOHTPOJIS UX JIOCTHKCHUS;

3) YpOBHSI HOPMATUBHOTO 00ECIICUCHHUS U TIPOLIeAYp HHPOPMAITMOHHOTO B3aUMOICHCTBHS (B TOM YHCIIE
10 BONpPOCAaM BHYTPEHHErO KOHTPOJS M YIPABJICHUS PHCKAMH) HAa BCEX YPOBHSX YIPaBJICHHUSA,
BKJTIOYAst B3aMMO/ICHCTBHE C 3aMHTEPECOBAHHBIMH CTOPOHAMH;

4) obecrieueHusi MpaB COOCTBeHHUKA W 3()(EKTHBHOCTH B3aMMOOTHOIICHUH C 3aMHTEPECOBAHHBIMHU
CTOpPOHAMH;

5) npouieayp packpbITHs HHPOPMAIMHK O JAesATeabHOCTH [IpeanpusTusi.

235. IlpeanpusiTie TPOBOAWUT €XKETOMHBIM  ayauT (PUHAHCOBOW OTYETHOCTH IOCPEICTBOM
MPUBJICYCHUSI HE3aBUCHUMOTO  ayIuTOpa, KOTOPBIA MPEJOCTAaBIIsIET OOBEKTUBHOEC MHEHHE
3aWHTEPECOBAHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOW OTYETHOCTH M €€ COOTBETCTBUSI
TpeOoBaHUAM MeXTyHapOTHOTO CTaHaapTa PUHAHCOBOW OTUYETHOCTH.

236. BriOOp BHENIHETO ayAWTOpa OCYIIECTBIISETCS HA OCHOBE KOHKypca. [Ipu oTOope yunthiBaeTcst
MHEHHE KOMHTETa TI0 AayAWTy HaOIoJaTeIbHOro coBera lIpeanpustus dWieHbl KOTOPOTO
BKITIOYAIOTCSI B COCTAaB KOHKYPCHOM KOMHCCHH.

237. llpu ompeneneHUU HE3aBUCHMOCTH YJICHOB KOMHUCCHHM IO BbIOOPY BHEIIHETO ayauTopa
YUUTBHIBAIOTCS CJIEIYIONINE OCHOBHBIE TApaMETPHI:

- XapakTep (UHAHCOBBIX WJIM [EJIOBBIX OTHOIIEHUH KaXJOro 4ieHa KOMHCCHM C BHEIIHUM
ayJIUTOPOM;

- XapaKTCep pOACTBCHHBIX CBs3el Ka>XI0T0 9JICHA KOMHUCCHUH C MIPECACTABUTCIIIMA BHCIIHET'O ayJUTOPA.

238. [lpuBnekaemblii BHEIIHUH ayAuTOp HE OKa3biBaeT lIpennpusiTHIO KOHCYNBTallMOHHBIX YCIYT,
KOTOPBIE MOT'YT CTaTh YTPO30il HE3aBUCHMOCTH BHEIITHETO ayAUTOPa, HE MPAKTUKYET CIydau ImpreMa
Ha PYKOBO/SIIKME AODKHOCTH OBIBIIMX WICHOB ayIMTOPCKOW KOMaH/BI paHee, YeM Yepe3 JiBa roja
M0CJIe X YBOJBHEHHS U3 ayIUTOPCKOM OpraHu3aiuy.

239. Ilpeanpusitue obGecriednBaeT pacKpbITHE MOAPOOHON MH(OPMAIMK O MPUBIEKAEMOM BHEIIHEM
ayJquTope.

240. B IlpennpuaTuu periaMEeHTUPYIOTCS BOMPOCHI MO BBIOOPY M B3aMMOJEHCTBHIO C BHEIIHUM
ayJMUTOPOM.

241. 3auHTepecOBaHHBbIE CTOPOHBI YJOCTOBEPSIOTCS B JOCTOBEPHOCTH (PUHAHCOBON OTYETHOCTH
[IpennpusTst TOCPEICTBOM NPUBJIEUEHHsS] BHELIHETO ayIUTOpa, COOTBETCTBYIOIIETO CJEIYIOUINM
KPUTEPHSIM:

- BBICOKHMI ypOBEHb KBAJTU(HUKAIMK CHEIUAIUCTOB ayJUTOPCKON OpraHU3alluy; 3HAYUTEIIbHBIA OIBIT
pa®OTBl M TOJIOKUTENbHAS penyTanus (Ha Ka3axCTaHCKOM M MEXJIyHapOJHOM pbIHKE (TIpH
HEOOXOIUMOCTH);

- HaJIMYUC OIIbITa B OTPACIIH;
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- COOMI0ZICHNE ayIMTOPCKOM OpraHu3anyei MeXyHapOAHbIX CTaHAApPTOB ayIuTa, 3aKOHOJATEIbCTBA
Pecnyonmukun  Kazaxcran B o0sacTm  ayauTOpCcKOM — jgesitenbHOCTH, Kojekca — ATHKH
npodeccuoHaNBHBIX OyXranTepoB MexayHapoJHOH ¢enepannn OyXrajaTepos;

- 3QPEeKTUBHOCT PAOOTHI TIO BBISABICHUIO HEAOYETOB M MPEACTABICHUIO PEKOMEHIAIUN TI0
COBEpILIEHCTBOBAHUIO BHYTPEHHUX KOHTPOJIEH 1O MPOLECCY MOArOTOBKH (PMHAHCOBOW OTYETHOCTH.

242. llpeampusiTue YTBEpKIAeT JOKYMEHTBHI, PETYIHPYIOIIHE MOPSIOK OCYIIECTBICHHUS ayAuTa H
B3aMMOOTHOIICHWH C BHEUIHMM ayAWTOPOM, B TOM YHCIE MPOLECC BHIOOPA BHEIIHEro ayauTopa,
MOJIHOMOYHSI U (DYHKIMK KOHKYPCHOW KOMHCCHH, BOTIPOCHI OKa3aHHS ayIUTOPCKON OpraHM3anueit
KOHCYJIbTAIIHOHHBIX yCIYT, HE CBS3aHHBIX C ayJUTOM (UHAHCOBOW OTYETHOCTH M TPOYEH
nH(GOpMAIKUK, BOTIPOCHI POTAIIMU AyAUTOPCKUAX OPraHW3aIMid M CTApILIEro IMepcoHalia ayAuTOPCKOM
OpraHu3aIiy, BOTPOCHI ITpHeMa Ha PadoTy OBIBIIMX COTPYJHUKOB ayJUTOPCKON OpraHU3aIHH.

243. Poramus mapTHEPOB U CTapIIEro IEPCOHANIa, OTBETCTBEHHOTO 3a ayAuT (UHAHCOBOU
OTYETHOCTH, OCYHIECTBISIETCS HE MEHEe OJHOTrO pa3a B IATh JIET, B CIy4ae €CIH ayAuTOpCKas
opranu3zais okasbiBaet [IpeanpusaTuio aymTopckue yeiryru o6osee S JeT moIpsl.

IMaparpa¢ 21. PeryJmpoBanue KopnopaTuBHbIX KOH(JIUKTOB

244. YneHbl HaONIONATETHHOTO COBETa M HCIOJIHHUTENBHOTO oparaHa llpeampusitus, paOOTHHKH
[Ipennpusitusi, BBINOJHSIOT CBOM NpodecCHOHaNbHbIE (DYHKIMM JOOPOCOBECTHO U pa3yMHO B
uHTepecax coocTBeHHUKa U [Ipeanpustus, uderast KOHPIUKTOB.

B cnydae Hanuuus (BOSHHUKHOBEHMSI) KOPIOPATUBHBIX KOH(IMKTOB, YYACTHUKH HAXOIAT MYTH HUX
pelleHHus IyTeM TIeperoBopoB B Ienax oobecriedeHuss S((EKTUBHOW 3allUThl HMHTEPECOB
[IpennpusTust 1 3aMHTEPECOBAHHBIX CTOPOH.

JlomkHOCTHBIMU JHIaMu [IpeanpusTiss CBOEBPEMEHHO COOOIIAeTCsl CeKpeTapro HaOIIaTeTbHOTO
coBeTa U/uiau OMOyICMEHY O HATH4UK (BOSHUKHOBEHUH ) KOH(DIUKTA.

OddexTuBHOCTH PabOTHI MO MPEAYNPEKICHUIO M YPETYIHUPOBAHUIO KOPIMOPATUBHBIX KOH(MIUKTOB
MIpeNIoaraeT, MoJHOe U CKopeiilliee BHISBICHUE TaKUX KOH(IUKTOB M KOOPAMHALMIO JEUCTBUI
Bcex opraHoB [Ipennpusitusi.

245.  KoprnopatuBHble KOH(MIUKTHI MPH COACHCTBHUU CEKpeTapsi HaOIIOAaTeIIbBHOTO COBETa W/WMIIU
oMOyJICMEHa pacCMaTPUBAIOTCS MpeJicenaTeNieM HabIoaaTenbHoro coera [Ipennpusrus. B ciydae
BOBJICUCHHUS TIpEJICeNaTelsi HAOM0AaTeIbHOTO COBETAa B KOPIIOPATUBHBIA KOH(IIUKT, TAaKUE CIIydau
paccMaTpUBAIOTCS KOMUTETOM I10 KaJIpaM U BO3HATPAXKICHHUSIM

246. CoOCTBEHHUKY B LENSX MpPEJOTBpAllleHHs BMeENIATeNIbCTBA TOCYJAapCTBEHHBIX OpPraHOB B
OTEpAllMOHHYIO  JesATeNbHOCTh  [lpeampusTus, a TakkKe MOBBIIICHUS  OTBETCTBEHHOCTH
HaOMIOJATeIbHOTO COBETa 3a IMPUHUMAEMble pEIIeHUs, cleayeT u30erarb HM30paHUs YWICHOB
HaOII0JATENIbHOTO COBETA, SBISIOUIUMHUCS MPEACTABUTEISIMU ITOCYAAPCTBEHHBIX OPTraHOB.

247. B mnemsax obOecrniedeHHs] OOBEKTHBHOCTH OICGHKHM KOPIOPATUBHOTO KOH(IMKTAa M CO3MaHHS
yCIIOBHI JUIst ero AP PEeKTUBHOTO YpEryIMpPOBaHHUS, JIUIIA, YbH UHTEPECHI 3aTParuBacT KOHMIUKT WU
MOJKET 3aTPOHYTh, HE IPUHUMAIOT Y4acTHsl B €r0 YPeryJIupPOBaHUH.

248. Ilpu HEBO3MOKHOCTH pEIIECHUS KOPIOPATUBHBIX KOH(IUKTOB MyTEM IMEPEroBOPOB, OHHU
pas3pelrarTcs CTPOro B COOTBETCTBUU C 3aKOHOAaTelbcTBoM PecryOnuku Kazaxcras.

249. HaOmonatenbHbl COBET pa3zpalaTbiBaeT U MEPUOAMYECKH MEepecMaTpUBaeT MOJIUTUKY U
MIPaBUJIA YPETryJIMPOBaHUS KOPIOPATUBHBIX KOH(IUKTOB, IPH KOTOPBIX UX pelleHue OyaeT OTBeYaTh
uHTepecaM IIpeanpustust 1 cOOCTBEHHUKA.

250. HaOmronaTenbHbId COBET OCYILECTBIISET YpEryJlnpOBaHUE KOPHOPATUBHBIX KOH(IUKTOB IO
BOINPOCaM, OTHOCALIMMCSA K €ro KOMIETeHIMH. B aToMm cimydae Ha cekperapsi HaOIr0AaTENbHOTO
coBera u/wim OMOyJICMEHa BO3JAraloTcsi OO0S3aHHOCTh 1O  O00ECHEeYeHHIO BO3MOXKHOM
MH(GOPMHUPOBAHHOCTU HAOJIOAATEIILHOTO COBETAa O CYTH KOPIOPATUBHOIO KOH(JIMKTa MU pOJb
MOCPEIHUKA B pa3pelieHuH KOPIOPATUBHOTO KOH(IIUKTA.

251. HcnonHuTenbHBIA OpraH oOT UMeHH [lpennmpuatusi OCYILECTBISET YperyjlupoBaHUE
KOPIOPAaTUBHBIX KOH(IJIMKTOB 10 BCEM BOINPOCAM, MPUHATHE PELICHHHA MO KOTOPbIM HE OTHECEHO K
KOMIETEHIIMN HaOII0AaTeIbHOTO coBeTa [lpenmpusarusi, a TakkKe CaMOCTOSITEIbHO OIpeaesseT
MOPAZIOK BEJCHUS paObOTHI IO YPETr'yIMPOBAHHUIO KOPITOPATUBHBIX KOH(IUKTOB.



252. HaOmronaTenbHBIA  COBET  pacCMaTpUBAaeT  OTHCIbHBIE  KOPIOPATHUBHBIE  KOHQIUKTHI,
OTHOCSIIUECS K KOMIETECHIIMU UCIIOJIHUTEIBHOTO OpraHa.

IHaparpa¢ 22. PeryimpoBanne KoH(IMKTA HHTepecoB

253. KoH(}IUKT MHTEPECOB OIpeaeseTcss KaK CHTyallHus, B KOTOPOH JIMYHAS 3aHMHTEPECOBAHHOCTH
pabotauka [lpennpusiTést BIUSET WIM MOXET IOBIUATH HAa OECHPUCTPACTHOE WCIOTHEHHE
JOJIKHOCTHBIX O0S3aHHOCTEH.

254. Paboramku [Ipenmpustust HE AOMYCKAIOT CUTYallMd, B KOTOPOW BO3MOYKHO BO3HHKHOBEHHE
KOH(DJTMKTAa MHTEPECOB, HU B OTHOIICHUs ceOs (WM CBSI3aHHBIX ¢ COOO¥ JIMI[), HU B OTHOIICHUU
IpYTHUX.

255. IlpegmpusitueM BO wu30ekaHHE KOH(MIMKTa HWHTEPECOB, MPEMSATCTBYIOMHMX OOBEKTHUBHOMY
BBITIOJTHEHUIO HAOJIOJATEIbHBIM COBETOM CBOMX OOS3aHHOCTEH, M OTPaHWYCHHUS MOJIUTHIECKOTO
BMEILIATENIbCTBA B MPOIECCH HaOM0IaTeNIbHOTO coBeTa lIpeanpusarus BHEIPSIIOTCS MEXaHU3MBI 110
UX HEJOMYILEHUIO U PETYIUPOBAHUIO.

256. OcHOBHBIC TPUHIHMITEI TPEAOTBPANICHUS KOH(IMKTa HHTEPECOB, CHOCOOBI WX BBISBIICHUS,
OLIEHKHM M paspemeHus 3akpemnitorcs B Koxekce nenoBor stuku [lpeanpusTtus, yrBep:kKaaeMoM
Ha0JII0JaTeIbHBIM COBETOM.

IMaparpa¢d 23. IlpuHUMD NPO3payHOCTH U OOBEKTHBHOCTH PACKPbITUS HHopMauuu o
AesteabHocTH IlpeanpusaTus

257. B memsix coOnroneHus] MHTEPECOB 3aWHTEPECOBAHHBIX CTOPOH [IpeArnpusiTusi CBOCBpEMEHHO U
JIOCTOBEPHO pacKkpbiBaeT HH(pOpPMaLMIO, MPEIyCMOTPEHHYIO 3aKOHOJaTelbcTBOM PecmyOnuku
Kazaxcran u BHyTpeHHUMH AokyMeHTamu [lpenmpusTus, a Takxke UHQOpPMAIUIO O JNEATEIBHOCTH,
BKJIIOYasi (PMHAHCOBOE COCTOSIHUE, pe3yJbTaThl JESATENbHOCTH, CTPYKTYpYy COOCTBEHHOCTH U
yIpaBiIeHUS.

258. B Ilpeampusituu YTBEpXAAIOTCS BHYTPEHHHE JOKYMEHTBI, OMNPEICISIONINE TPUHIMIE U
MOJXOABl K PpAacKpBITHIO W 3ammre WH(OpManuu, MepedeHb WH(POpMaIuK, pacKpbIBaeMOn
3aMHTEPECOBAHHBIM  JIMIIAM, CPOKH, TOPSANOK, Crmoco0, ¢opMy packpeiThs HHGOPMAIIUH,
OTBETCTBEHHBIX JOJDKHOCTHBIX JIMII U PaOOTHUKOB C yKa3aHWeM HX (QDYHKIMW, W 00S3aHHOCTEH, a
TaKXKe JPYTUe MOJ0KEHUS, PETYIUPYIOIINE TPOIIECCHl PACKPBITHS HH(OPMAIIHH.

259. Ilpeampusitue B COOTBETCTBUU C 3aKoHojAarenbcTBOM PecnyOnuku Kazaxcran u VYcraBom
[Ipenmpustus ompenenser MOPSAOK OTHECEHUS HMHMOPMALUU K KATeropusM JOCTyMa, YCIOBUS
XpaHEHUS U UCIIOJIb30BaHMs HH(POPMALIHH.

260. [IpeanpusTue ompeaenseT Kpyr JHIl, UMEIOIIMX MPaBO CBOOOJHOrO AO0CTyna K MHGOpMAIUH,
COCTaBJISIIONICH KOMMEpPYECKYI0 M CIY)KEOHYIO TaiiHy, M NPUHUMAIOT MEphl K OXpaHe e¢
KOH(UICHIIMATLHOCTH.

261. Uurepuet-pecypc [lpennpustus siBiseTcs CTPYKTYPHUPOBAHHBIM, YAOOHBIM JUIS MOJIb30BAHUS
HABUTAIIUM U COJCPKUT MH(OPMAIIHMIO, TOCTATOUHYIO 3aMHTEPECOBAHHBIM JIUIAM JJIsl TIOHUMaHHS
nestensHocTH [lpennpustus. Mudopmanusa pasmeniaercss B OTACIbHBIX TEMaTHUYECKHX pazJenax
HMHTEpHET-pecypca.

262. . AxTyanuzanusi MHTEpHET-pecypca OCYILECTBIIIETCS HE peke OJHOro pasa B Heaeno. B
[IpennpusTun Ha peEryIIpHOW OCHOBE OCYILIECTBIIETCS KOHTPOJb IOJHOTHI U aKTyaJbHOCTH
uHbOpMalNH, pa3MeleHHON Ha MHTEpHET-pecypce, a TaKkKe ONpeAessieTcss COOTBETCTBUE JaHHOU
uHbopMalnH, pa3MEIIeHHON Ha Ka3axCKOi, pycCKOM, aHTJIMICKON BepcUsX MHTEpHEeT-pecypca. B
3TUX LESIX 3aKPeIISIOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYPHOE I0/pa3/eleHne), OTBevarolie 3a
MOJIHOTY M aKTYyaJIbHOCTh HH(POPMALIMU Ha HHTEPHET-PECypce.

263. Unrepner-pecypc [IpeanpusTis COAep>KUT CAEAYIONYIO HH(OPMAIHIO:

1) oburyro mHpopmanuio o I[Ipeanpusituu, BKIOYash WHPOPMAIMIO O MHCCHH, OCHOBHBIX 33/1ayax,
LEJIAX ¥ BUJAX JIEATEIbHOCTH, pa3Mepe cOOCTBEHHOTO KaluTaja, pa3Mepe akTUBOB, UUCTOM J0XOJIE,
YHCJICHHOCTH NepCOHaNa U rojoBoi otuet lpeanpustus;

2) o TulaHe pa3BUTHS (CTPATETUUECKHE 1IEIH ); TPUOPUTETHBIC HATIPABJICHHS ACSTEILHOCTH;

3) paznen KoprnopatuBHOTo yrpaBieHus;
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4) YctaB W BHYTPCHHHE JOKYMEHTHI [Ipemnpusitus, peryaupyronme IesTeIbHOCTh OpPraHOB
[Ipennpustus (KOpHOpaTUBHBIE IOKYMEHTbI W T.JA.), KOMHUTETOB, CEKpeTapsi HaOJI0JaTebHOIO
COBETa;

5) 00 3THYECKHUX MPUHIIHIIAX;

6) 00 ympaBieHHH PUCKAMU;

7) o wieHax HaONIOJATENIFHOIO COBETa, BKIKOYAs ciefylomue cBeneHus: Qotorpadus (mo
COTJIACOBAHUIO C WICHOM HAOIIOAATENBHOTO COBETa), (aMuiIus, UMs, OTYECTBO, JaTa POXKICHUS,
IpaXXJIaHCTBO, CTaTyC 4Yi€Ha HaOJIIOAATEIIBHOTO COBETa (HE3aBUCUMBIM WIEH HAOIIOJATENbHOIO
COBETa, MIPEACTaBUTENb COOCTBEHHHKA), yKa3aHne (YHKIMH WwieHa HaOII0AaTeIbHOTO COBETa, B TOM
YHCIIe WICHCTBO B KOMUTETaX HAOIIOAATEIHLHOTO COBETA MIIM MCIOJNHEHHE (QYHKIUH MpeaceaaTes
HaOJII0JIATENIFHOTO COBETa, 00pa3oBaHKE, B TOM YHCIIE OCHOBHOE U JOMOJIHUTEIbHOE 00pa3oBaHME
(HanMeHOBaHUE O00pa30BATEIBHOTO YYPESKICHHS, TOJl OKOHYAHUS, KBAMH(UKALUS, IOIydeHHAs
CTEIEHb), OINBIT PadOTHI 32 MOCIEIHUE MATh JET, OCHOBHOE MECTO PadOTHI U JAPyrue 3aHUMAEMbIE B
HacTosIIIee BpeMsl JOJDKHOCTH, MNpodeccHOoHaNbHas KBalu(uKalus, gaTa IMEepBOTO H30paHus B
HaOJI0JaTeNbHBIN COBET U AaTa u30paHus B JeHCTBYIOUINI HaOII0AaTEeIbHBIA COBET, OJIS1 y4acTHs B
MPUHAIISKAMIX UM adOIUINPOBAHHBIX OPTaHU3AIUIX;

8) 0 wieHaX MCHOJHUTEIBHOTO OpraHa, BKIIOUas CIEAYIOIUe cBeeHus: GpoTorpadus, GamMuus, uMms,
OTYECTBO, JaTa POXKACHUS, IPAXKIAHCTBO, NOJDKHOCTh M BBITIOJIHSIEMble (pyHKIMH, 0Opa3oBaHHE, B
TOM 4YHCJIE OCHOBHOE€ H JOTMOJHUTEIbHOE oOpa3oBaHue (HaMMEHOBAaHHWE OOPa30BATEIHHOTO
YUpEXKJIEHUS, TOJl OKOHYAHUs, KBAIM(UKALIKS, MOTYYeHHasl CTENEHb), ONbIT paboThl 3a MOCIEeIHNE
SITh JIET, podeccroHanbHas KBanu(uKaius, T0JDKHOCTH, 3aHUMAaEeMbIE IT0 COBMECTUTENCTBY JOJIS
yUYacTHsI B IPUHAISKANINX UM adQUINPOBAHHBIX OPTaHU3AIUX;

9) rian pabOTHI HAOJIOIATEIIBHOTO COBETA, OTYET O JIESITEIBHOCTH U Jpyras MHMOpMaNus B pasiene
KoprnioparuBHoe ynpasieHue;

10) 0 (PMHAHCOBOW OTYCTHOCTH;

11) 0 rOJIOBBIX OTYETAX;

12) 0 BHEIIIHEM ayIuTOPE;

13) 0 TOCYJITAPCTBEHHBIX YCIyTrax

14) 0 3aKYIOYHOH JESATEIILHOCTH, BKITIOYAst TPaBHIIa, OOBSIBIICHUS U PE3yIbTaThI 3aKYIIOK;

15) 0 CTPYKTYpPE aKTHBOB,;

16) 0 TOJI0BOM KaJICHJIape KOPIOPATUBHBIX COOBITHIA;

17) O CIIeJIKaX, B COBEPIICHHUH KOTOPHIX MMEETCS 3aMHTEPECOBAHHOCTh, BKIIOYAsh CBEICHHUS O

CTOPOHAX CJEJKH, CYIIECTBEHHBIX YCIOBUAX CAENKU (IIpeAMET CHENIKH, IIeHa CJHIENKH), OpraHe,
MIPUHSBIIEM pelieHrne 00 0100peHUH CIEINKH;

18) 0 KPYITHBIX CIIEJIKaX, BKJIFOYasi CBEJACHUSI O CTOPOHAX CIHCIKHU, CYIIECTBEHHBIX YCIOBHSIX CICIKH
(penMeT cleNku, IieHa CIENKH ), OpraHe, IPUHSBIIEM PElIeHne 00 0J00PSHUN CICIKH,

19) 0 JIESTENIbHOCTH B cpepe YCTOMUNBOTO Pa3BUTHS;

20) 0 HOBOCTSIX U IIpeCC-peIn3ax.

264. IlpeanpusThe TOTOBHUT I'OJOBOM OTYET B COOTBETCTBUH C IOJIOKEHUSIMH HacTosero Komekca
Y IIPAKTHUKOM PACKPBITUS HH(POPMAIUH.

265. T'omoBoil 0TUET yTBEpKAAETCs HAOIIOAATEILBIHM COBETOM.

266. T'010BOI OTUET SIBJIACTCS CTPYKTYPHUPOBAHHBIM JIOKYMEHTOM M IYOJIUKYETCS Ha Ka3aXCKOM,
PYCCKOM M aHIJIMICKOM SI3bIKaxX (IIPpU HEOOXOJMMOCTH).

267. T'0m0BOi1 OTYET MOArOTABIUBAECTCS U pa3MellaeTcs Ha HHTEpHET-pecypce.

268. TpeboBaHMs K COJEPKAaHHIO TOJOBOTO OTYETa MPEANOJIAral0T HaTU4Hhe CIeTyoIei
UH(pOpMAaINHU:

1) obOparienne npeaceaaTens HabMOAATEILHOTO coBera [IpeanpusaTus;

2) obOpaiiieHre pyKOBOIUTENS UCTIOJHUTEILHOTO OpraHa,

3) o Ilpeampustiu: OOIIHWE CBEACHHs;, O CTPYKTYype YCTAaBHOIO KamuTajga, BKJIIOYas CIEAYIOIIUE
CBEICHMS: MUCCHS; MJaH pa3BuTUs (kpome maHHeix SWOT-ananuza, ananusa BHYTpPEHHEH Cpebl,
OCHUMapKUHTA), pe3yNIbTAThl €0 peain3alii; 0030p PHIHKA U TIOJOKEHUE HA PHIHKE;

4) PE3YyIbTAThI (I)HHaHCOBOf/'I u OHCpaHHOHHOﬁ JIeSITEIbHOCTH 3a OTYETHHIM TO.; O630p Hn aHaliu3
ACATCIIBHOCTH OTHOCHUTCJIIBHO IIOCTABJICHHBIX 3aJad;, OIICPAllMOHHLIC U (I)I/IHaHCOBBIC IMoKa3aTcjiin
ACATCIIBHOCTH; OCHOBHBIC CYIICCTBCHHELIC COOBITHS U JOCTUIKCHMUA, I/IH(I)OpMaI_II/IH 0

CYLIECTBEHHBIX  CJHEJIKAX; nrobast ¢uHaHCOBasS  MOIAEPIKKA, BKJIIOYasi  TAapaHTHUH,
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M0JIy4aeMbIe/TIOIydeHHBIE OT TOCYAAapCTBa M JIOObIe O00s3aTeNbCTBA IEpel TOCYAapCTBOM U
obmiecTBoM, mpuHATHIE HA cebs [Ipeanpustuem (eciu He packpbeiBaeTcs B coorBercTBur ¢ MCDO);

5) cTpyKTypa aKTHBOB;
6) wenu u IIaHkl Ha OyIyIIHe IEPUO/IbI;
7) ocHOBHBIE (PAKTOPBI PUCKA U CHCTEMA YIIPABICHUSI PHCKAM;

8) KopHopaTHUBHOE YIpaBJICHHUE: CTPYKTYpa KOPIIOPATHBHOTO YIIPaBJICHUS; cOOCTBeHHUK [Ipennpusitus
U CTPYKTypa BIIQJICHUS; COCTaB HAOJIIONATEILHOIO COBETA, BKIIIOYAs KBAIM(UKALUIO, IIPOLECC
oTbOpa, B TOM YHCIE O HE3aBUCHMBIX WICHAX HAOIIOAATENBHOIO COBETa C yYKa3aHHEM KPUTEPHEB
ONIpENENICHNs] MX HE3aBHCHMOCTH; OTYeT O JEATEIbHOCTH HAOIIONATEeIbHOTO COBETa U €ro
KOMHUTETOB; MH(pOpMAIUsi O COOTBETCTBUM IPAKTUKH KOPIOPATUBHOTO YIPaBJICHUs MPUHIMIIAM
Hactosiero Koaekca, a mpyu ee HECOOTBETCTBUM MOSICHEHUSI O IIPUYMHAX HECOONIOAECHUS KaXJI0TO
U3 TPUHLUIIOB;, COCTAaB MCIOJIHUTENbHOrO opraHa [lpeanpusTus; oT4eT O AEATEIbHOCTU
WCIIOJIHUTENIBHOTO OpPraHa; MOJUTHUKA BO3HATPAXKIECHUS JOJHDKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuTHe (B Cliydae MOATOTOBKH OTICIBHOTO OTYETa B 00JACTH YCTOWYMBOTO Pa3BUTHS,
BO3MOXHO IIPEIOCTABIIEHUE CCHUIKM Ha JJAHHBIN OTYET);

10) 3aKJII0YEHUE ayIMTOpa U (PUHAHCOBAsI OTYETHOCTD C IPUMEYAHUSIMU;

11) B AHAJIUTHUYECKUX ITOKA3ATEJSIX M JAaHHBIX, BKIIOYAEMBIX B TOJIOBOM OTYET, OTpaxkaercs
CPaBHMUTENBHBIA aHAIN3 M JIOCTUTHYTBHIM Mporpecc (perpecc) Mo OTHOLIEHUIO K MPEIbIIyLIEMY
nepuoy (CpaBHEHHE CO 3HAYCHHSIMHM aHAJOTHYHBIX MOKa3aTesled, YKa3aHHbIX B MPOLLIOM T'OJ0BOM
otuere). B memsx cpaBHeHHA TOKazaTeled C KOMIAHMSIMH MEXIYHApOJHOIO  YpPOBHS,
NEUCTBYIOUIMMU B aHAJIOTMYHOM OTpaciv, MyOJUKYIOTCS IOKa3aTeau JesTeIbHOCTH, KOTOpbIe
MO3BOJISIT TPOBECTH OTPACiIeBON OEHUMapKUHT-aHAIIN3.
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[Tpunoxxenue 1

K TUIIOBOMY KOZIEKCY KOPIIOPATUBHOTO YIIPABIICHUS

Meﬂmyﬂapouﬂue CTAaHAAPTHI ONIPEACTICHUA U B3aNMMOJEliCTBHA C 3AaUHTEPECOBAHHBIMMU

CTOPOHAMH

3anHTepecoBaH
Hble CTOPOHBI

NHuBecTopsl,
0aHKH BTOPOTO YPOBHS

PabotHuky,
JIOJKHOCTHBIE JIHIIA

[Tpodeccrnonans
HBIC COTO3BI

KnuenTtrr

TTocraBuiuku

MectHEBIE
cooO0IIIecTBa, HaceJIeHHE
B MecTax
OCYILIECTBIICHHS

JIEATEIBHOCTH,
0oO011eCcTBEHHBIE
OpraHu3aIuu

IIpaBurenscTBO,
rOCYAAapCTBEHHBIE
Oprassl,
ITapnament

IIpuBHOCMMBIN  BKJIAJ,
BJIMSIHHE
DuHAHCOBBIE pecypcesl

(coOCTBEHHBIN KaruTal, 3aeMHbBIC
CpencTBa)

Yenoseueckue
JIOSUIBHOCTB

pecypcesl,

ConericTBre 00ECIIEUEHUTO

COIIMAJILHOMU
CTaOMIILHOCTH,
PETYIIHPOBAHUIO
TPYIOBBIX OTHOIIEHUIO U
paspenieHno KOHGIMKTOB

DUHAHCOBBIE pecypchl
nyTeM MpHOOpeTeHus: MpOayKLIUU
(TOBapOB M YCIIyT) OpraHU3aIun

[TocraBka pecypcoB
(ToBapoB, paboT W ycayr) s
CO3J/IaHUSI CTOMMOCTH

[Tonnepxka B

MecTax OCYIIECTBIICHUS
JIeSITENLHOCTH;
JIOSNILHOCThD Hu MOJIepIKKa
MECTHBIX BJIACTEN;
0J1arOCKJIIOHHOE OTHOIIICHUE;
COTPYHHUYECTBO
Tl'ocynapcrBenHoe

peryJimpoBaHue
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Oxxuanus,
HHTepec

PenTabenbHOCTH
BJIOKCHHBIX I/IHBGCTI/IIII/If/'I,
OCHOBHOTO Jlonra 51
BO3HATPAXKICHHUS

Bricokas
3apaboTHas nJara,
XOpOIINe YCIOBUS Tpy/a,
npodeccuoHanbHOe
pa3BUTHE

CoOmronenue
paB
PabOTHHKOB,
XOpoIne YCIIOBHS
Tpyaa
[Tomyuenue
BBICOKOKAU€CTBEHHBIX,

0e30MmacHbIX
TOBapOB W  YyCIAyr IO
MPUEMJIEMOM 1IeHE

HanexHbiii pblHOK
cOBITa, NOCTOSHHBIH

IJIaTEKECHOCOOHBIH
IIOKYIIaTCJIb

Co3nanue
JIOTIOJTHUTEIBLHBIX PabovmXx
MECT, pa3BUTHE PErHOHA

Hanornu,
pEeLIEHHE COLIMATbHBIX
3aja4



[Tpunoxxenue 2
K THIIOBOMY KOJIEKCY KOPIIOPAaTUBHOI'O YIIPABJICHUS

MeToabl B3aUMOJEHCTBHUS C 3AHHTEPECOBAHHBIMU CTOPOHAMU

YpoBeHb B3aUMOICHCTBUS

Koncynbranuu:
JBYXCTOPDOHHEE  B3aMMOJECHCTBUE;
3aMHTEPECOBAHHBIE CTOpPOHBI

OTBEYaroT Ha Bomnpockl lIpennpustus
[Ieperosopsl

BosneuenHocth: JIByXcTOpOHHEE
W MHOT'OCTOPOHHEE

B3aI/IM021€I‘/JICTBI/I€; HapallyuBaHUC
OnbITa M 3HAaHUM CO BCEX CTOPOH,
3aMHTEPECOBAHHBIE CTOPOHBI JEUCTBYIOT
HE3aBHUCHMO

CoTpyIHHYECTBO:
JIByXCTOpOHHEE WM MHOTOCTOPOHHEE

B3aUMOJICHCTBHE; COBMECTHOE
HapalllUBaHWE  OMNbITa W  3HAHUMH,
MPUHATUE PELICHU U MEP

[IpenocraBienue  MOTHOMOYMH
3aMHTEPECOBAHHBIE  CTOPOHBI  (eciu

MPUMEHNMO) TMPUHUMAIOT y4yacTHe B
yIpaBJICHUH

Mertoapl B3auMo1eicTBUSA

OnpocHukH; (oKyc-rpynmbl; BCTpeUd C
3aMHTEPECOBAHHBIMU  CTOPOHAaMH; IyOJIMYHBIE
BCTPEUHU; CEMUHApbI; MPEAOCTaBICHUE OOpaTHOMU
CBA3M IIOCPEJCTBOM CpPEACTB KOMMYHUKALIUU;
KOHCYJIbTaTUBHBIE COBETHI

KomnextuBHbie nEeperoBopbl Ha OCHOBEC
MMPUHIHUIIOB COMUAJIBHOT'O MapTHEPCTBA

MHoroctopoHHHE (bopyMbI;
KOHCYJIbTallUOHHbIE NaHeNy; porece
JOCTH>KEHUSI KOHCEHCYCa; MPOLECC COBMECTHOTO
OPUHATHUSL pelIeHui; (OKYC-TPYIIbI; CXEMBI
IPEOCTaBIEHUS 0OPaTHOM CBS3H

CoBMECTHBIE  TPOEKTHI;  COBMECTHBIE
HPEANPUATHS; TAPTHEPCTBO; COBMECTHBIE
MHULMATHBBI 3aUHTEPECOBAHHBIX CTOPOH

NHTterpanust BONpocoB B3aUMOJACUCTBUS C
3aMHTEPECOBAHHBIMU CTOPOHAMHU B YIIPABIICHUE,
CTPATETHIO U OTIEPAIMOHHYIO JIEATEITLHOCTh
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[Tpunoxxenue 3
K TUIIOBOMY KOZIEKCY KOPIIOPATUBHOTO YIIPABIICHUS

Knaccupurkanuss Kareropuii 1 aClieKTOB YCTOHYHUBOI0 Pa3BUTHUSA

ropus

Kare

OKOoH

OMHYCCKas

DKo

oruyeckas

aJIbHas1

Couu

ACIIEKTBI

DKOHOMHYECKAasi  PE3YJIbTAaTHBHOCTh;, IMPUCYTCTBUE Ha
pPBIHKAX; HEMpsIMbIE  DKOHOMHYECKHE  BO3JCHCTBUS, MPAKTUKH
3aKyIOK

Martepuansl; sHeprus; Boja; OHMopazHooOpasue; BbIOPOCHI; cOPOCH U
OTXOJBI; TIPOMYKIHS W YCIYTH; COOTBETCTBHE TPEOOBAHUSAM; TPAHCIIOPT;
obmas wH(OpMaIKs;, SKOJOTUYECKas OIEHKAa MOCTABIIUKOB, MEXaHU3MBbI
10/1a4H1 YKaJI00BI Ha SKOJIOTHIECKUE TIPOOIEMBI

[IpakTuka TpyAOBBIX OTHOLIEHWH M JOCTOWHBIA TpPYJ, BKIKOYAOT, B
TOM 4YHCJI€, TOCTABUIMKOB, MEXaHU3MBbI [10/Ia4M Kajlo0 Ha MPAKTUKY TPYAOBBIX
OTHOILIEHUN

[IpaBa yenmoBeka, BKIIFOYAIOT, B TOM YUCJIE, MHBECTULINN, HEJOIYIIEHUE
JUCKPUMHMHALIMM, CBOOOJy accoluanuud W BEAEHUS  KOJUIEKTHUBHBIX
MEPEroBOPOB, AECTCKUM TpyJ, NPUHYAUTEIbHBIH WU O0O0s3aTeNbHBIA TPYI,
IPAaKTUKY oOecreyeHus Oe30MaCHOCTH, MpaBa KOPEHHBIX U MaJIOUUCIIEHHBIX
HapoJOB, OLIEHKY COOJIIOJIEHHs MOCTaBIIMKAMU IPaB 4YEIOBEKa, MEXaHU3MbI
[10/1a4H 7KaJI00 Ha HapyLIeHHE IPaB YeJ0BEKa

[Ipenmpusitie, BKJIIOYAaeT, B TOM 4YHUCIE, MECTHbIE COOOIIEeCTBa,
MPOTUBOACHCTBHE  KOPPYILHUHU,  TOCYJAapCTBEHHYIO  MOJIUTHUKY, HE
MPEMsITCTBOBAHUE KOHKYPEHIIMH, COOTBETCTBHE TPEOOBAHUSM, OLIEHKY
BO3/JICHCTBUS TOCTaBIIMKOB Ha OOIIECTBO, MEXaHMU3MBbI MOJA4YM >Kajiod Ha
BO3/ICIiCTBHE HAa OOLIECTBO

OTBETCTBEHHOCTD 32 MPOIYKIIHUIO BKIIOYAET, B TOM YHCIE, 3J0POBbE U
0€30MacHOCTh ~ MOTpeOUTENs,  MAapKUPOBKY  NPOAYKUUHM U YCHYT,
MapKETHHIOBblE KOMMYHUKALIUM, HENPUKOCHOBEHHOCTh YaCTHOM KU3HU
NOTPEOUTENS, COOTBETCTBHE TPEOOBAHUSIM

36



	село Тарановское, 2017 год
	Глава 2. Принципы корпоративного управления Предприятия
	Параграф 1. Принцип разграничения полномочий
	Параграф 2. Принцип защиты прав и интересов собственника
	Параграф 3. Обеспечение прав Собственника
	Параграф 4. Эффективный наблюдательный совет

